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1. Introduction 
SET4DC project aims to develop an innovative three-dimensional management program for use 
in cycling clubs and structures with guideline for athletes support in dual career, implementing 
the EU Guidelines on the Dual Career of Athletes. The dual careers in sports include the 
requirement athletes to successfully initiate, develop and complete a sports career as part of their 
lifelong careers, combined with pursuit of education and/or work, as well as other areas that are 
relevant to different stages of life. The main aim of the project is to facilitate a successful 
preparation for combining sporting career of young athletes by bringing them the right 
supporting training and hence contributing that at a later stage of life they keep a balance between 
sports training and employment. The research phase of the project aim to  
identify needs in 4 directions:  

 Training needs in the structures of cycling organizations and the challenges they face to 
develop elite athletes and support post-sports career development. 

 Needs related to fundraising and sponsorship to support cyclists’ dual careers.  
 Needs related to the recruitment and contribution of volunteers to support cyclists’ dual 

careers.  
 Identification of good practices of cycling clubs/organizations that can assist the 

development of cyclists’ dual career.  

The research, which was carried out in all partner countries, targeted cyclists, cycling clubs 
(managers, coaches, trainers), schools (directors and teachers), business, and employment 
agencies. The outcomes of the research would provide the basis for the development of an 
innovative three-dimensional Sports Management programme for Dual Career in cycling. 

Research Methodology 
The Research Framework has been developed based on desk-research and empirical research. 
The desk research was conducted to provide insights regarding the state of the art in cycling, the 
challenges cyclists and cycling clubs face, the role of the stakeholders, the relevant institutional 
policies, funding and sponsorship, and volunteerism for each country. Desk research was 
conducted through the review of archives and online documentation.  

The empirical research aimed to identify needs in the managing structures of cycling as identified 
by cyclists, cycling coaches and managers, and school teachers and directors; the perceptions of 
cycling coaches and managers, but also business with regard to funding and sponsorship; the 
perspectives of cycling managers and coaches regarding volunteerism; and finally, the 
perceptions of companies and employment agencies regarding career prospects. The details of 
the surveys targeting the different aspect of the empirical research are described below.  

Needs in the managing structures   
The perceptions of Cyclists – Survey  
Participants completed a survey comprising closed and open questions (Appendix 1). The survey 
was based on the Dual Career Competency Questionnaire for Athletes (De Brandt et al., 2018). 
First, participants were asked to indicate their priority among school and cycling in a 5-point 
continuum ranging from “Study has full priority” to “Cycling has full priority”. Thereafter, 
the survey included four sections referring to (i) participants’ beliefs about the dual career 
challenges, including (a) personal challenges (questions 1-3; e.g., I’m not able to balance 
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effectively the demands between school and cycling), school/university challenges (questions 4-
6, e.g.; In school/university they are not aware of the difficulties pupil-athletes have to face), 
cycling club challenges (questions 7-9; e.g., In the cycling club they don’t care about the school 
progress of athletes), and (d) the lack of personal resources (question 10-12; e.g., Often, I feel I 
lack energy and/ or lack of time for training); (ii) the negative parenting, (a) including parental 
undermining of cycling involvement (questions 1-3, 7; e.g., My parents are not very supportive 
for my cycling), and (b) parental controlling behavior (questions 4-6; e.g., My parents are getting 
more involved than they should in my cycling) (iii) their needs for management skills (e.g., I 
have difficulties to manage my time), self-regulation skills (e.g., I cannot regulate my emotions), 
and social skills (e.g., I have difficulties keeping good relationships), and (iv) their career plan, 
including career doubts (e.g., I don’t see a career in cycling) and career desire (e.g., I would 
like to get involved in a cycling-related job). For these sections responses were given on a 5-
point scale from 1 (strongly disagree) to 5 (strongly agree). Subsequently the survey included 4 
questions regarding consulting support for their dual role, their study, their social life, and their 
psychological preparation in sport, which were scored on a 5-point scale from 1 (not at all 
important) to 5 (extremely important); and three questions regarding sources and adequacy of 
received financial support. Finally, the survey included two open questions asking for their 
perceptions on the potential role of the school/university and the cycling club as supporting 
agents for their dual career.  

The perceptions of Cycling Managers and Coaches - Survey 
Participants completed a survey comprising closed and open questions (Appendix 2). The survey 
was partly based on the GEES Handbook for Dual Career Support Providers (Wylleman, De 
Brandt, & Defruyt, 2017). First, participants were asked to indicate what they thought should be 
the priority for dual career athletes between school and cycling in a 5-point continuum ranging 
from “Study should be the top priority” to “Sport should be the top priority”. Next, the 
survey included questionnaires assessing participants’ perceptions about cyclists’ dual career, 
required support, and training needs. Regarding perceptions on dual career, the questionnaire 
included coaches’ emphasis on academic progress (questions 1-4; e.g., Coaches encourage 
commitment and best involvement in school) and lack of awareness of dual career challenges 
(questions 5-8; e.g., Coaches are not aware of the high demands of pupil-athletes’ dual role). 
Responses were given on a 5-point scale from 1 (not at all true) to 5 (totally true). Regarding 
participants’ beliefs for required support the questionnaire included support from 
coaches/clubs (questions 1-3, 7; e.g., Coaches should be willing to allow flexible training hours 
when needed for supportive teaching), support from educational/sport authorities (questions 4-
6; e.g., Sport authorities should develop policies for sport clubs to support pupil-athletes), 
support from external sources (questions 8, 9, e.g., Sport authorities that should endorse the role 
of counselling expert for pupil-athletes), and the promotion of volunteering/fund raising 
(questions 10-13; e.g., Sport clubs should promote volunteering peer-support for study to pupil-
athletes to pupil-athletes). Regarding cyclists’ training needs, the questionnaire assessed needs 
in relation to dual career challenges, life skills, study skills, and mental skills.  Responses were 
given on a 5-point scale from 1 (strongly disagree) to 5 (strongly agree). Subsequently, the 
survey included two open questions asking for their perceptions on the potential role of 
schools/universities and sport clubs as supporting agents for athletes’ dual career.  

The perceptions of School Directors - Survey  
Participants completed a survey comprising closed and open questions (Appendix 3). The survey 
was partly based on the GEES Handbook for Dual Career Support Providers (Wylleman, De 
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Brandt, & Defruyt, 2017). First, participants were asked to indicate what they thought should be 
the priority for dual career athletes between school and cycling in a 5-point continuum ranging 
from “Study should be the top priority” to “Sport should be the top priority”. Next, the 
survey included questionnaires assessing participants’ perceptions about cyclists’ dual career 
and required support. Regarding perceptions on dual career, the survey included questions on 
teachers’ emphasis on the value of sport participation (questions 1-4; e.g., teachers in school 
promote the sporting achievements of pupils) and lack of awareness of dual career challenges 
(questions 5-8; e.g., Teachers are not aware are not aware of the high demands of pupil-athletes’ 
dual role). Responses were given on a 5-point scale from 1 (not at all true) to 5 (totally true). 
Regarding participants’ beliefs for required support the survey included questions on support 
from teachers (questions 1-3, 9; e.g., Teachers should be willing to provide supportive teaching 
for pupil-athletes who need it), support from educational authorities (questions 4-6; e.g., 
Educational authorities should develop policies for schools to support pupil-athletes), external 
sources (questions 7-8; e.g., Educational authorities should endorse the role of counselling expert 
for pupil-athletes), and the promotion of volunteering (questions 10-13; e.g., The school should 
promote volunteering mentoring for pupil-athletes). Responses were given on a 5-point scale 
from 1 (strongly disagree) to 5 (strongly agree). Finally, the survey included two open questions 
asking for their perceptions on the potential role of schools/universities and sport clubs as 
supporting agents for athletes’ dual career.  

 

Funding and sponsorship 
The perceptions of Cycling Managers and Coaches - Survey  
The Cycling managers and coaches survey (Appendix 2) included a section for sponsorship 
needs and fundraising. The survey was developed based on the interviews that were conducted 
with cycling club managers at the preparatory stage of the research. Regarding sponsorship, the 
survey included needs for (a) financial support, (b) tangible support (questions 2-6), services 
(questions 9-12). Regarding fundraising the survey inquired about needs in relation to the role 
of local authorities and potential activities. Responses in this section were provided on a 5-point 
scale ranging from 1 (not at all important) to 5 (extremely important). The survey also included 
three open questions asking for sponsoring needs in particular for (a) talent identification, (b) 
talent development, and (c) Post-competitive dual career. 

 

The perceptions of Business Managers/Executives – Survey 
The survey comprised two sections. In the first section, participants were asked to identify the 
importance of (a) reasons their company would engage in a sponsorship; (b) the characteristics 
of clubs that would attract their interest; (c) their expectations form the clubs they would sponsor. 
In this section, responses were provided on a 5-pont scale from 1 (not at all important) to 5 
(extremely important). In the second section, participants were asked to indicate what type of 
sponsoring support they would be willing to provide. In this section, responses were provided 
on a 5-pont scale from 1 (not at all likely) to 5 (very likely). 

 

Recruitment of volunteers 
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The perceptions of Cycling Managers and Coaches - Survey  
The Cycling /managers and coaches survey (Appendix 2) included a section regarding the 
importance of volunteerism. In particular, the survey focused on (a) target groups (questions 1-
5), type of contribution (questions 8-15), strategies for attracting volunteers (questions 18-23), 
and strategies for maintaining volunteers (questions 26-32). 

 

Career prospects 

Companies perspective - Survey  
The survey for companies included a section regarding the attributes of cyclists/former cyclists 
they would potentially employ for their business.  

Employment Agencies - Survey 
The survey inquired participants regarding their experiences with athletes (or former athletes) 
seeking jobs, their skills and competencies, potential training the agencies provide to athletes, 
and their employability.  
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RESEARCH OUTPUTS BY COUNTRY 

2. The Case of GREECE 
2.1 Cycling in Greece – state of the art 
Cycling in Greece is a pretty developed sport, nevertheless, minimum information regarding 
cycling in Greece could be tracked through desk-research. To fill the gap, we contacted the 
Federation and asked for their help. Eventually, certain issues regarding parts of this Framework 
were discussed with two federal club managers through semi-structured interviews focusing on 
the different parts of the research framework. Empirical research was conducted through online 
surveys that was communicated to different target groups, including athletes, coaches, school 
directors, business, and employment agencies. The characteristics of participants and the 
instruments that were developed are described in respective sections. The results from the 
interviews, the desk-research, and the surveys are presented combined in the next sections 
(material from the three sources have been arranged to fit the structure of the research 
framework).  

In Greece, cycling was established in 1890 and was subsequently included in the first Olympic 
Games of the modern era in Athens 1986. The first cycling federation of Greece was founded in 
1937. Following the second Word War it was re-established in 1947 and subsequently merged 
with the track and field Federation in 1954. The increased interest for cycling led back to the 
founding of an independent federation, the current Hellenic Cycling Federation, in 1973 
(Mpardis, 2018). Nowadays, cycling includes four main events: road cycling, track cycling, 
mountain bike, and BMX. The federation has 5 regional cycling committees each one 
representing one part of Greece (Athens, Macedonia-Thrace, Peloponnesus – Western Greece, 
Central Greece, Dodecanese and Crete). Currently athletes can compete in one of the following 
national leagues: Men’s elite league, Men’s under 23 league, Women’s league, Women’s under 
23 league, Teenagers-Youth league (boys and girls), Junior league divided in two age groups 
(boys and girls), Mini, Masters and Open (Hellenic Cycling Federation). 

Challenges for elite cyclists  
Two seem to be the most important challenges elite cyclists face in the career, financing and 
safety. Regarding financing, the lack of sponsors (which is discussed in a subsequent section) in 
combination with the extremely low budgets that are available through the State to the Federation 
leave clubs and athletes with very limited financial capacity. The large majority of athletes are 
self-financed; younger ones depend on the support from the family, whereas adults need to 
support themselves through other occupations. Eventually, making a living becomes a problem 
that leads elite cyclists withdrawing from competitive cycling.  
Regarding safety, for road cyclists, the challenges involve mostly the poor condition of the roads 
and the poor driving culture of car drivers, which often leads to road accidents. In relation to 
both these challenges the insurance of cyclists is occasionally a point of conflict between cyclists, 
clubs, the federation, and the state. As a consequence of the above challenges cyclists have to 
deal in addition with the insecurity and the doubts of parents regarding the risk and the value of 
competitive cycling.  

Additional challenges cyclists face are mostly challenges elite athletes from all sport have to 
face: the lack of time to combine quality training and quality studying, the lack of energy and 
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subsequent motivation, the limited social life, and fatigue stemming from the multiple life 
demands.  

Challenges for cycling clubs  
Similarly to athletes, the most important challenge for cycling clubs is financing. On top of all 
is the lack of financing from the State. An additional issue according to club managers is that 
any financing from the State goes through the Federation, and this may result in conflict. 
Consequences from the limited financial resources is the lack of trainers/coaches and supporting 
staff, lack of scientific support, lack of equipment and parts, and limited capacity for bike service. 
It is noteworthy, that many of the people working for cycling clubs, even coaches in some cases, 
work on a voluntarily bases. Additional challenges involve the limited number of good quality 
competitions, but also competitions in general, and the limited participation of athletes in these 
competitions (even in the national championship) due to financial reasons. 

The role of the relevant stakeholders  
A key issue identified by club managers is the functioning of the Federation. They reported lack 
of personnel and executives, in numbers but also in skills, and organizational structures that 
create bureaucracy. The limitations in personnel and resources are linked with shortage of 
appropriate training for supportive staff, such as judges, and the organization of cycling 
competitions that are important for the development of elite athletes.   

The role of local authorities was also identified as important because local authorities are, in the 
one hand, responsible for functional issues in road cycling, such as road maintenance, traffic 
arrangements, safety regulations, and in the other hand, hosts for cycling events and 
competitions, in particular with regard to the organization and realization of road cycling 
competitions.  

Needs in the managing structures   
Several needs were identified with regard to the managing structures by club managers. An 
important step would be the re-opening of sport schools that was interrupted approximately 10 
years ago. Such a development would greatly advance the identification and the development of 
young talents. In relation to the identified challenges for athletes and cycling clubs, 
organizational attention should be directed to issues of safety, scientific support and career 
counseling to guide young cyclists and develop life skills that will help them cope with adversity 
athletes often have to deal with. To help young athletes developmentally, coaches with 
appropriate training as educators (from a pedagogical perspective) through higher education, 
should be appointed to train age group cyclists.  
In addition, continuous education programmes should be established to keep coaches and 
supporting staff up-to-date with scientific and applied developments. Finally, the structures 
should be developed to reduce bureaucracy and facilitate the organization of cycling races and 
competitions, attract sponsors, and develop volunteerism.  

The perceptions of Cyclists – Survey  
Participants  

Participants were 30 cyclists (mean age 27 years), 26 males and 4 females. Their mean cycling 
experience was 8.50 years and they had been participating in competitions for 6.15 years. They 
were training on average five days per week / 11.5 hours per week. They were currently 
competing at national (n= 26) and international (n= 4) level. Among participants, 24 received 
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some sort of financial support from parents, six from their club cycling club, one from the sport 
federation, and 5 from private sponsors.  

Results  

Regarding the priority between school/university and cycling 50% of participants reported that 
they give equal priority, 35% reported greater priority for education and 15% greater priority for 
sport.  

In general, athletes reported medium moderate conflict/challenge for their dual role, scored 
higher for the lack of awareness from the school side, compared to the club side, and moderately 
on the lack of personal resources for their dual role. Regarding the role of parents, they scored 
moderately low for parents undermining their cycling role and low for controlling/pervasive 
parental behavior. Regarding their needs for skill development they scored moderately for 
management skills, lower and self-regulation skill, and low for social skills. Regarding the 
continuation of their dual career after education athletes reported moderate desire for a career in 
cycling but also moderate, and lower, prospects for such a career. Regarding consulting support, 
they scored moderately high for all assessed aspects, with greater scores for psychological 
preparation support. Finally, regarding financial support (other than that of parents) they reported 
that it is not adequate and that financial reasons are moderately likely to result in withdrawing 
from cycling. The mean scores for all other variables are presented in Table 1, which also 
includes means of subgroups as a function of gender, and competitive level.  

 
Table 1. Survey Athletes: Descriptive statistics for all variables.  

 Total 
sample Gender Competitive level 

  Males Females National International 
Dual career challenges  3.14 3.15 3.08 3.01 3.35 

Personal challenges  2.94 2.94 2.83 2.80 3.33 
School/university challenges 3.78 3.76 4.00 3.74 3.83 

Cycling club challenges 2.71 2.71 2.66 2.56 3.16 
Lack of personal resources  3.16 3.19 2.83 2.98 3.66 

Negative parenting  2.32 2.29 2.75 2.28 2.40 
Undermining cycling  2.67 2.61 3.50 2.54 3.25 
Controlling behavior  1.98 1.98 2.00 1.86 2.75 

Needs  2.49 2.50 2.40 2.30 2.78 
Management skills 2.84 2.87 2.50 2.63 3.37 

Self-regulation skills 2.60 2.59 2.71 2.48 2.60 
Social skills  2.04 2.04 2.00 1.93 2.20 

Career plan  3.21 3.24 2.85 3.08 3.43 
Career doubts 3.07 3.01 3.88 3.00 3.16 
Career desires  3.36 3.48 1.83 3.50 2.58 

Consulting support  3.82 3.84 3.62 3.59 4.17 
Dual career 3.89 3.92 3.50 3.86 4.50 

Study  3.89 3.88 4.00 3.86 4.25 
Social  3.46 3.46 3.50 3.40 4.00 

Psychological preparation  4.07 4.11 3.50 4.00 4.75 
Financial support  3.08 3.09 3.00 3.09 3.00 

Adequacy  2.71 2.61 4.00 2.95 1.75 
Cause of career termination  3.46 3.57 2.0 3.31 4.25 

* The mean scores for all individual questions are presented in Appendix 6A. 
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Open question - The role of clubs and schools  

A significant number of athletes/students reported that schools/universities could help them in 
their dual careers by supporting them financially and/or providing them with scholarships. The 
adoption of a flexible curriculum especially for students-athletes could facilitate also their dual 
career. Participants reported that the reduction of the exams’ load could also support their career. 
Additionally, they argue that is important for their teachers to understand that the competition at 
all levels is extremely intense and demanding for athletes/students. They also stated that 
seminars and training sessions could be very useful for their dual career. Finally, a student-
athlete reported that the school could support his dual career but he did not state how this could 
be done, while another student reported that school could not support his dual career.  

Similarly, athletes/students reported that the financial support by their cycling club could support 
their dual career. Interestingly, they stated that cycling clubs could help them by providing 
nutritional supplements and by paying their travel costs to the venue of competition. However, 
they argued that adjusting the competition program of the game according to their studies 
schedule is the most significant factor that can help their dual career. The clubs can also offer to 
their athletes who held a diploma of higher education job positions (organizational, 
administrative and coaching). Furthermore, they stressed that their coaches should understand 
that is very demanding to be an athlete and students at the same time. Another one stated that 
the federation must change its planning and policy and should urge the clubs to adopt more 
supportive behaviors and strategies to athletes (e.g. psychological support of athletes, coaches). 
Finally, two students-athletes simply stated that cycling could support their dual career in 
contrast one student-athlete reported that cycling clubs could not support his dual career. Finally, 
a student-athlete stated that his cycling club supports his dual career.  

The perceptions of Cycling Managers and Coaches - Survey 
Participants 

Participants were 20 cycling club managers/coaches (mean age 33.95 years), 15 males and 5 
females. They had 7.55 years of management/coaching experience. Among them, 16 were 
graduate of Sport Science departments, and 16 had been dual career athletes at national (n= 9) 
and international (n= 7) level.  

 

Results  

Regarding the priority between school/university and cycling, 85% participants reported that 
“education and sports must be equally important”, whereas 15% reported that “education must 
more important”.  

The mean scores for Section 1 (dual career perceptions and required support) and Section 2 
(training needs) are presented in Table 2, which also includes means of subgroups as a function 
of gender, educational level, and sport participation. Overall, participants scored moderately on 
academic emphasis and dual career awareness, and moderately to high for support required from 
authorities and external sources compared to support from coaches. Regarding training needs 
they scored moderately to high for the development of life skills and dual career management, 
and lower so for study skills and mental skills. 

Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and training 
needs variables.  

  Gender Educational level Athlete 
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 Total 
sample Males Females Secondary Tertiary Former 

athletes 
Non 

athletes 
Dual Career  2.98 2.85 3.35 2.56 3.08 2.79 3.41 

Emphasis on academic 
progress 2.95 2.86 3.20 2.50 3.06 2.71 3.50 

Lack of awareness of dual 
career challenges 3.01 2.85 3.50 2.62 3.10 2.87 3.33 

Required Support  4.26 4.13 4.63 4.09 4.29 4.22 4.34 
Support from 
coaches/clubs  4.20 4.06 4.60 4.25 4.18 4.17 4.25 

Support from  
authorities 4.35 4.22 4.73 4.25 4.37 4.33 4.38 

Support from external 
sources 4.37 4.26 4.70 4.00 4.46 4.35 4.41 

Promotion of 
volunteering/Fund raising 4.12 4.00 4.50 3.87 4.18 4.03 4.33 

Training needs  3.84 3.75 4.12 4.17 3.76 3.92 3.65 
Dual career challenges  3.99 3.81 4.53 4.37 3.89 4.02 3.91 

Life skills  4.06 3.93 4.46 4.41 3.97 4.04 4.11 
Study skills  3.68 3.60 3.96 4.08 3.58 3.73 3.55 

Mental skills  3.65 3.68 3.53 3.83 3.60 3.90 3.05 
* The mean scores for all individual questions are presented in Appendix 6B. 

Open questions - the role of clubs and schools  

Coaches reported that the school/university could help student-athletes in their dual career by 
adopting a flexible teaching timetable that facilitate their learning and practice as well.  
Additionally, schools, universities and federations can cooperate so that the final exams do not 
to take place during their students-athletes competition. Additionally, some of them argued that 
the re-establishment of sports schools that they can help students in their practice and thus help 
effectively them to pursue a dual career. Schools and universities can help students-athletes by 
understanding for the frequent absences of their athletes due to their participation in sporting 
events. Schools and universities can help students-athletes by organizing and supporting athletic 
teams in school and universities so that student-athletes can participate in extra training with 
these teams. Universities can also provide a job in athletes who performed exceptionally well in 
Major sports events, 

Coaches supported that cycling clubs could support students-athletes’ dual-career by financially 
support them either by paying their tuition fees or by providing a job as assistant coaches. The 
latter option can also help them to apply the knowledge they gained from sport science degree 
in the sport they practice. Schools and universities should be informed by cycling clubs when 
sports competitions are arranged. Finally, cycling clubs can support their student-athletes’ dual 
career by supporting and relieving them of the stress of training and competitions and by helping 
them to receive the appropriate education and upbringing. 

The perceptions of School Directors - Survey  
Participants  

Participants were 39 school directors (mean age 47.41 years), 25 males and 14 females serving 
at secondary education; 14 were physical education teachers. Their mean service in education 
was 23.28 years. Among them, 22 had participated in sport as pupils/students at local (n= 18) 
and national (n= 4) level.  
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Results  

Regarding the priority between school/university and cycling participants scored higher to the 
priority “the education and sports must be equal important (68% of the responses)”, and followed 
by the priorities “education must important priority (15%)”, “education must be top priority 
(10%), and sports must be important priority (7%).  

The mean scores for all other variables are presented in Table 3, which also includes means of 
subgroups as a function of gender, taught subject, and sport participation. In general, participants 
scored moderately on the teachers’ encouragement and promotion of sport and athletes in school, 
and also on the lack of awareness for the demands of dual career.  They were supportive of the 
idea of teachers providing support to dual-career students and also for educational authorities 
developing policies to help and support student-athletes to improve their school performance.  

Table 3. Survey school directors/teachers: Descriptive statistics for all variables.  
  Gender Subject taught Athlete 
 Total 

sample Males Females PE Other 
subject 

Former 
athlete 

Non 
athlete 

Dual career  2.76 2.99 2.36 2.73 3.04 2.70 2.80 
Value of sport 

participation 2.82 3.08 2.37 2.77 3.12 2.69 2.90 

Lack of awareness of 
dual career challenges 2.70 2.90 2.35 2.69 2.96 2.71 2.70 

Required Support  3.71 3.83 3.50 3.82 3.62 3.85 3.62 
Support from 

teachers/schools 3.97 4.08 3.78 4.11 3.90 4.17 3.84 

Support from 
educational authorities  3.69 3.88 3.35 3.83 3.58 3.80 3.62 

Support from external 
sources 3.70 3.81 3.50 3.80 3.62 3.73 3.68 

Promotion of 
volunteering  3.50 3.56 3.39 3.55 3.39 3.70 3.37 

 
Open question - the role of clubs and schools  

Teachers reported that schools and/or universities could support their students-athletes’ learning 
by teaching them extra hours or by attending their class remotely. They also argued that 
schools/universities should cooperate with the cycling clubs in order to support athletes-students. 
Teachers should also understand that is very demanding to be an athlete and student at the same 
time and thus they should encourage their athletes-students to continue their effort. Additionally, 
some of them argued that the re-establishment of sports schools could help effectively students 
to pursue a dual career. Interestingly, some of the participants reported that the provision of 
athletic financial awards (may also be athletic scholarships) to students-athletes could be 
beneficial to them. Two teachers just reported that the school can support athletes-students dual-
career but they did not clarify how this can be done.  

Teachers reported that cycling clubs should adjust the training program of athletes/students 
based on their educational schedule. Coaches’ awareness of their athletes-students’ educational 
performance could be act as a catalyst for their athletic performance as well. Additionally, they 
stated that coaches could play a significant role in informing their athletes of the value of 
education in their life and that cycling clubs could support their athletes in preparing for school 
or university. Furthermore, they suggested that clubs can support cyclists financially by paying, 
for example, transportation, books and sports equipment. However, some of them stated that 
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cycling clubs can help and support their students-athletes but they did not clarify how this can 
be done. Finally, a teacher stated that sports clubs could not support athletes in their role as 
students.  

2.2 Institutional context 
The State historically offers several privileges to elite athletes with exceptional performance in 
national and international competitions (Ministry of Civilization and Sport, 2014). Due to the 
financial recession, a significant number of these privileges have been ceased.  Example of such 
privileges included appointments to job positions in the army as officers for athletes who achieve 
first to the eighth position in the Olympic Games, and license to operate state lottery/ betting 
stores.  Yet, several policies have been sustained to help elite athletes; these are described below 
as reported by Lianos (2020).   

Financial benefits 
 Athletes who achieve first to eighth position in Olympic Games, World Championship 

and European Championship are awarded financial prizes. The amount of money they 
receive depends on the achievement and is determined by the Ministry of Sport and the 
Ministry of Finance.  

Secondary Education benefits  
 High school students, members of the national team, are allowed 140 additional hours 

of absence from classes to prepare and participate in major sport events (Olympic 
Games, World/European Championship, Balkan/Mediterranean Games). 

Tertiary Education benefits  
 Athletes attending (or have completed) high-school, who achieve exceptional results in 

international competitions have privileges regarding their admission to tertiary 
education. These privileges depend on the type of competition (age and level) in which 
they participate. For athletes achieving first to sixth position in Olympic Games and 
World Championships or first to third position in European Championship have the 
opportunity to be admitted to the University (any department of their preference) without 
examinations. For respective achievements in age group or school competitions athletes 
are admitted to the Sport Science Departments of Greek Universities or receive bonus 
(as surcharge to their exam grades) for admission to other university departments.  

 Athletes attending (or have completed) high-school, who achieve exceptional results in 
national championship, national age group championships or school championship 
receive bonus (as surcharge to their exam grades) for admission to other university 
departments of their preference. The bonus depends on the sport achievement. 

Military Service benefits  
 The military service in Greece in compulsory for males and varies from 9 to 12 months. 

There is a special military unit for Elite Athletes that serve their military service, the 
Athletic Center of Military Forces. The purpose of this Center is to provide the chance 
to elite athletes to continue their training and participate in competition at high level, as 
athletes representing their club (e.g., National Championships), the national team 
(International Championships), and the military (National and International Military 
Championships). The capacity of the unit is 160 athletes serving their military service. 
The selection is based on athletic achievements. Athletes selected to serve in this special 
Center present themselves and serve properly (as all other men) the ‘basic education 
period’ for 3 weeks, in military camps all over the country depending on the military 
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body they belong. Thereafter, they register to the Athletic Center of Military Forces. 
During the rest of their service they are allowed to continue their athletic training/career 
and their obligation is to present occasionally at the military center deepening on the 
needs of the center. They also have to submit quarterly official confirmation from their 
sport federation that they train systematically and compete.    

Employment benefits  
 Athletes who have achieved first to third position in Olympic Games are entitled to be 

appointed to sport-related positions in public services. Such appointments can be 
enforced upon relevant calls addressing needs for personnel in sport-related positions. 

 Elite athletes working as public servants at any domain are entitled to extraordinary 
leave of absence to prepare and participate in in Olympic Games, World Championship, 
and European Championship. 

2.3 Funding and sponsorship 

The most important problem in Greek cycling is the financial support of clubs and athletes. While 
in most European countries cycling is a popular sport and attracts considerable sponsorship, in 
Greece sponsorships in cycling is sporadic and remains low. An important reason for that is the 
lack of ‘return’ for potential sponsors. Even though cycling is a ‘moving’ advertisement, the lack 
of televised coverage has a great impact on sponsorship. The coverage is expensive, requires 
particular skills and expertise, and the involvement of local authorities and police. Subsequently, 
the lack of popularity results in cycling not being on television, which has a detrimental effect 
for sponsorship, as potential sponsors see that they will not get the advertisement they need to 
promote their companies and subsequently don’t have interest in investing to cycling. 

In cycling sponsorship is essential to cover costs that are quite unique. In addition to financial 
demands that are common in other sports, such as equipment, sport science services, 
organization of events, nutrition of athletes, cycling also demands expenses that relate to 
personnel, cars, and fuel for accompanying cyclists, transportation of equipment, parts and 
service for bikes, and in the case of road events the activation of a large number of people and 
traffic arrangements, which require some sort of return to make it worthy. The local authorities 
lately have started to exploit sport tourism but they also lack the resources required to organize 
successful cycling events.  

A handful of elite athletes with international reputation manage to have some sort of consistent 
sponsors, but other than that sponsorship depends on the personal efforts of athletes, coaches 
and parents to attract small local business willing to offer some financial help, rather than 
contracts and durable solutions.   
 
To overcome the problem of sponsorship, the support of the state and local authorities is 
important. Televising events, providing facilities and facilitating the organization of events will 
raise awareness, increase the interest of the public, and make sponsoring returning and 
meaningful for companies.  

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The results from these sections are presented in Table 4, Table 5, and Table 6 respectively. 
Regarding sponsoring needs, equipment, financial support and scientific support were ranked at 
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the top. Regarding fundraising, support for races and the organization of promotion events were 
ranked at the top.  

Table 4. Ranking of sponsoring needs. 
Rank Mean  

1 4.50 Bikes, bike parts, and cycling equipment 
2 4.30 Financial support 
3 4.30 Scientific support (ergometrics, sport psychology consultants, 

nutritionists) 
4 4.05 Bike service and repairs 
5 4.05 Road assistance / Transports / Travelling 
6 3.85 Escort cars 
7 3.85 Fuel 
8 3.65 Nutrition supplements 

 
Additional suggestions from coaches for tangible support included, support to cover expenses 
for participation in races and coverage of medical expenses.  
other services  

Additional suggestions from coaches for services support included coaches’ education through 
coaching seminars and seminars delivered by health professionals (e.g. psychologists, 
nutritionists, sports doctors etc.), support for athletes’ rehabilitation, psychological support, and 
the delivery of seminars for parents’ education. 
 
 
 
Table 5. Ranking of local authorities’ contribution to attract sponsors and funding. 

Rank Mean  
1 4.15 Support for races – road safety – police – arrangements 
2 4.05 Promotion of cycling and races to make them attractive to tourists 

and sponsors 
3 3.95 Media coverage 
4 3.80 Support with training facilities – roads/velodromes 

 
Additional suggestions from coaches regarding the role of the local authorities for attracting 
sponsors included: (a) the organization of non-competitive cycling events for children, (b) the 
organization of local and national activities to promote the sport and the club, (c) the 
development of an interpersonal relationship with the communities and the use of social media, 
(d) the advertisement of cycling clubs’ actions and the development of interaction with the mass 
media.  
 
 Table 6. Ranking of activities for fund-raising. 

1 4.15 Promotion events 
2 4.00 Races 
3 3.90 Scholarships 

 
Additional suggestions from coaches regarding fund-raising included: (a) the promotion of good 
public relations with large companies and their promotion of these activities, (c) the organization 
of social events, the advertisement of events and races that organized by clubs, (d) the 
organization of cultural events and races and (e) the voluntary participation of clubs’ members 
to local sport and cultural events. 
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Open questions - Talent identification, Talent development, Post-competitive dual career  

Coaches argued that sponsors could financially support by financing (a) transportation cost for 
traveling around Greece for identifying talents; (b) the facilities and equipment for skills test; (c) 
the organization of sports events and training camps; (d) the advertisement and promotion of 
cycling through mass media. 

Coaches argued that sponsors could financially support talent development by funding (a) new 
bicycles and equipment; (b) by providing scholarships and supporting students-athletes’ 
vocational training after the sporting career, and (c) funding the cost of racing events. 

Coaches stated that sponsors could financially support jobs (e.g., coaches and managerial staff) 
for student-athletes in order to be active in the cycling field after their sporting career.  

The perceptions of Business Managers/Executives - Survey  
Participants  

Participants were 20 entrepreneurship managers/executives (mean age 41.75 years), 13 males 
and 7 females. They had on average 10.75 years of employment in their firm.  

Results  

Overall, business valued the building of a public image as their top priority for sponsoring, and 
showed preferences for clubs primarily with large audiences, but also large number of athletes 
and dedication to sport values. What they would expect mostly in return was primarily media 
coverage and organization of promotion events from stakeholders. Regarding their expectancies 
from cycling clubs they ranked highest the avoidance of conflicts, the promotion of sport values, 
and the visibility to the public. Finally, with regard to the type of sponsorship they indicated 
scientific support, bikes and equipment, and nutrition support. The ranking and the mean scores 
for all questions are presented in Table 7. 

Table 7.  Ranking of sponsorships aspects from business managers/executives. 
Ran

k 
Mean Sponsoring reasons   

1 4.05 To build a good public image and prestige 
2 3.50 To help my business increase its credibility 
   
  Type of club   

1 4.00 … with a large audience 
2 3.90 … placing emphasis on sport value 
3 3.80 … with many elite athletes (15-20 athletes competing at the national 

champion) 
4 3.55 … that has clear principles regarding youth development  
5 3.30 … that receives good scientific support  
6 3.25 … with a few top athletes (e.g. 1-2 national champions) 
7 3.20 … with large number of athletes regardless of level  
   
  Expectancies from stakeholders  

1 4.40 Media coverage 
2 4.15 Organization of promotion events  
3 3.95 Link with tourism-related business  
4 3.90 Promotion of cycling events  
5 3.75 Visibility of the sport  
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6 3.70 Road safety and arrangements  
7 3.50 Training facilities – roads/velodromes  
   
  Expectancies from cycling clubs  

1 4.30 Avoid conflicts  
2 4.10 Promote sport values  
3 4.05 Be active in the social media  
4 4.00 Are visible to the public 
5 4.00 Promote health and safety  
6 3.90 Act as role models for their peers / and for younger kids  
7 3.85 Maintain a popular profile  
8 3.70 Commit to their cycling career/ profile  
9 3.30 Being good students/pupils  
10 2.05 Win races at all costs 

   
  Type of sponsoring  

1 3.35 Scientific support (ergometrics, sport psychology consultants, nutritionists, 
physiotherapists) 

2 3.30 Bikes, Bike Parts, and Biking Equipment  
3 3.15 Nutrition supplements  
4 3.00 Direct financial support  
5 2.90 Bike service and repairs  
6 2.80 Fuel  
7 2.65 Road assistance / Transports / Travelling  
8 2.55 Escort Cars  

 

2.4 Recruitment of volunteers 
The lack of resources to support cyclists through their training and their development, but also 
to support the organization of cycling races and competitions, raise emphatically the importance 
of volunteerism. In Greece, in particular, with the Federation and the clubs receiving minimum 
financial support from the State, the issue of volunteers gets even more important. Yet, in Greece 
there is a lack of structures to develop volunteering groups and attract volunteers at different 
levels. At present, with regard to the profile of volunteers in cycling the vast majority of 
volunteers come mostly from cyclists’ families (mainly parents) and less so from peers. Mapping 
the roles such volunteers can support, these are mostly related to training, i.e., escorting cyclists 
at the road, provide transport, however in many cases volunteers are required and asked to 
undertake roles in the organization of competitions, such as judges or safety; this brings at least 
two severe issues into attention. First, the lack of appropriate training and expertise and 
subsequently the responsibilities they carry, and second the ethical perspective related to the 
integrity of competitions, when friends and relatives of competitors are involved. Subsequently, 
the nurturing of a ‘volunteering philosophy’ in cycling, that could reach beyond athletes’ 
families and peers, could greatly help the athletes, the clubs, and cycling altogether.  

In addition to matters related directly with cycling training and competition, a variety of people 
and groups of professionals could be targeted to voluntarily support the dual career of cyclists. 
Such volunteers could help cyclists with issues related sport science, such as nutrition, 
physiotherapy, mental preparation, physiological testing, attracting sponsors, driving safety, but 
also provide support outside the sport such as studying support. For the volunteering movement 
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to develop measures and actions are required to raise awareness and attract individuals for the 
sake of youth sport and youth development.  

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The ranking on the needs per category are presented in Table 8. In general, with regard to the 
profile, the potential contribution of different groups was equally appreciated and should be 
targeted as prospective volunteers. Regarding the type of contribution promotion and advertising 
was ranked at the top, followed by support in races, scientific services, and transports. Returning 
benefits and ethical rewards to volunteers was at the top of the list for attracting and maintaining 
volunteers, respectively. 

Table 8. Ranking of volunteerism needs. 
Rank Mean Target groups  

1 3.75 Athletes’ parents 
2 3.75 Local volunteer groups 
3 3.70 School children 
4 3.55 Athletes’ peers and friends 
   
  Type of contribution   
1 4.30 Promotion and advertising 
2 4.20 Organizational Support in races 
3 4.20 Scientific Services   
4 4.20 Transports  
5 4.05 Social media 
6 3.60 Administration 
7 3.45 Support in training – escort 
   
  Strategies for attracting volunteers  
1 4.10 Benefits for kids and community 
2 3.90 Open races 
3 3.85 Team membership / Privileges 
4 3.60 Access to races 
5 3.55 Club giveaways 
   
  Strategies for maintaining volunteers 
1 3.95 Ethical rewards 
2 3.65 Public Acknowledgement 
3 3.65 Social media 
4 3.60 Socialization and recreation 
5 3.50 Develop team identity / unity 

 
Additional suggestions from coaches regarding strategies to attract volunteers included: (a) 
providing privileges and benefits in volunteers, (b) the developments of interpersonal 
relationship between club’s member and volunteers (c) the organization of special events for 
volunteers could be effective strategies for attracting volunteers.  

Additional suggestions from coaches for maintaining volunteers included: (a) development of 
interpersonal relationship between club’s members and volunteers, (b) social meetings involving 
members of the club and volunteers to discuss ideas and activities, (c) providing certificates and 
recommendations for their support.  
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Career prospects  
Cyclists/former cyclists may take a variety of roles within cycling, such as coaches/trainers, 
physiotherapists, mechanics, psychologists, physicians; all roles however require appropriate 
education and specialization. Cycling managers identified advantages but also disadvantages 
cyclists/former cyclists may have when taking roles within cycling. They described advantages 
such as the knowledge and the experience of the sport, the understanding of cycling psychology, 
the familiarity with challenges and injuries. Respectively, the described potential disadvantages, 
such as experience-based work, rather than scientific evidence based work, lack or patience, 
abruptness and toughness. To balance and exploit the advantages while compromising the 
disadvantages, it was suggested that, apart from appropriate education, in the early stages of their 
career they should not work without acquiring practical experience through observation, 
shadowing, and supervision. 

A career outside cycling however is also an option, especially given the lack of opportunities in 
cycling. Towards this direction, the perceptions of business managers/executives and 
directrs/employees in employment agencies were assessed through surveys. These results are 
presented below.  

Companies perspective - Survey  
Results  

Participants ranked highest the willingness to cooperate and learn, team work, and subsequently 
skills and competences. The ranking of all attributes are presented in Table 9. 
 
Table 9. Ranking of desirable attribute for employing cyclists  

1 4.35 Team player/ ability to work as a group  
2 4.20 Willingness to cooperate and learn 
3 4.20 Skills and competences  
4 3.80 Knowledge relevant with any of the company’s departments/ services 
5 3.40 Reputation, popularity and achievements in the sport field  

 
Employment Agencies - Survey 
Participants 

Participants were 20 individuals, consultants in employment agencies (mean age 46.31 years), 6 
males and 14 females. All of them were working in state agencies. They had on average 13.70 
years of working experience. 

Results  

Participants reported having experience with athletes seeking jobs, mostly athletes from football 
and track and field. Athletes were looking for full-time job and showed particular interest for 
jobs like coaches in sport clubs and trainers in sport centers/fitness clubs and claimed that they 
possess skills and competencies like communication skills and physical condition. Participants 
perceived that athletes’ particular skills were persistence, discipline, and cooperation, that 
athletes should emphasize in particular their skills on team work, cooperation, and 
communication to be more competitive, and that they were more suitable for jobs like 
coaches/trainers and jobs requiring physical attributes.   

Participants identified sport organizations like fitness clubs and sport clubs looking for 
employees in their agency; these were interested in hiring athletes (or former athletes). 
Moreover, participants reported that it would be useful for athletes to develop in particular 
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computer literacy and skills for developing business plans to become more competitive in the 
market, and that their agencies provided training on job search techniques, personal SWOT 
analysis, and preparation for interviews. In addition, to increase the opportunities of athletes 
finding a job the agencies reported helping them through consultation to prepare their CVs and 
set goals. All answers received are displayed in Table 10.  

 

 

 

Table 10. Responses from employment agencies. 
1. Have you had athletes/former athletes looking 
for a job?  

YES (18)     NO (2) 
 

1a. From what sport? If information available, 
please tick as many as apply 

o Football (7) 
o Basketball (2) 
o Volleyball (2) 
o Handball (0) 
o Track and field (4) 
o Swimming (2) 
o Cycling (0) 
o Tennis (1) 
o Wrestling/Tae-Kwo-Do/Judo (2) 
o Other (what?)…………………… (0) 

1b. Are they requesting or showing interest to 
some specific job positions/fields?  

YES (13)     NO (7) 
o Coaches and trainers in sport clubs and 

fitness centers (gyms) 
o Security 

1c. What are the skills/competences they claim 
to have? 

o Communication 
o Commitment 
o Physical condition 
o Group work 

1d. Do they usually search for a full- or a part-
time job? 

Full-time (15)     Part-time (5) 

1e.Compared to other service users how hard it 
is for them to find a job 

Less (4)     Equally (13)     More (3) 

  
2. What jobs you think are most suitable for 
athletes/former athletes? (please tick as many as 
apply) 

o Coaches / Trainers (17) 
o Providing guidance-support (3) 
o Jobs requiring cooperation (6) 
o Jobs requiring physical attributes (7)  
o Jobs involving some risk (1) 

3. Do you think athletes/former athletes have 
attributes/skills that stand out and can help them 
find a job?  

YES (12)     NO (8) 
If yes, what? Complete below: 
o Persistence 
o Discipline 
o Cooperation 
o Problem solving skills 
o Self-control 
o Goal setting skills  

4. What skills do you think athletes/former 
athletes should emphasize to be competitive in 
the job market 

o Cooperation 
o Team work 
o Goal-setting 
o Communication 
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o Persistence 
o Creativity 

5. Have you had sport/exercise organizations 
looking for employees? 

YES (12)     NO (8) 
 

If no go to question 6  
If yes,  

 

5a. What organizations? (please tick as many as 
apply) 

o Sport academies, grassroots and youth 
sport clubs (6) 

o Local/regional sport clubs (4) 
o Fitness clubs (10) 
o Martial arts clubs (1)  
o Local/Regional sport authorities (1) 
o Other (what?) ………………… (0) 

5b. What are the skills they look for? o Communication skills 
o Specialization in specific fitness/mind-

body practices 
o Politeness 
o Friendliness 

5c. Compared to other companies, do they ask 
particularly for athletes/former athletes?  

Less (2)     Equally (15)     More (3) 
 

6a. What companies you feel would benefit 
more employing athletes/former athletes 

a. Sport centers (gyms) 
b. Sport clubs  
c. Sporting goods stores  
d. Health centers  

6b. What skills of athletes/former athletes would 
be particular relevant to these companies 

o Fitness 
o Exercise for health 
o Contemporary fitness and body-mind 

practices 
o Knowledge about sports 

7. Do you provide a kind of basic skills training 
(if needed) to athletes/ former athletes for 
providing them more efforts of being 
competitive for a job position? (Basic computer 
skills, preparing for an interview etc.) 

YES (10)     NO (10) 
If yes, what?  
a. Job search techniques  
b. Personal SWOT analysis 
c. Preparation for interviews 

8. Compared to other service users, how hard is 
for you to arrange/ convince a company to have 
an interview with an athlete/ former athlete 
providing them a chance? 

Less (4)     Equally (15)     More (1) 
 

9. From your experience what skills needs to be 
developed from athletes/ former athletes and 
from companies in order for the connection and 
cooperation to be easier to reach? 

o Use of computers 
o Creating business plans 

10. Please describe the steps taken from your 
side (interview steps etc.) in order to provide the 
best possible options/ opportunities for athletes/ 
former athletes 

o Consulting 
o Develop interview plans 
o Develop CVs 
o Job search techniques 
o Personal SWOT analysis 
o SMART goals 
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3. The case of GERMANY 
3.1 Description of the existing framework- state of the art  
Top-level sports or competitive sports require a lot of time and concern the period of life of 
young people, in which one normally set the foundation for one's professional life. Today, in 
addition to their sporting careers, young professional athletes also have the opportunity to 
complete specialist training in a wide range of professions. With this combination of a sports 
career and studies or vocational training, young people today are not able to put everything on 
one card, but to develop their sporting and professional skills. 

The top associations have recognized this since a long time and have a wide range of offers for 
the young athletes in their portfolio. 

The biggest challenge for athletes in competitive sports is the necessity not only of the enormous 
demands of the sport but also of all the demands of a school or university. to meet the 
requirements of vocational training. The training volumes, which are absolutely necessary in 
order not to lose the connection to the world's top, are becoming even larger and thus the dual 
training or the study is often marked by many difficulties. This causal relationship is often the 
reason for the discontinuation of many competitive sports careers. For this reason, it is important 
in the development and promotion of young athletes to further establish the corresponding 
network systems as the fundamental principles of these. 

For cyclists from the state of Thuringia, the “Pierre-de-Coubertin” elite school of sports in Erfurt 
provides an educational institution that meets all the requirements of a top-level sport-oriented 
education in the early years. The large amount of training and the many competition times are 
harmonized here with the requirements of the school. At the same time, the boarding school in 
Erfurt also gives athletes from the entire region of Central Germany the opportunity to start a 
dual development in top sports. 

In summary we can say that school, boarding school, professional association and association 
form a fundamental network system in top-level sports. Athletes can get used to the later strains 
of their careers already in the youth field. Very important here is a hybrid communication 
between school leaders, coaches and parents. In this way, you can react quickly to problems that 
arise and try to give the young athletes appropriate assistance. Often, many athletes have 
problems with life in a boarding school and the actual contact person in the form of the parents 
is no longer available daily. There is a gradual change in the lives of athletes as the primary 
contact for personal problems in school and sports becomes the teacher or coach. Here I also see 
the particular challenge and responsibility of the protagonists involved to respond with a great 
deal of sensitivity and personal commitment to the needs of the athletes. 

Summing up from our personal experiences, the disturbed communication between athletes, 
teachers and coaches is often the reason for a breakdown of the sporting career. The contact with 
the parents is often only secondary for the athletes and often one reacts too late to then 
unbridgeable differences between teachers, coaches and athletes. 

At this point the role of the clubs is once again increasingly in the foreground. The home clubs 
with the coaches and supervisors must maintain close contact with the athletes, even if they no 
longer train at the respective bases, and continue to provide them with a wide range of assistance. 
We regard invitations to events of the association, honours and involvement in the work of young 
athletes in the form of role models as an important building block in the career of young athletes. 
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Local clubs can of course also play an important role in the professional development of the 
athletes through their own sponsoring partners. 

One example is the development and support of the U19 cyclist Gabriel Grozev at the SSV Gera. 
Gabriel is several times Bulgarian national champion and, as a very talented young athlete, has 
moved to the base in Gera. In October 2019, he was able to be integrated into the German school 
system without any problems. With the "Debschwitzer Regelschule" in Gera, we have found a 
school for him, which supports him in sports as well as in school. As a result, he was able to 
expand his German skills at this school in the past school year in such a way that it is now 
possible to switch to a pre-vocational school. This will enable further language development as 
well as preparation for a career outside the sport. 

After this school year, he will receive a degree in Germany with which he can start an 
apprenticeship. Even if the athlete's current goal is a professional career, training alongside the 
sport is also very important. In close cooperation with a sponsor of the association - the "Radwelt 
Gera" - Gabriel has the opportunity to carry out an education following his school education. 
The integration of the athlete from Bulgaria into the German school system, the club and a 
perspective education works perfectly due to perfect communication and cooperation between 
him, his trainer, supervisors, the school and his parents, and shows that the training of young 
talents is also possible in parallel with sport. 

Squad athletes in Germany will be shown additional career opportunities by the German 
Olympic Sports Confederation. The German Olympic Sports Confederation supports athletes 
after their school career and offers numerous training and career opportunities. On the one hand, 
athletes have the opportunity to spend a voluntary social year in an sports association in order to 
concentrate on their sport during this time and at the same time gain insights into the association's 
work in sport. This variant also shows athletes the possibility of a career in sports. Athletes can 
receive further support in their careers from the German Olympic Sports Confederation with the 
help of scholarships and cooperation with numerous universities as well as training partners. The 
German Olympic Sports Confederation offers numerous opportunities for a career outside and 
in addition to sports, regardless of whether the athletes are aiming for a degree, an education or 
a social year. 

After the successful completion of the school, the athletes of a sports school also have two state 
sponsors, the Bundeswehr and the Bundespolizei, at their disposal, which guarantee a very good 
harmonization between studies and sporting development. Training as a Bundeswehr serviceman 
or federal police officer are important fundamental principles for a career that is linked to the 
world's top level of the respective sport. Above all, the financial framework conditions offered 
by the Bundeswehr and the Bundespolizei to the athletes are an additional motivation for young 
people to decide on the not always easy way of a competitive sports career. 

Kristina Vogel, the most successful women cyclist on track, is a good example of successful 
training at the Federal Police. She completed her training as police commissioner at the Federal 
Police and is still supported by the Federal Police even today, after her consequential accident 
in 2018. 

In 2008 she started her studies as a police commissioner candidate at the police headquarters in 
Mainz. The special thing is that cadre athletes complete their training with the Federal Police in 
4. 5 years, instead of in 3 years, in order to get more time for training and competitions. In 
addition, the training is adapted to the training of the athletes, in which they do not start until 
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10:00 a.m. in the season and are finished with their working day at 2:30 p.m. So there is time for 
training before and after the work shift. (Deutsches Polizeisportkuratorium, 2012, p.35) 

In June 2018, Kristina Vogel suffered a serious training accident at the track in Cottbus. After a 
collision with another cyclist, she suffered a serious accident, which has made her paraplegic 
and wheelchair-mounted ever since. Therefore, it is no longer possible for them to work on police 
patrol. Nevertheless she receives support from the Federal Police. Due to her employment with 
the Federal Police, she counted as a professional cyclist and is therefore financially protected. 
Her accident in 2018 counted as an official accident, as it happened in her profession as a 
professional cyclist. After her accident, Kristina Vogel had to think about her professional career 
anew. Early retirement, due to her disability, is out of the question for her at the age of 29. For 
example, she tested herself as a trainer and has been completing a trainer internship with the 
Federal Police since September 2019. If the job is something for her, she could also imagine 
taking up a distance learning course at the Cologne University of Applied Sciences in order to 
get the theoretical skills and work as a trainer in the future. (Szag, 2020, p.3) 

As an important fundamental principle in the life of a competitive athlete, the clubs are not only 
responsible for the athletes sporting development. We consider the participation of people from 
the private sector in the bodies of the association to be extremely important. The know-how of 
these club members, especially with regard to the focus of professional development 
opportunities in competitive sports, is a help for many athletes in their development. Many 
athletes who do not make it to a sports school, with the alternative offers, which a home club 
offers, can still carry out junior sports at the highest level. At the SSV Gera, for example, Dennis 
Kühn continues to train as a junior rider on the track at the base in Gera and also completes his 
school education. He receives support from his trainer and his school to combine sport and 
education. 

Whether sports high school or training with further development at the base of the local club, 
deciding on a career in competitive sports today presents many young people with major 
problems. One has to do without a lot in favor of one's primary sporting goals and has a higher 
burden due to the additional concentration on the professional career. Many young people fail 
because of this constellation and break off their sports careers at an early stage. That is why the 
responsibility of the clubs, sponsors and also the parents is particularly great to be at the disposal 
of the young athletes with all their possibilities. 

 

We personally call this the magic triangle in competitive sports: 

"Association/School - Parents - Athletes" 

Only an open and smooth communication of these protagonists we regard as the most important 
building block for a sporting career of young people by not losing not only the enormous pressure 
to perform but also the feeling of joie de vivre. 

The perceptions of Cyclists – Survey 

Participants  

Participants were 30 cyclists (mean age 10-19 years), 24 males and 6 females. Among them, 30 
were at secondary education and 0 at tertiary education. Their mean cycling experience was 1-
10 years and they had been participating in competitions for 1-9 years. They were training on 
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average 3-6 days per week / 13-20 hours per week. They were currently competing at national 
(n= 22) and international (n= 8) level. Among participants 30 received some sort of financial 
support from Parents (n= 29), Cycling club (n= 8), Sport federation (n= 5), Sponsor (n= 6) or 
other source (n= 2).  

Results  

Regarding the priority between school/university and cycling participants scored 19 times 
number 3, thus indicating that school and sport has the same priority for most of the athletes 

The mean scores for all other variables are presented in Table 1, which also includes means of 
subgroups as a function of gender, educational level, and competitive level. 

 

Table 1. Survey Athletes: Descriptive statistics for all variables. 

 Total sample Gender  Competitive level  
  Females Males National International 
Dual Career Demands  2,12 2,04 2,14 2,21 1,89 

Personal challenges  2,03 1,94 2,06 2,03 2,04 
Role of School/University 2,74 2,61 2,78 3,09 1,79 

Role of Cycling Club 1,66 1,61 1,67 1,64 1,71 
Personal resources  2,06 2,00 2,07 2,08 2,00 

Role of parents 1,47 1,14 1,55 1,48 1,45 
Undermining cycling  1,43 1,25 1,48 1,43 1,48 
Controlling behavior  1,52 1,00 1,65 1,55 1,46 

Needs  1,88 1,63 1,94 1,98 1,59 
Management skills 2,09 1,67 2,20 2,30 1,53 

Self-regulation skills 1,87 1,76 1,89 1,94 1,66 
Social skills  1,71 1,40 1,79 1,78 1,53 

Career plan  2,52 2,67 2,49 2,58 2,38 
Consulting support  3,13 3,71 2,99 3,32 2,63 

Dual career 3,43 4,17 3,25 3,45 3,38 
Study  3,57 3,86 3,46 3,87 2,75 
Social  2,93 3,33 2,83 3,23 2,13 

Psychological preparation  2,60 3,33 2,42 3,73 2,25 
Financial support  2,52 3,17 2,45 2,41 2,75 

Adequacy  3,80 3,00 4,00 3,83 3,75 
Career termination  1,61 2,67 1,32 1,55 1,75 
 

Summary of open questions  

Support for dual career athletes from schools 
- release the students from school when they have competitions /important training 

sessions (10) 
- give students less/no homework when they have competitions (6) 
- to show consideration when students haven’t do their homework (1) 
- give students more time for learning and doing their homework (1) 
- give students more help and support in completing the tasks which are to be solved (1) 
- More sports lessons (6) 
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- Make more condition training in sports lesson (2) 
- to release the students from gym lesson (1) 
- give students more time for learning when they were some days out of school be (1) 
- shorter school days (end of school could be earlier) (1) 
- less lessons for student-athlete (3) 
- athletes haven’t to go to school all time (1) 
- to adapt the school timetable to the training time and competitions (1) 
- to spread tests an exams over the complete school year to avoid accumulation of tests 

(1) 
- additional consultations for missed teaching content (1) 
- postponement of performance assessments and test (1) 
- school show consideration for the role as student-athlete and their competitions (1) 
- Nothing (3) 
- next school year I visit a school for athletes in Erfurt and there the training and the 

competitions are well coordinated with school (1) 
- is already well-ordered because of the sports school (coordination of school and sport) 

(2) 
- I didn’t need help from school, because I have no problems with my role as a student-

athlete (1) 
 
Support for dual career athletes from cycling clubs 

- Nothing (19) 
- write and apply for exemption for school when we have competitions (3) 
- to come to an agreement with school, that they give less homework (1) 
- coordination of school timetable and training (1) 
- allow athletes, when they have a long way to the training centre, to make some training 

at home to save time (for the way to trainings centre and back) (1) 
- help athletes learn when they need help and ask (1) 
- It would give me some certainty if there would be a contact person in the club to clarify 

certain problems. (1) 
- more support in school and sport (help for homework) (1) 
- not everyday training (1) 
- I get enough support from my club, so there are no more things, what the club could do 

(1) 
- I didn’t need help from my sport club, because I have no problems with my role as a 

student-athlete (1) 
 

 

 

 

The perceptions of Cycling Managers and Coaches – Survey 

Participants  
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Participants were 20 cycling club managers/coaches (mean age 18-59 years), 15 males and 5 
females. They had 1-25 years of management/coaching experience. Among them, 1 were 
graduate of Sport Science departments, and 14 had been dual career athletes at national (n= 6) 
and international (n=8) level.  

Results  

Regarding the priority between school/university and cycling participants scored number 1 to 4 
5 times, thus indicating that coaches think that school should be a little bit more priority than 
sport or the same priority than sport.  

The mean scores for Section 1 (support towards dual career athletes) and Section 2 (training 
needs) are presented in Table 3, which also includes means of subgroups as a function of gender, 
educational level, taught subject, and sport participation.  

 

Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and training needs 
variables. 

  Gender Educational level Athlete   
 Total 

sample 
Females Males Secondary Tertiary Former 

athlete   
Non 

athlete  
Dual Career  2,53 2,43 2,57 2,49 2,59 2,58 2,34 

Academic emphasis   3,35 2,75 3,55 3,15 3,66 3,34 3,38 
Dual career conflict 1,71 2,10 1,58 1,83 1,53 1,81 1,31 

Support for dual 
career 

3,61 3,40 3,68 3,37 3,98 3,62 3,58 

Managers/Coaches  3,40 3,20 3,47 3,28 3,58 3,42 3,33 
Authorities 3,92 3,73 3,98 3,47 4,58 3,94 3,83 

External sources 3,83 3,67 3,89 3,64 4,13 3,90 3,58 
Volunteering 3,38 3,10 3,47 3,15 3,72 3,33 3,56 

Training needs  3,85 3,53 3,95 3,64 4,16 3,85 3,85 
Training challenges  4,09 3,73 4,21 3,96 4,29 4,08 4,13 

Life skills  3,98 3,53 4,13 3,72 4,38 3,96 4,08 
Study skills  3,45 3,13 3,56 3,25 3,75 3,44 3,50 

Mental skills  3,68 3,50 3,73 3,38 4,13 3,72 3,50 
 

Summary of open questions  

Support for dual career athletes from schools 

- To compress the schedule to minimize downtime 
- Approve exemption applications for competitions  
- Recognize and respond to the individual needs of athletes 
- More consistent and even performance requirements at school to avoid accumulation 

of tests at the end of the school year and at the end of the semester, as this often 
coincides with competition highlights 

- More oral examination 
- Cooperation between school and club (e.g. less exams and homework in the 

competition season, adaption od school hours)  
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- Authorize exemptions for competitions  
- Communication between school and club, if there are problems or need for support of 

an athlete 
- To approve exemptions for competitions or important training camps 
- Provide advice  
- flexible scheduling of lessons 
- No obstacles to exemptions from school for training camps or competitions 
- Simplified exemptions from school  
- Matching sports lessons to competitions 
- Granting of school exemptions  
- Possibility to make up for missed learning contents with reasonable effort  
- Recognition of sporting achievements 
- Exemption for competitions and trainings camp 
- The school can and should work out the training and education plan in consultation 

with the athlete and the coach. If these two plans result in a very good balance, the 
student-athlete has the optimal prerequisite to achieve maximum performance  

- Individual schedule / lessons 
- Additional tasks 
- individual testing methods 
- Learning platforms 
- self-study  
- Coordination of school and training 
- Coordination of competition and examinations/work  
- It is important to respond to individual circumstances and to be willing to accept a little 

more working time. I have experienced that sometimes there is a lack of willingness to 
create extra tasks for athletes, for example when they are missing in school because of 
a trainings camp. 

- Exemption for competitions and trainings camp 
- Communication between school, athlete and coaches – to organize important 

competition phases and school exam phases 
- Exemption for training camps and important races 
- Give students extra work for the time when they are not in school, so that they can do 

their work also in training camp or at competition 
- Exemption for school for training camps and competitions  
- Comminicate with coaches/team 

 

Support for dual career athletes from cycling clubs 

- If possible, adjust trainings times to school schedule  
- Use time on trips (competitions, training camp) for learning together - Well-maintained 

communication with the school 
- Offer a school room in the training centre to do homework  
- Support with schoolwork and learning together during rides to the competition or 

training camp 
- Cooperation club and school & communication  
- Coordinate training times with athletes’ timetable, if possible  
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- Coaches could talk to each athlete and change training if they have important tests in 
school and need more time for learning 

- Voluntary support  
- Regular discussions to coordinate training plans and timetable 
- pointing out perspectives 
- Customize training and (if possible) competition planning for important school measures 
- Motivate to good academic performance  
- show interest in school development 
- Associations can actively support with organizational issues and materials as well as 

formal tasks 
- Financial 
- Material 
- Time management 
- Time slots in training camps 
- Teacher participation in training camps  
- Coordination of training times to school processes 
- Offer of spare training times or customized individual training 
- That´s what I think the coach’s weighing is very important. Thera are times when it is 

important to cut back on the training and prepare better for an important exam. Again, 
there are times when a compromise is made at the expense of performance, but I would 
always seek a joint solution with the school  

- Customize training planning for important school measures 
- Time slots in training camps for school work 
- Communication between school, athlete and coaches  
- to organize important competition phases and school exam phases 
- Coaches should give extra time slots for school work during training camps 
- Direct communication with school and teachers about the athlete and the exam phases 
- Communicate with teachers/school 

 
 
The perceptions of School Directors – Survey 

Participants  

Participants were 20 teachers (mean age 27-60 years), 5 males and 15 females. Among them, 10 
were at secondary education and 10 at tertiary education, and 13 were teaching physical 
education. Their mean service in education was 5-40 years. Among them, 11 had participated in 
sport as pupils/students, with 8 also taking part in competitions at national (n= 8) and 
international (n= 0) level.  

Results  

Regarding the priority between school/university and cycling participants scored number “2” 8 
times and number “3” 9 times, thus indicating that teachers think that school should be a little 
bit more priority than sport or the same priority than sport.  

The mean scores for all other variables are presented in Table 2, which also includes means of 
subgroups as a function of gender, educational level, taught subject, and sport participation.   
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Table 3. Survey school directors/teachers: Descriptive statistics for all variables. 

  Gender Subject taught  Athlete   
 Total 

sample 
Females Males PE Other 

subject 
Former 
athlete   

Non 
athlete  

Dual Career  3,14 3,10 3,25 3,07 3,27 3,13 3,15 
Attitudes sport participation  3,80 3,69 4,12 3,74 3,91 4,00 3,56 

Dual career conflict 2,03 2,11 1,80 1,95 2,19 1,67 2,48 
Support for dual career 3,32 3,29 3,40 3,47 3,02 3,54 3,04 

Teachers/schools 3,80 3,73 4,00 3,90 3,62 4,00 3,56 
Authorities 3,00 3,00 3,00 3,23 2,57 3,15 2,81 

External sources 3,37 3,29 3,60 3,59 2,95 3,70 2,96 
Volunteering 3,15 3,17 3,10 3,25 2,96 3,36 2,89 

 

Summary of open questions  

Support for dual career athletes from schools 

- School and teachers should be in contact with coach and athlete, to estimate the 
expenditure time of training and competitions 

- Contact between teachers/school, coach and athlete 
- Give extra tasks for the time when athletes are not in school because of training camp or 

competition 
- Contact between sports club and school to coordinate important dates in sports and 

school to relieve the athlete 
- Teachers should be interested in the student’s sport and offer support if the athlete need 

them in school. 
- Cooperation between school and sports club to coordinate important competition phase 

in sport and examination phases in school. 
- Teacher should give athletes extra assignments if they are out of school because they go 

to training camp or to a competition. 
- The school/teachers should take into consideration of important competition phases of 

the athlete and should support the student. (for example: less homework, more time for 
homework, exemption for training camps and competitions) 

- Communication between school and sport club, to know about the tasks in school 
(homework, important exam phases) and also the plan (how often training, how many 
competitions) in sports 

- Teacher should show interest in the sport of the students and help them in important 
competition phases (for example: less homework, when they are on competition the 
complete weekend or give them more time to do the homework) 

- Exemption for competitions and training camps 
- Adapt exams to competition plan of good athletes 
- Give athletes extra tasks for training camps 
- Promoting strengths 
- Transparency of training plans / competition plans 
- Regular discussions on the performance of all parties with a target agreement for sport 

and school 
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- Cooperation and good communication between all involved people – coaches, athletes, 
parents – to coordinate school schedule and training plan of the student 

- Communicate with coaches to know about important competitions and training camps, 
but also to give information about important exam phases in school 

- Cooperation between school and sport club to coordinate training plans and school 
schedule 

- Communication between all involved persons – athlete, teachers, coaches, parents, to 
find the best way to support pupil-athletes 

- Give extra tasks for the time when students are not in school because of training camps 
- give students flexibility for homework during the competition time 

 

Support for dual career athletes from cycling clubs 

- Coaches should get information about the requirements in school from the athlete and 
teachers. 

- Help with school work during training camps (give time for school work) 
- Contact between sports club and school to coordinate important dates in sports and 

school to relieve the athlete 
- Sports club should be interested in the student’s school performance and give enough 

free time for school work. 
- Sport clubs should help students with school work during training camps or 

competitions. 
- The coaches should adjust the training when there is an important exam time at school. 
- The coaches should give the athletes a special time to do their homework during training 

camps 
- Communication between school and sport club, to know about the tasks in school 

(homework, important exam phases) and also the plan (how often training, how many 
competitions) in sports. 

- Coaches should show interest in the school of the athletes and give them more time for 
school if they need. 

- Adapt the training times to the school schedule, so that athletes have enough time 
between school and training 

- overall personality, not just focusing on athletic performance 
- Well-planned cooperation with all in education and training involved people 
- Cooperation and good communication between all involved people – teachers, athletes, 

parents – to coordinate school schedule and training plan of the student 
- Adapt the training plan to the school schedule, so that students have enough time 

between school and training 
- Give help and free time during training camps for school work 
- If possible, have a person who is coach and teacher, who can help students during 

training camps with school work 
- Cooperation between school and sport club to coordinate training plans and school 

schedule 
- Adapt training plan to school schedule 
- Communication between all involved persons – athlete, teachers, coaches, parents, to 

find the best way to support pupil-athletes 
- Adapt the training plan to school schedule 
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- Help the students with their school tasks and homework during training camps 
 

3.2 Institutional context 
The German Olympic Sports Confederation is the holding organisation for German sport and 
stands for performance, health, joie de vivre and value transfer. ( DOSB, 2020, p. 1) He supports 
athletes of the Olympic, Perspective, Complementary or Young Athletes squad and A, B, C, D/C 
squads of their sport and offer numerous opportunities for the dual career of top athletes. ( DOSB, 
2020, p. 1) There are currently 17 Olympic bases in Germany, which provide support for top 
athletes. 

For the school education of young athletes, 43 elite schools of sport are available at the bases. 
Around 11,500 students are currently being supervised and trained at the 108 primary, secondary 
and comprehensive schools as well as at the Gymnasium. 29 elite schools focus on summer 
sports, 7 on winter sports and a further 7 set overarching priorities. Of the 392 members of the 
German Olympic team in 2012, 104 were supported at elite schools. These 26. 6 percent 
represented 34. 9 percent (30 out of 86) of the athletes who won a medal in London, whether in 
a single or team sport. At winter games, the contribution of elite students to success is 
traditionally greater. At the Winter Olympics in PyeongChang, more than half of all athletes 
came from elite sports schools: 80 out of 154 learned here. And they too have often been 
successful above average: 84 percent of the medals involved former or current elite students. 
The elite schools of sports promote the young talents in a networking system of school, housing 
and sports under the motto “to become world champions and create the school graduation. They 
coordinate the dual career so that the athletes do not have to neglect either school or sport. In 
order to successfully run the elite schools of sport in Germany, the German Olympic Sports 
Association cooperates with the Conference of Ministers of Culture, the Conference of Ministers 
of Sport, the Sparkassen-Finanzgruppe and the Deutsche Sporthilfe Foundation. (DOSB, 2020, 
p. 1) 

"Eine Eliteschule des Sports ist eine Schule, die verbindlich geregelt die 
Anforderungen des Spitzensports am Standort eines Olympiastützpunktes erfüllt 
und eine bedarfsgerechte Wohnmöglichkeit (Internat) vorhält oder ein Verbund aus 
mehreren Schulen bzw. Schultypen in örtlicher Nähe." (DOSB, 2020, S.1) 

“An elite school of sports is a school that complies with the requirements of top 
sport at the location of an Olympic base and has a suitable accommodation 
(boarding school) or an association of several schools or types of schools in the 
local area”. ( DOSB, 2020, p. 1) 

After completing their schooling, the German Olympic Sports Confederation, in cooperation 
with companies, universities and the state, offers further training opportunities for top athletes. 
These are designed in such a way that the athletes can on the one hand continue their sport at the 
highest level of performance and, at the same time, build up a career outside or after the sport. 
Especially in today's world, a spontaneous termination of a sporting career can occur due to 
various influences in life and the athletes must therefore take care of a career after the sport at 
an early stage. 

The German Olympic Sports Federation cooperates with numerous universities throughout the 
country to provide athletes with an academic education in addition to sports. The main objective 
here is to offer the athletes a course of study in spite of the high time-consuming work involved 
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in sports. Athletes are supported in choosing the subject and the location of their studies, as well 
as in the organisation and the course of their studies. This requires good communication and 
cooperation with those responsible at the respective university. In addition to the normal course 
of study, the possibility of distance learning is particularly suitable for top athletes. As a result, 
the athletes are more flexible in their studies and can work on their studies anytime and 
anywhere. Another advantage that you can get as a top athlete during your studies is the so-called 
disadvantage compensation. With the application for a disadvantage compensation, athletes can 
get shorter waiting times for a degree or a better average grade for the study qualification and 
thus, despite the restrictions that the sport brings with it, take up their desired study. (DOSB, 
2020, p. 1) 

In order to prepare for the future, athletes can rely on the support of the German Olympic Sports 
Confederation. They can seek advice from a career adviser at their Olympic base. In addition, 
the Stiftung Deutsche Sporthilfe offers a mentoring program and helps with the search for 
internships and the creation of applications. The Adecco Athletes Programme also offers athletes 
support in finding a job in Germany and worldwide. Numerous partner companies of the German 
Olympic Sports Confederation train top athletes and offer them the opportunity, despite the sport, 
to complete an apprenticeship in a company of their desired industry. (DOSB, 2020, p. 1) 

In Germany, the promotion of top-level sports is of public and national interest, which is why 
the German Bundestag at a meeting in July 2009 called on the Federal Government to ensure 
that all government agencies take due account of the social and socio-political contribution of 
sport in their decisions and to continue the state support for Olympic and non-Olympic top-level 
sports for people with and without disabilities, which has grown over many decades, in a result-
oriented manner. (DOSB, 2020, p. 1) 

This also includes the training of athletes in the federal government's own service, such as the 
Bundeswehr, the Bundespolizei or customs. The idea behind the promotion of sport is that the 
athletes represent the country of Germany in the world at international competitions. In addition 
to training with the federal government, athletes in the individual federal states can complete 
training, for example with the state police, civil protection, the fire brigade or associations. 
(DOSB, 2020, p. 1 f.) 

In summary, it can be said that the German Olympic Sports Confederation offers numerous 
opportunities to enable athletes to train alongside the sport. It does not matter whether the athletes 
are considering an apprenticeship or a degree. 

 

3.3 Funding and sponsorship 
In general there is a considerable importance and use of sports sponsorship as an important 
instrument for financing in all sports. However, we must give football a special position here. 
This is due to the media presence of this sport and the associated opportunity for sponsors to 
present their companies and products to an audience of millions. Television broadcasting and 
marketing rights for a wide variety of football leagues are nowadays located in regions that most 
sports can only dream of. Bundesliga players (not top players) earn, for example, with their 
annual salaries more than an entire sports association has available in the same period. We see a 
considerable need for discussion with the relevant bodies. 
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Nevertheless, we also have to use sponsors to try to finance the very cost-intensive up-and-
coming competitive sport in cycling, which is now a niche sport that has been degraded by the 
media to become a niche sport. 

How can one increase one's own attractiveness without being able to offer the comparable media 
presence of football? In our opinion, it is very important to attract sponsors with individual up-
and-coming talents and their achievements and related perspectives. The sponsors must be able 
to identify with these athletes, especially in the regional area of application, and in the further 
course of their careers they must also be able to achieve supra-regional advertising effects. 

An example therefore is the professional athlete Rüdiger Selig from the team BORA- hansgrohe. 
Rüdiger Selig was cyclist as a U23 athlete with the Thuringian team "Jenatec Cycling" and 
managed to jump into a professional team after the 2011 season. 

In the road race of the World Championships in Copenhagen in 2011, Rüdiger Selig was able to 
make headlines with a strong appearance and to present his team and the sponsor "Jenatec", who 
still supports cycling in Thuringia, in the media. He barely missed a medal, finished fourth and 
thus best German. This result made it possible for him to jump into a professional team, even 
though the team manager did not initially believe that Rüdiger would one day be among the 
world's best. (Förster, 2011, p. 2 f. ) 

In an interview with a Thuringian newspaper, Selig himself said that the team was a good 
springboard for talented young drivers and supported him in his development. Due to the chance 
of a professional contract and a career in cycling, he did not attend training at the Federal Police, 
although this would have been possible for him. (Förster, 2011, p. 2) 

Another example is the cooperation between the track cyclist Robert Förstemann and various 
companies. On his way to the 2012 Olympic Games, Förstemann received support from regional 
companies such as the company "Jenatec", the car dealership "Auto-Scholz-AVS" and the 
mattress manufacturer "Breckle". After his success at the Olympics with the bronze medal in the 
team sprint, a high media presentation emerged for the companies, which supported him for a 
long time. 

With these athletes, the companies had two advertising media at their side for many years, which 
had a correspondingly positive effect of these companies, especially in regional marketing. At 
the same time, this was also an important element for the athletes in financing various projects 
in their careers. Long partnerships and associated sponsorship agreements are helpful here, as 
this also has sustainable effects for the respective partners. 

The corresponding talents must be particularly promoted by the association and in our case they 
are proposed to the sponsors by the association's executive committee and are cared for 
throughout the entire period. Since the media presence is often very manageable, regional 
competitions and sporting events in particular must be used to develop an even closer bond 
between the athlete and the sponsor. At the Apres Tour Gera, a major event in Gera, which took 
place for the first time in 2015, top athletes such as Robert Förstemann or Rüdiger Selig 
presented themselves with their partners and sponsors in an event. 

At such events, the top athletes can present themselves regionally and thank the sponsors and 
partners with their appearance. There is also an important emotional bond between them. 
Emotions play a crucial role in sponsorship. The pride in the performance and success of the 
athlete and the emotions associated with it are of great priority for a long-term commitment to 



                                                                               
  

36 
 

the athlete. Entrepreneurs can then transfer important compliance from sport to your company. 
Terms such as discipline, courage, perseverance or goal-oriented work also play an important 
role in every area of the economy. From our experience, a great potential of sponsors is 
underestimated or used only insufficiently. 

A positive example is the cooperation between Robert Förstemann and the dealership "Auto-
Scholz-AVS". For example, there was a seminar on success and failure held by Robert 
Förstemann with his sponsor in the dealership. The inclusion of top athletes in company 
structures or company events can therefore also be a positive component in the area of corporate 
management and marketing development. 

In our experience, the partnerships created through sports sponsorship often persist beyond the 
end of the career and deep friendships have often developed. 

In addition to the support of sponsors and partners, cadre athletes will also receive support from 
the German Sports Aid Foundation (Stiftung Deutsche Sporthilfe) for the Dympic, Paralympic, 
Deaflympic and non-Olympic disciplines in Germany. With regard to the dual career of athletes, 
Deutsche Sporthilfe supports both in school and beyond in choosing a career and in studying. 

If athletes visiting an elite school of sports, this is often associated with cost of living in boarding 
school. Therefore, athletes can apply for support. Equally, cadre athletes receive up to €2,000 
per year for tutoring if this becomes necessary. After school, there are various options for an 
apprenticeship or study. Here, too, cadre athletes continue to receive financial support. 
Apprentices or students can receive up to 400€ per month under certain conditions. In addition, 
there are various scholarships, which are sponsored by companies and universities, and awarded 
to selected athletes. For the preparation for the professional life, the athletes have various 
possibilities of career counselling, about orientation aids, application training and possibilities 
of a short-term internship. (DOSB, 2020, p. 1 et seq. ) 

At the beginning of the 1990s, further sports foundations were founded for athletes who have 
not yet achieved a certain cadre status or who are still active in the field of young athletes. Today, 
there is a sports foundation in each of the 16 federal states in Germany. In Thuringia in it the 
foundation Thüringer Sporthilfe. It even supports junior researchers and promotes, among other 
things, educational measures in the youth field. ( DOSB, 2020, p. 1) 

 

The perceptions of Cycling Managers and Coaches - Survey 

Results  

The mean scores for sponsoring needs, fund-raising needs, and volunteerism needs are ranked 
in Tables 4-6 respectively. 

 

 

Table 4. Ranking of sponsoring needs   

Rank Mean  
1 4,58 Financial support 
2 4,16 Bikes, Bike Parts, and Cycling Equipment 
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3 3,89 Escort Cars 
4 3,79 Bike service and repairs 
5 3,58 Road assistance / Transports / travelling 
6 3,37 Scientific support (ergometrics, sport psychology consultants, nutritionists, 

physiotherapists) 
7 3,32 

 
Fuel 

8 2,47 Nutrition supplements 
Others   

1 5,00 Sports medical examinations 
2 4,00 sports equipment for athletic training 
3 4,00 Alternative training aids (country skiing, running gear, etc.) 
4 3,00 Participating at competitions 
5 3,00 Bike- and Sports-Clothes 
6 3,00 Medical examinations with costs (mineral analysis) 
7 2,00 Mediation of basics to independent wheel repairs 

 

Table 5. Ranking of local authorities’ contribution to attract sponsors and funding.  

Rank Mean  
1 4,32 Support for races – road safety – police – arrangements 
2 4,11 Support with training facilities – roads/velodromes 
3 4,11 Races 
4 3,95 Media coverage 
5 3,89 Promotion events 
6 3,84 Promotion of cycling and races to make them attractive to tourists and sponsors 
7 2,53 Scholarships 

Others   
1 5,00 Maintenance of private sponsor contacts by parents / club members 
2 5,00 internal club events 
3 4,00 social media, online advertisement 
4 4,00 social media 
5 4,00 corporate identity 

 

Table 6. Ranking of activities for fund-raising.  

Rank Mean  
1 4,11 Races 
2 3,89 Promotion events 
3 2,53 Scholarships 

 

Open questions 

Sponsorship needs for identifying, supporting, and help the transition of cyclist at post-
career identifying 

- Provision/access to ergometer/ergometry 

- Material (Bikes, Ergometry, Helmets)  
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- Financial support  

- Assistance in financing equipment, vehicles and carrying out measures for talent 
sifting 

- Material (Ergometry) for talent scouting 

- Material support (for example Ergometry to schout talents, bikes to give new athletes 
the chance to begin the sport) 

 

Supporting 

- Provision of material  

- Compensation of expenses 

- Bike parts  

- Maintenance of trainings centre  

- Vehicles 

- Material (Bikes, Ergometry, Helmets)  

- Financial support  

- financial and tangible support (e.g. Bike parts, biks, vehicles) 

- Lotto Funding - Sparkassen – Bank Fundation - Individual sponsors 

- Assistance in financing of material, vehicles and for the organizations of training 
camps or courses. 

- Material (Bikes) for talented athletes 

- Financial support for paying training camps, tours 

 

Help the transition of cyclist at post-career 

- Cooperation with educational institutions and companies to give athletes the 
opportunity to engage in sport after their career 

- Financial support 

- Support in financing the further training (coaches, sports directors) of athletes after the 
end of their carrers 

- Cooperation with universities and educational instituations 

- Cooperation with sponsors to have a possible work place for athlete  

- cooperation with companies 

 

The perceptions of Business Managers/Executives – Survey 

Participants  
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Participants were 20 entrepreneurship managers/executives (mean age 32-75 years), 15 males 
and 5 females. They had 5-22 years of employment in their firm.  

Resutls  

Overall, business valued the building of a public image, sport promotion, commitement to 
society, and social responsibility as their top priority for sponsoring, and showed preferences for 
clubs primarily with principles regarding youth development, but also with large audiences. 
What they would expect mostly in return was primarily Road safety and arrangements and 
Training facilities – roads/velodromes from stakeholders. Regarding their expectancies from 
cycling clubs they ranked highest to promote sport values and health/safety. Finally, with regard 
to the type of sponsorship they indicated direct financial support and escort cars. The ranking 
and the mean scores for all questions are presented in Table 7. 

 

Table 7.  Ranking of sponsorships aspects from business managers/executives. 

Rank Mean Sponsoring reasons   
1 4,10 to build a good public image and prestige 
2 3,85 to help my business increase its credibility 

Others   
1 5,00 Sport promtion 
2 5,00 commitment to society 
3 5,00 social responsibility 
   
  Type of club   
1 4,90 that has clear principles regarding youth development 
2 4,90 with large number of athletes regardless of level 
3 4,75 placing emphasis on sport values 
4 3,50 that receives good scientific support 
5 3,20 with a large audience 
6 2,40 with a few top athletes (e.g. 1-2 national champions) 
7 2,20 with many elite athletes (15-20 athletes competing at the national champion) 
   
  Expectancies from stakeholders  
1 5,00 Road safety and arrangements 
2 4,90 Training facilities – roads/velodromes 
3 4,80 promotion of cycling events 
4 4,60 Media coverage 
5 4,50 Visibility of the sport 
6 4,05 Organization of promotion events 
7 3,90 Link with tourism-related business 
   
  Expectancies from cycling clubs  
1 4,95 Promote sport values 
2 4,75 Promote health and safety 
3 4,75 Act as role models for their peers / and for younger kids 
4 4,35 Be active in the social media 
5 4,25 Being good students/pupils 
6 4,15 Are visible to the public 
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7 4,10 Commit to their cycling career/ profile 
8 3,90 Avoid conflicts 
9 2,85 Maintain a popular profile 

10 1,80 Win races at all costs 
   

  Type of sponsoring  
1 4,50 Direct financial support 
2 2,40 Escort Cars 
3 2,15 Fuel 
4 2,00 Bikes, Bike Parts, and Biking Equipment 
5 1,95 Bike service and repairs 
6 1,65 Scientific support (ergometrics, sport psychology consultants, nutritionists, 

physiotherapists) 
7 1,50 Road assistance / Transports / Travelling 
8 1,00 Nutrition supplements 

 

 

3.4 Recruitment of volunteers 
Voluntary support in sport is very important to maintain the sport and its structures. Especially 
athletes in the junior sector benefit from the work of volunteers, as most functionaries and 
trainers in the children's area work in volunteer work. Even later, the work of volunteers is very 
important to enable events and association work. 

After their school education, active athletes are offered numerous opportunities by the German 
Olympic Sports Confederation to shape their careers. For athletes who are not yet quite clear 
what they want to do, there is the possibility of a Voluntary Social Year in a sports club or 
association. Alternatively, they can also complete a federal freelance service in a sports 
organization. Here, the athletes can look at the various areas of sport and association work and 
volunteer and give something back to their clubs, and the clubs have the chance to win 
volunteers. 

One example of this is the German cyclist Pascal Ackermann, who, after completing his 
baccalaureate at the elite school of sports in Kaiserslautern, completed a voluntary service with 
the cycling association in 2013. Here, he was able to optimally combine the work with his 
training, since his training time was credited to him as working time. In addition, he gained 
insights into the association work of the cycling association Rhineland-Palatinate. (DOSB, 2020, 
p. 41) 
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Graphic 1: Life cycle of volunteering (DOSB, 2020) 

 

(1) Volunteer-friendly organisational culture 

(2) Needs analysis 

(3) Address, acquisition and delegation of tasks 

(4) Orientation & induction 

(5) Education and training 

(6) Recognition & reward 

(7) (self-) evaluation 

(8) Creating opportunities for learning and development 

(9) Adaptation of requirements and tasks 

(10) Recognition, adoption and liaison 

Every volunteer goes through four phases in the course of his or her engagement: interest, entry, 
development and termination. For this purpose, the German Olympic Sports Confederation has 
developed the model "Life Cycle of Voluntary Engagement". The model describes 10 steps of 
the development phase of volunteer work, which are important as management tasks for the 
association management. In the first step (1) each association has to ask itself how honorary the 
own organizational culture is. This forms the basis for further tasks. This is followed by the 
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"needs analysis" (2), "speech, acquisition and assignment of tasks" (3) and "orientation and 
induction" (4). 

In particular, it is a matter of examining which tasks are to be carried out and how they can be 
distributed. The further steps from "training and further education" (5) to "tying volunteers" (6-
9) to "recognition, adoption and keeping in touch" (10) form the conditions. Continuing 
education and a regular organizational review are just as important as the regulations in the event 
of a resignation from the voluntary service. (DOSB, 2020) 

In the German sports associations there are more than 27 million memberships in almost 90,000 
sports clubs. The German Olympic Sports Confederation is thus Germany's largest citizens' 
movement, demonstrating the importance of sport in Germany. Around 8 million volunteers are 
involved in the approximately 90,000 sports clubs, 750,000 of them at board level and 950,000 
at executive level. In addition, around 6. 3 million volunteers help with events, games, training 
and competitions. (DOSB, 2020) 

Of the approximately 1.7 million people in Germany who volunteer at board and executive level 
in a sports club, around 1.1 million are men and 0.5 million women. In contrast, only about 5,700 
clubs have at least one person in full paid employment. (Breuer, 2019, p. 22 et seq.) This shows 
how important volunteers are in sport, as without them there would be hardly any life in sport. 
Volunteering is important for shaping the life of clubs and sports, and volunteers make a 
significant contribution to the preservation of sport in Germany. 

In order to motivate volunteers to get involved, a wide range of support services are available. 
Many clubs cover the costs of training and further education, provide travel allowances for 
certain journeys, reduce the fees or provide free sports clothing to relieve the financial burden 
on volunteers. It is also possible to pay an expense allowance. Through appreciation in the 
association's media, honors and awards, people are motivated to get involved. Support for new 
ideas can also lead to people volunteering to implement their ideas. The assumption and support 
of administrative tasks, such as billing, facilitate the work of volunteers. (Breuer, 2019, p. 37) 

 

The perceptions of Cycling Managers and Coaches - Survey 

Survey  

The Cycling /managers and coaches survey (Appendix 2) included a section regarding the 
importance of volunteerism. In particular, the survey focused on (a) target groups (questions 1-
5), type of contribution (questions 8-15), strategies for attracting volunteers (questions 18-23), 
and strategies for maintaining volunteers (questions 26-32). 

Results  

The ranking on the needs per category are presented in Table 8. In general, with regard to the 
profile, athletes’ parents, passive atheletes and former atheletes should be targeted as prospective 
volunteers. Regarding the type of contribution organizational support in races and transports was 
ranked at the top. Returning team membership / privileges and develop team identity / unity was 
at the top of the list for attracting and maintaining volunteers, respectively. 

 

Table 8. Ranking of volunteerism needs. 
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Rank Mean Target groups  
1 4,47 Athletes’ parents 
2 3,32 Local volunteer groups 
3 2,58 Athletes’ peers and friends 
4 1,84 School children 

Others   
1 5,00 Passive club members 
2 4,67 Former athletes 
3 4,00 athletes 
4 4,00 People of a community of interests (for example amateurs, marathon cyclists) 
5 3,00 grandparents 
6 3,00 Former club members 
  Type of contribution   
1 4,47 Organizational Support in races 
2 3,63 Transports  
3 3,58 Support in training – escort 
4 3,42 Social media 
5 3,37 Promotion and advertising  
6 2,74 Administration  
7 2,42 Scientific Services   
  Strategies for attracting volunteers  
1 3,74 Team membership / Privileges 
2 3,21 Access to races 
3 2,89 Open races 
4 2,84 Club giveaways 
5 2,84 Benefits for kids and community 
  Strategies for maintaining volunteers 
1 4,11 Develop team identity / unity 
2 4,05 Public Acknowledgement 
3 3,26 Social media 
4 3,21 Socialization and recreation 
5 2,89 Ethical rewards 

Others   
1 4,00 fiancial benefits 
2 4,00 rewards 
3 4,00 material support 

 

Companies perspective - Survey  

Results  

Participants ranked highest the team player/ ability to work as a group, willingness to cooperate 
and learn, and subsequently skills and competences. The ranking of all attributes are presented 
in Table 9. 
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Table 9. Ranking of desirable attribute for employing cyclists. 

1 5,00 Team player/ ability to work as a group 
2 4,70 Willingness to cooperate and learn 
3 3,75 Skills and competences 
4 3,45 Reputation, popularity and achievements in the sport field 
5 2,65 Knowledge relevance with any of your company’s departments/ services 

 

Employment Agencies – Survey 

Participants  

Participants were 20 individuals, executives or employees, in employment agencies (mean age 
21-59 years), 12 males and 8 females. Among them, 6 were working in state and 14 in private 
agencies. They had 1-25 years of working experience. 

Results  

Participants reported not having experience with athletes seeking jobs.  

Athletes were mostly looking for full-time jobs and did not showed particular interest for specific 
jobs. Athletes claimed that they possess skills and competencies like discipline, communication 
skills and teamwork. They usually find a job equally than others.  

Participants perceived that athletes have the following particular skills discipline and motivation, 
that athletes should emphasize in particular their skills on discipline to be more competitive, and 
that they were more suitable for jobs like Jobs requiring interaction.  

Participants identified sport organizations like Fitness clubs looking for employees in their 
agency; these were interested in hiring athletes (or former athletes).  

Their agencies identified particular skills that athletes (or former athletes) need to develop to 
increase their employability like leadership skills and did not provide to athletes skills training. 
They did not describe steps taken to increase the opportunities of athletes (or former athletes) 
finding a job, and reported that they usually arrange interviews/meetings for athletes (or former 
athletes) equally compared to other individuals. 

 

1. Have you had athletes/former athletes looking for a job?  YES (9)      NO (11) 

 

 If no, go to question 2 If yes, …  

1a. From what sport? If information available, please tick as many as 
apply 

o Football (6) 
o Gymnastics (2) 
o Tennis (1) 
o Climbing and Hiking (0) 
o Athletics / track and field (4) 
o Handball (2) 
o Swimming (3) 
o Cycling (1) 
o Golf (0) 
o Winter sport (0) 
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o Other (what?)…………………… 
(0) 

1b. Are they requesting or showing interest to some specific job 
positions/fields?  

YES     (4)   NO (5) 
If yes, what? Complete below 
a. product marketing (3) 
b. human resources (2) 
c. office assistant (2) 
d. secretary (1) 
e. talent acquisition (1) 

1c. What are the skills/competences they claim to have? a. discipline (6) 
b. communication skills (5) 
c. team work (4) 
d. time management (2) 
e. social media marketing skills (2) 
f. coaching skills (1) 
g. self-motivation (1) 
h. secretarial (1) 
i. coaching (1) 

1d. Do they usually search for a full- or a part-time job? Full-time   (5)      Part-time (4) 
1e.Compared to other service users how hard it is for them to find a 
job 

Less  (1)       Equally  (7)        More(1) 

  
2. What jobs you think are most suitable for athletes/former athletes? 
(please tick as many as apply) 

o Coaches / Trainers (12) 
o Providing guidance-support (7) 
o Jobs requiring interaction (15) 
o Jobs requiring cooperation (12) 
o Jobs requiring physical 

attributes(5)  
o Jobs involving some risk (1) 
o Other (what?) 

……………………(…) 
3. Do you think athletes/former athletes have attributes/skills that 
stand out and can help them find a job?  

YES    (14)    NO (6) 
If yes, what? Complete below 
a. (self-)discipline (9) 
b. (self-)motivation (9) 
c. stress management (4) 
d. team work (4) 
e. time management (3) 
f. perseverance (2) 
g. self-confidence (2) 
h. discipline and focus (1) 
i. good decision making (1) 
j. good management skills (time, 
stress, …) (1) 
k. good communication skills (1) 

4. What skills do you think athletes/former athletes should emphasize 
to be competitive in the job market 

a. discipline (13) 
b. teamwork (6) 
c. communication skills (5) 
d. good management skills (4) 
e. motivation (2) 
f. enterprise skills (2) 
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g. time management (2) 
h. decision making (1) 

5. Have you had sport/exercise organizations looking for employees? YES   (9)      NO (11) 
 

If no go to question 6  If yes,   
5a. What organizations? (please tick as many as apply) o Sport academies, grassroots and 

youth sport clubs (4) 
o Local/regional sport clubs (3) 
o Fitness clubs (8) 
o Martial arts clubs (0)  
o Local/Regional sport authorities (3) 
o Other (what?) ………………… (0) 

5b. What are the skills they look for? a. teamwork (6) 
b. physical fitness (6) 
c. good communication (5) 
d. flexibility (4) 
e. stress management (1) 
f. management skills (1) 
g. decision making (1) 
h. computer skills (1) 

5c. Compared to other companies, do they ask particularly for 
athletes/former athletes?  

Less  (0)       Equally (2)         More(7) 
 

6a. What companies you feel would benefit more employing 
athletes/former athletes 

a. sports organizations (14) 
b. marketing/promotion/advertising 
companies (8) 
c. (local) sport clubs (7) 
d. (local) sport promoters (5) 
e. sport event agencies (1) 
f. fitness clubs (1) 
g. sport authorities (1) 

6b. What skills of athletes/former athletes would be particular 
relevant to these companies 

a. communication skills (11) 
b. team work (9) 
c. adaptability (4) 
d. motivation (3) 
e. time management (3) 
f. flexibility (3) 
g. physical fitness (3) 
h. interest in sports (2) 
I. computer skills (social media) (2) 
j. ability to handle stress (1) 
k. management skills (1) 
l. discipline and focus (1) 
m. decision making (1) 

7. Do you provide a kind of basic skills training (if needed) to 
athletes/ former athletes for providing them more efforts of being 
competitive for a job position? (Basic computer skills, preparing for 
an interview etc.) 

YES  (3)       NO (17) 
If yes, what?  
a. interview preparation (2) 
b. training for public relation skills 
c. preparations for application 
d. communication skills training 
e. computer skills  
g. application training 
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8. Compared to other service users, how hard is for you to arrange/ 
convince a company to have an interview with an athlete/ former 
athlete providing them a chance? 

Less   (3)      Equally   (15)       
More(2) 

 
9. From your experience what skills needs to be developed from 
athletes/ former athletes and from companies in order for the 
connection and cooperation to be easier to reach? 

a. leadership skills (12) 
b. communication skills (10) 
c. (basic) computer skills (10) 
d. self-confidence (3) 
e. enterprise skills (3) 
f. self-discipline (1) 
g. time management (1) 

10. Please describe the steps taken from your side (interview steps 
etc.) in order to provide the best possible options/ opportunities for 
athletes/ former athletes 

a. not applicable (6) 
b. job advertisement on 
website (4) 
c. On-the-job Training (4) 
d. nothing (4) 
e. providing skills training and help for 
application (2) 
f. work with the athletes on their job  
skills (1) 
g. nothing special in comparison with 
other people (1) 
h. job advertisements and after 
recruitment we make an orientation 
programm to find out, what job fits to 
the athletes (1) 
i. programme to find out what jobs 
are suitable for the athlete and special 
training for application (1) 

 
 

3.5 Conclusion 
In summary, it can be stated that dual careers in top-level sports offer young athletes the 
opportunity to dedicate themselves to their sporting careers, but at the same time not to lose sight 
of vocational training and qualification. 

The quantity of top athletes decreases more and more with the age of the athletes. From the 
experiences of our association, it can be seen that especially athletes/squad athletes from the 
junior and U23 age range are leaving competitive sports. This is, of course, done for a variety of 
reasons. On the one hand, athletes cannot maintain the required level of performance and thus 
have no opportunity to achieve even more demanding performance standards of the world's top. 
On the other hand, the career alongside the sport plays a decisive role, which is why some 
athletes end their active careers. 

The cadre of athletes, who finally make the leap to the top of the world, is therefore very limited. 
Athletes, who now use all the possibilities of a dual career for themselves, are therefore well 
protected even if they leave competitive sports and can then fully concentrate on their 
professional career. 
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Of course, many well-trained traits from the sporting career such as discipline, ambition, 
teamwork or the processing of victory and defeat are of particular advantage in the training. 
Here, too, our experience shows that former competitive athletes are very successful in their later 
professional lives. We can give a few examples of this. 

Lucas Schädlich was a successful cyclist, who also belonged to the national squad and drove for 
many years at a high level. After finishing 10th grade, he completed an apprenticeship as a sports 
assistant in Bad Blankenburg. After the end of his active career, he became a coach in the club 
and continued his training up to the highest trainer license in cycling. In 2017, he began his 
studies as a trainer at the Cologne Sport University and has been working as a national trainer 
for the German Cyclists Association since last year. This example shows that you can still be 
successful in sports even after your active career. It is a successful example of the training of 
former athletes as trainers to keep them in sport. 

Many well-known athletes, such as the most successful track cyclist Kristina Vogel, track cyclist 
Rene Enders or junior world champion Marcel Barth, completed an apprenticeship with the 
Federal Police in addition to their sporting career and were thus able to secure a career after the 
sport by combining their training with the sport. 

Nils Plötner drove for many years as an active athlete in the German national team and most 
recently in the German team "Stölting". After completing his training in Bad Blankenburg, he 
was able to take a job at the Stölting company after completing his cycling career and now works 
in a leading position in this company. This is an exemplary example of the integration of former 
athletes into the economy and into the companies of sponsors and partners. 

For athletes who establish themselves in national and international top-class sports, their sporting 
career can be adapted to the professional. Training sessions or competition modes can be well 
coordinated with each other. Thus, in times of reduced stress in sport or longer breaks in 
competition, one can devote more concentration to one's professional career. 

I would describe the condition as a hybrid developmental phase in the athlete's career. In our 
opinion, this phase is the most important building block for the athletic success of an athlete. We 
think that through a dual career in sports, mental strengths can also be brought to the fore. Only 
if an athlete's entire environment is in harmony with his or her ideas and goals will athletes be 
able to achieve absolute top performances. 

Numerous active German cyclists, such as John Degenkolb, Toni Martin or Robert Förstemann, 
have completed training with the Federal Police and thus have a secure income, even if they have 
to end their career one day. They are sure of a career after sport, which allows them to concentrate 
fully on the sport in their time as a professional without developing fears for the future.  

Structures between sport, the free economy and state institutions, such as the German Armed 
Forces and the police, will continue to be in demand in the future. In this way, we can also ensure 
that athletes develop in an orderly and tailored environment in the future. 
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4. The Case of BULGARIA 
4.1. Cycling in Bulgaria – state of the art 
One hundred years ago, on August 16, eight men took part in Ruse to start the Bulgarian 
Cycling Union. We can only give it if they believed that a century later the creators of 
their organization would continue to exist. But it is certain that there were enough 
decisions and insights to lay the foundation of a sports union at a time when the word 
"sport" was an almost unknown concept. Nobody is talking about football yet, athletics 
is unknown, basketball and volleyball are waiting for their birth in future.  

The steps of the cycling union are stable from the very beginning. In 1909 the Tour of 
Vitosha started. No competition in any kind of sport in our country can come close to 
the colossal traditions of this amazing 93-year-old miracle. Not in vain The Tour of 
Vitosha is the only event in Bulgarian sport, which is given a place in the French sports 
encyclopedia. There is a reason: in the whole world on the fingers of one hand are 
counted the cycling competitions, born before the Tour of Vitosha and existing till now! 
And the later leaders of the Bulgarian Cycling Union show an indisputable taste for the 
modern, for the new. Strange as it may seem to some, in this respect we are ahead of 
almost all of Europe. 
We can only be proud of the famous fact that when the Tour of Bulgaria started in 1924, 
we were preceded only by the famous Tour de France / 1903 /, the Belgian Tour / 190B 
/ and the Giro d’Italia / 1909 /. For information - Switzerland starts its competition 9 
years after us, and the famous Spanish Vuelta - 11 years! Not to mention cycling nations 
such as the Dutch and Danes, who began their tours only after World War II (1948 and 
1950). 
 

Challenges for elite cyclists  
For young talented athletes of school age, combining elite sports with school poses 
serious problems. Coordinating two difficult-to-match activities - on the one hand, a 
continuous, intensive training and competition process of more than 24 hours a week, as 
well as training camps and participation in national and international competitions, and 
on the other school obligations, forces young athletes to choose more often to devote 
more time to training than to learning. 
The transition from sports to the labor market places demands on the educational 
qualifications of athletes. 
Another problem is financial. It is very hard to find sponsors and another way for 
financing young athletes. Most of the athletes count on their families to support them.  
In Bulgaria, there is no professional cyclist exactly on this occasion. 
 

Challenges for cycling clubs  
In Bulgaria, the main problem is funding. The Bulgarian Cycling Federation relies 
mainly on sponsors and funding from the Ministry of Youth and Sports. These are the 
main sources, which are by no means sufficient for the Federation itself to be able to 
function normally and support the clubs. On the other hand, the Ministry of Youth and 
Sports provides direct funding to cycling clubs, based on prepared projects. The funding 
rate is not high at all, about 10%. Some of the cycling clubs also receive funding from 
local municipalities. This leads to the fact that in Bulgaria there are not many 
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professional cyclists, most go to ride in other European countries, where they can be 
realized professionally. 
The other problem is that in Bulgaria there are no large and significant competitions in 
which cyclists gain experience, and the federation does not have the necessary financial 
resources to ensure their participation. 
 
 
The role of the relevant stakeholders  
As in any sport and in cycling, the federation is a major factor in the development of the 
sport.  Fortunately, in 2019 the Bulgarian Cycling Union was declared bankrupt and a 
new Federation was founded, namely the Bulgarian Cycling Federation. Despite the 
difficult times in which she started her first season, she managed to finance and hold two 
major competitions, to organize two trainings for judges at the national level. But 
nothing can compensate for the management of the old federation and the neglected 
kolodrums, projects, etc.The government, represented by the Ministry and the 
municipalities, must support the elite cyclists by providing the necessary conditions for 
both training and training and realization. 
 

Needs in the managing structures   
In Bulgarian cycling, several needs have been identified regarding the management 
structures in cycling, namely to focus on the development of cycling as a sport in school, 
by creating special classes. In this way, the young talents will be identified and worked 
with individually. They will have a special training plan that will allow them to train in 
a more relaxed environment without worrying that they are lagging behind in learning, 
they will be able to prepare for competitions and take part in special training camps. 
Special pedagogues, coaches, and others must work with them. This will lead to solving 
the next need, namely qualified staff such as coaches, educators, and managers both at 
the club level and at a higher level because after graduating from a specialized school 
the natural course is to continue their higher education at a sports university 

The perceptions of Cyclists – Survey 
Participants  
Participants were 30 cyclists (mean age 21.33 years), 20 males and 10 females. Among 
them, 23 were at secondary education and 7 at tertiary education. Their mean cycling 
experience was 10.66 years and they had been participating in competitions for 5.80 
years. They were training on average 4.73 days per week / 14.06 hours per week. They 
were currently competing at national (n= 13) and international (n= 17) level. All the 
participants received some sort of financial support from parents (n= 22), cycling club 
(n= 12), sport federation (n= 3), sponsor (n= 7) or other source (n= 0).  
 
Results  
Regarding the priority between school/university and cycling, 57% of participants 
reported greater priority should be given to education, 33% reported that cycling and 
education should be equally important, 10% that priority should be given to cycling.  
The mean scores for all other variables are presented in Table 1, which also includes 
means of subgroups as a function of gender, educational level, and competitive level.  
In general, for athletes is more important their education than cycling. We would say 
that they are not confused with their dual role and they don’t think that it does not satisfy 
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the demands of school /university and sport.   They can balance successfully between 
the school/university and cycling.  Almost half of them think that the school/university 
is not aware of their difficulty and the other half are of the opposite opinion.  Although 
these facts, more of the half need support from the school/university.   The athletes have 
a good spirit and energy for training, studying, and enjoy.   
 
The parents are don’t see cycling as a barrier for the children's development, and support 
them.  They teach their children to balance between school/university and cycling 
without pressure.  
The athletes have not problem to manage their time and make a plan for the 
school/university and cycling.  According to the survey the athletes don’t need help in 
developing management skills, they are sure in their potentialities to deal with stress, but 
they are not confident that do well in school and cycling at the same time. They have no 
problem setting goals, they are confident (like all young people) in the success of 
achieving their goals, they have no problems with their own emotions and they know 
how to maintain friendships. 
For athletes is very important to have someone to help them deal with their dual role as 
student-athlete.  Mainly their financial support is from clubs and other sources, and it is 
almost enough. This is an important part factor to stop or to not stop their dual career.    
 
 
 
Table 1. Survey Athletes: Descriptive statistics for all variables.  
 

 Total 
sample 

Gender  Educational level  Competitive level  

  Males Females High 
school 

University National International 

Dual Career 
Challenges  

       

Personal challenges  2.22 2.15 2.36 2.14 2.47 2.17 2.41 

School/university 
challenges 

3.06 2.91 3.36 3.14 2.80 3.15 3.11 

Cycling club 
challenges 

2.18 2.15 2.26 2.08 2.52 2.05 2.31 

Lack of personal 
resources  

2.33 2.25 2.50 2.15 2.90 2.42 2.45 

Negative Parenting         

Undermining cycling  1.77 1.82 1.67 1.80 1.67 1.71 1.89 

Controlling behavior  1.86 1.68 2.23 2.11 1.04 1.43 1.89 

Needs         
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Management skills 2.25 2.03 2.70 2.32 2.03 2.68 2.16 

Self-regulation skills 1.90 1.66 2.37 1.86 2.00 2.06 1.86 

Social skills  1.84 1.70 2.14 1.85 1.82 1.65 2.02 

Career plan         

Career doubts 2.00 1.88 2.23 1.94 2.19 1.89 2.21 

Career desires  3.37 3.25 3.63 3.42 3.23 3.35 3.47 

Consulting support         

Dual career 4.26 4.30 4.20 4.17 4.57 4.28 4.41 

Study  4.26 4.20 4.40 4.17 4.57 4.43 4.23 

Social  4.13 3.95 4.50 4.13 4.14 4.33 4.11 

Psychological 
Preparation  

3.90 3.60 4.50 3.95 3.71 4.01 3.94 

Financial support         

Adequacy  2.43 2.35 2.60 2.60 1.85 3.08 2.43 

Cause of career 
termination  

2.90 3.00 2.70 2.65 3.71 2.16 3.52 

* The mean scores for all individual questions are presented in Appendix 6A. 
 
Summary of open questions  
Support for dual career athletes from schools 
Most athletes feel that they need a greater understanding on the part of teachers about 
the need to be absent from school frequently due to training, coaching camps, and 
participation in competitions. 
Also, they would be more relaxed if they had an individual training plan to help them 
keep up with lessons, even overtime. 
One of the athletes wants online education at a time convenient to him. 
Another athlete said he would like to help to organize his daily life so that he has enough 
time for both cycling and training. 
Only one is satisfied and feels supported enough. 
Five of them have no opinion. 
 
Support for dual career athletes from cycling clubs 
Most athletes state that they need financial and material support. This sport is quite 
expensive and not all parents have the financial means to buy the necessary bicycles 
and accessories. At this point, it is important for the club to be able to support the 
athletes through sponsors and government subsidies. 
One competitor wrote that he wanted to be provided with a sufficient number of 
competitions in order to gain the necessary experience. 
Five contestants said they felt supported enough, and three said they had no opinion on 
the matter. 
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Several have pointed out that the coach must show understanding when they have 
important exams and require the athletes to have both good sports performance and 
good grades in school. 
One of them states that he is looking for help to find a balance between school and a 
sports career. 
 
The perceptions of Cycling Managers and Coaches - Survey 
Participants  
Participants were 20 cycling club managers/coaches (mean age 45.70 years), 15 males 
and 5 females. They had 10.10 years of management/coaching experience. Among them, 
13 were graduate of Sport Science departments, and 16 had been dual career athletes at 
national (n= 2) and international (n= 14) level.  
 
Results  
Regarding the priority between school/university and cycling, 75% of participants 
reported that cycling and education should be equally important, 20% reported greater 
priority should be given to sport, and 5% that priority should be given to education.  
The mean scores for Section 1 (support towards dual career athletes) and Sectoin 2 
(training needs) are presented in Table 3, which also includes means of subgroups as a 
function of gender, educational level, taught subject, and sport participation. The mean 
scores for sponsoring needs, fund-raising needs, and volunteerism needs are ranked in 
Tables 4-6 respectively.  
 

The opinion of most coaches is that school and sports career should be equally important. 
Coaches should encourage the athletes in their academic achievements, show interest in 
their school progress. They are interested in their double careers and believe that they 
can be both good students and good athletes.  Coaches, the school, and the sports club 
must participate in educational programs, work together, and support student-athletes, 
cooperate in fund-raising initiatives for the local sports clubs.  Almost all coaches think 
that education and sports authorities should cooperate to support pupil-athletes and 
sports clubs and Sports authorities should endorse the role of ‘study-coach’ for pupil-
athletes. Overall, participants scored high that Sports clubs should promote volunteering 
mentoring, organize athlete-volunteers for school sport events. 

The relationships between coach-athlete / coach-parents / athlete-parents is 100% 
important for the coaches as well School/university/work demands. About half have 
indicated that Safety, Training roads/velodromes, and Resources (e.g., financial, 
tangible) are important. Again, a big percent of the coaches scored that for the 
development of elite athletes’ experts are needed to help athletes develop life skills like 
Goal setting, Decision making, problem-solving, Communication, Cooperation-team 
work, Interpersonal relationships, and Time-management are important as well study-
skills like studying-time management and organization, monitor progress and guide 
development of study plans. Developing of mental skills are scored moderately. 

The sponsorship is very important according the scored. Bikes, bikes parts and cycling 
equipment is very important for the coaches as well escort cars for safety. Bike services 
is also important part of the training process.  
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Promotion of cycling and races to make them attractive to tourists and sponsors and 
Media coverage is with high result regarding the question to attract sponsorships and 
organizing fundraising events, how important is the role of local authorities. 

Races and promotion events the activities scored with high matter from coaches for 
raising funds for the club.  

An important voluntary contribution to the activities of the club has Athletes’ parents 
and Athletes’ peers and friends. Organizational support in races would be very important 
for voluntary support. 

Social media, public acknowledgment, ethical rewards and develop team identify are 
good strategies for maintaining volunteers. 

Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and 
training needs variables.  
 

  Gender Educational level Athlete   

 Total 
sample 

Males Females Secondary Tertiary  Former 
athlete   

Non 
athlete  

Dual Career         

Emphasis on academic 
progress 

4.12 4.10 4.55 4.66 4.01 4.01 5.00 

Lack of awareness of 
dual career challenges 

1/40 1.35 1.55 1.20 1.48 1.50 1.00 

Required Support         

Support from 
coaches/clubs  

3.85 3.98 3.45 3.62 3.94 4.03 3.25 

Support from 
authorities 

4.33 4.26 4.53 4.11 4.42 4.27 4.50 

Support from external 
sources 

4.15 4.16 4.10 4.08 4.17 4.06 4.50 

Promotion of 
volunteering / Fund 

raising 

4.03 4.10 3.85 4.25 3.94 3.85 4.50 

Training needs         

Dual career challenges  4.19 4.21 4.13 4.33 4.13 4.11 4.50 

Life skills  4.13 3.95 4.66 4.50 3.97 4.00 4.33 

Study skills  4.01 3.80 4.66 3.94 4.04 3.95 3.50 

Mental skills  4.08 3.93 4.53 4.61 3.85 3.89 4.66 
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Summary of open questions  
Support for dual career athletes from schools 
According to coaches, teachers should support athletes and motivate them to be equally 
good at school and sports. They must help them to strike a balance between sport and 
learning. 
Most are of the opinion that student-athletes need individual schooling plans and should 
prepare a flexible program so that students feel comfortable that training and 
competitions will not interfere with their lessons at school. If necessary, they should 
provide additional lessons when students have a problem with a certain subject. 
They should treat student-competitors as people with special needs. 
 
Support for dual career athletes from sport clubs 
Sports clubs should motivate student-athletes to high sports achievement. It is very 
important to have good grades in school.  
According to coaches, sports clubs should motivate athletes to continue their education 
at universities. By investing in their education, it also invests in future coaches, 
educators, and managers.  
It is also necessary for the athletes to be provided with material equipment such as 
bicycles and everything else necessary for full-fledged training and successful 
competitions. 
 
The perceptions of School Directors - Survey  
Participants  
Participants were 20 school directors/teachers (mean age 49.60 years), 11 males and 9 
females. Among them, 11 were at primary education, and 9 were at secondary education, 
and 6 were teaching physical education. Their mean service in education was 14.95 
years. Among them, 8 had participated in sport as pupils/students, with 8 also taking part 
in competitions at local (n= 4) and national (n= 4) level.  
 
Results  

Regarding the priority between school/university and cycling, 75% of participants 
reported that cycling and education should be equally important, 15% reported greater 
priority should be given to education, and 10% that priority should be given to cycling.  
The mean scores for all other variables are presented in Table 2, which also includes 
means of subgroups as a function of gender, taught subject, and sport participation.  
According to most teachers, Study and sport are equally important. Teachers moderately 
agree that they encourage athletes in their careers, namely sports activities, 
achievements. They are not well acquainted with the high demands on them in their 
double careers. 

Almost half of the teachers think that they should provide support to the athletes, 
flexibility and understanding, the rest are more moderate. Educational authorities should 
cooperate with schools and clubs to cooperate to support pupil-athletes in their dual 
career. 
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Table 3. Survey school directors/teachers: Descriptive statistics for all variables. 
  

  Gender Subject taught  Athlete   

 Total 
sample 

Males Females PE Other 
subject 

Former 
athlete   

Non 
athlete  

Dual career         

Value of sport 
participation 

3.22 3.32 3.08 4.36 2.72 3.76 2.68 

Lack of awareness of dual 
career challenges 

2.56 2.87 2.18 2.27 2.69 2.43 2.70 

Required Support         

Support from 
teachers/schools 

3.25 3.27 3.22 4.29 2.80 3.72 2.77 

Support from educational 
authorities  

4.36 4.36 4.37 4.88 4.14 4.40 4.33 

Support from external 
sources 

2.52 2.86 2.11 2.25 2.64 2.45 2.60 

Promotion of volunteering  4.02 4.02 4.02 4.54 3.80 4.15 3.90 

 
Summary of open questions  
Support for dual career athletes from schools 
Most of the teachers reported that is necessary to prepare study materials for self-study, 
to accept absences due to sports activities as respectful, to prepare a schedule for exams 
if necessary, to participate in volunteer initiatives to support its student-athletes. The 
school should support student-athletes by providing extra classes and exemptions from 
classes during competitions 
They must understand how important sport is for the formation of the character and 
physical development of students. 
One of them thinks that they cannot be successful in a double career. 
Free of them has no opinion. 
 
Support for dual career athletes from cycling clubs 
Some teachers agree that clubs should support athletes financially, while others think 
that they should require student-athletes to do well in school and help them continue 
their education in specialized sports schools. 
Another part believes that there should be a collaboration between teachers and students 
to find a balance between learning and sports careers. 
Also, according to teachers, it is very important for the club to be in close contact with 
the school management, the physical education teachers, and the class leaders of the 
student-athletes. 
One of them thinks that the clubs can't help, and two have no opinion 
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4.2 Institutional context 
Bulgarian government offers several privileges to elite athletes with exceptional 
performance in national and international competitions (Ministry of Youth and Sport).  

Benefits of higher education 

 • Athletes attending (or graduating from) high school who have won medals at Olympic, 
World and European championships are accepted without an exam at the National Sports 
Academy (NSA) in Sofia. NSA is the only specialized higher school in Bulgaria, which 
offers education at the university level in three main areas - sports, physical education, 
kinesitherapy. 

Financial benefits 

The individual cash prize of each athlete is defined as a percentage of the maximum 
amount determined for the achieved ranking in the respective rank competition in the 
application. The maximum amount indicated in а special document for one ranking of 
one athlete, whether achieved in individual competitions, or team sports. Competitors 
may receive a full cash prize for each prize classification determined by the rules, except 
where the ordinance explicitly provides otherwise. 
Olympic medallists receive a monthly lifetime bonus under the Physical Education and 
Sports Act 
A competitor who competes in non-Olympic sports has the right to such calendar year 
to receive a cash prize for just one ranking in one world championship and/or one 
European championship for the respective sport, regardless of the date and place of the 
competitions in the different styles and disciplines. 
An athlete competing in non-Olympic sports who has achieved more than one ranking 
in world and/or European championships for one calendar year is entitled to receive a 
cash prize only for the best ranking. 

 
Secondary Education benefits  
High school students are allowed to be absent from lessons for preparation and 
participation in major sporting events (Olympic Games, World / European 
Championships, Balkan / unlimited), after providing a document from the sports club 
and the explicit written permission of the parent. 
 
 
Tertiary Education benefits  
 The athletes attending high school who achieve outstanding results in the 

national championship by age groups receive scholarships from the Ministry of 
Education. The scholarship depends on sports achievement 

 
Employment benefits  

Employment benefits In Bulgaria, athletes who have achieved great achievements do 
not have any privileges related to appointments in the public sports sector. 

4.3  Funding and sponsorship 
In Bulgaria, sponsorship is very important as state funding is not enough. Unfortunately, 
cycling is still not attractive enough sport to attract big sponsors. The sponsors want to 
sponsor elite athletes with great achievements in order for their brand to reach a larger 
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circle of people, but such competitors in Bulgaria are few and far between. This makes 
this sport less attractive to them.  In most cases, they are found through personal contacts 
of club members with such companies, which does not guarantee a large and stable 
sponsor. 
Coaches would like to have big sponsors to be able to provide salaries to specialists such 
as rehabilitators, nutritionist, kinesitherapy, a sports psychologist, which are very 
important for a team that strives for great achievements and medals. 
Another need for sponsorship is the training camps and participation in as many elite 
competitions as possible.  
It is very important that the dual careers of athletes and sports clubs work closely with 
business. It is in the interest of all parties the athlete to have good sports achievements, 
but also to be able to graduate from university. Thus, with the experience gained, he can 
be very useful both to clubs to motivate young athletes with success, and as a manager 
with a good education. He can be the link between clubs and business, knowing the needs 
of both parties. 
A dual career is a development and collaboration to reach good sport achievements, good 
education, work, and life. 
 
The perceptions of Cycling Managers and Coaches - Survey 
Results 
The results from these sections are presented in Table 4, Table 5, and Table 6 
respectively. Regarding sponsoring needs, bikes and parts, cycling equipment and 
financial support were ranked at the top. Regarding fundraising, support for races and 
scholarships were ranked at the top. 
 
Table 4. Ranking of sponsoring needs. 

 
 
 
 
 
 
 

Rank Mean  

1 4.85 Bikes, bike parts, and cycling equipment 

2 4.70 Financial support 

3 4.50 Bike service and repairs  

4 3.90 Escort cars  

5 3.90 Fuel  

6 3.70 Scientific support (ergometrics, sport psychology consultants, nutritionists) 

7 3.65 Road assistance / Transports / Travelling 

8 3.25 Nutrition supplements 
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Table 5. Ranking of local authorities’ contribution to attract sponsors and funding. 
 

Rank Mean  

1 4.80 Media coverage  

2 4.70 Promotion of cycling and races to make them attractive to tourists and 
sponsors  

3 4.25 Support with training facilities – roads/velodromes  

4 3.60 Support for races – road safety – police – arrangements 

 
 
 
 Table 6. Ranking of activities for fund-raising. 
 

Rank Mean  

1 4.50 Races  

2 4.35 Scholarships  

3 4.15 Promotion events 

 
 
 
Open Questions - identifying, supporting, and help the transition of cyclist at post-
career 
In Bulgaria, sponsorship is very important as state funding is not enough. Unfortunately, 
cycling is still not attractive enough sport to attract big sponsors. The sponsors want to 
sponsor elite athletes with great achievements in order for their brand to reach a larger 
circle of people, but such competitors in Bulgaria are few and far between. This makes 
this sport less attractive to them.  In most cases, they are found through personal contacts 
of club members with such companies, which does not guarantee a large and stable 
sponsor. 
Coaches would like to have big sponsors to be able to provide salaries to specialists such 
as rehabilitators, nutritionist, kinesitherapy, a sports psychologist, which are very 
important for a team that strives for great achievements and medals. 
Another need for sponsorship is the training camps and participation in as many elite 
competitions as possible.  
It is very important that the dual careers of athletes and sports clubs work closely with 
business. It is in the interest of all parties the athlete to have good sports achievements, 
but also to be able to graduate from university. Thus, with the experience gained, he can 
be very useful both to clubs to motivate young athletes with success, and as a manager 
with a good education. He can be the link between clubs and business, knowing the needs 
of both parties. 
A dual career is a development and collaboration to reach good sport achievements, good 
education, work, and life. 
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The perceptions of Business Managers/Executives - Survey  
Participants  
Participants were 20 entrepreneurship managers/executives (mean age 42.25 years), 12 
males and 8 females. They had 7.40 years of employment in their firm.  
 
Results  
 
Overall, business valued the building of a public image as their top priority for 
sponsoring, and showed preferences for clubs primarily with large audiences, but also 
large number of athletes and dedication to sport values. What they would expect mostly 
in return from stakeholders was primarily media coverage and also promotion of events 
and efforts to increase the visibility of the sport. Regarding their expectancies from 
cycling clubs they ranked highest the promotion of sport values, the increased activity 
in the social media, and commitment to their cycling profile. Finally, with regard to the 
type of sponsorship they indicated direct financial support, bikes and equipment, and 
services for the bikes. The ranking and the mean scores for all questions are presented 
in Table 7. 
 
 

Table 7.  Ranking of sponsorships aspects from business 
managers/executives. 

 
Rank Mean Sponsoring reasons   

1 4.00 To build a good public image and prestige 

2 3.85 To help my business increase its credibility 

  Type of club   

1 4.55 … with a large audience 

2 4.25 … placing emphasis on sport value 

3 4.20 … with many elite athletes (15-20 athletes competing at the national champion) 

4 4.15 … that has clear principles regarding youth development  

5 4.10 … that receives good scientific support  

6 3.20 … with a few top athletes (e.g. 1-2 national champions 

7 2.30 … with large number of athletes regardless of level  

   

  

 

Expectancies from stakeholders  

1 4.90 Media coverage 

2 4.55 Promotion of cycling events  
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3 4.35 Visibility of the sport  

4 4.05 Organization of promotion events 

5 3.60 Training facilities – roads/velodromes  

6 3.55 Link with tourism-related business 

7 3.30 Road safety and arrangements  

   

  Expectancies from cycling clubs  

1 4.55 Promote sport values  

2 4.55 Be active in the social media  

3 4.50 Commit to their cycling career/ profile  

4 4.45 Act as role models for their peers / and for younger kids  

5 4.45 Maintain a popular profile  

6 4.20 Promote health and safety  

7 4.15 Avoid conflicts 

8 4.10 Are visible to the public 

9 3.90 Being good students/pupils  

10 2.95 Win races at all costs 

   

  Type of sponsoring  

1 3.90 Direct financial support  

2 3.15 Bikes, Bike Parts, and Biking Equipment  

3 2.80 Bike service and repairs  

4 2.35 Nutrition supplements  

5 2.15 Scientific support (ergometrics, sport psychology consultants, nutritionists, 
physiotherapists) 

6 2.00 Fuel  

7 1.85 Escort Cars  

8 1.70 Road assistance / Transports / Travelling 
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4.4 Recruitment of volunteers 
In Bulgaria, volunteering is just begun to become popular. Given the low funding from 
the state, sponsors and the federation, this type of assistance is a very important factor. 
In Bulgaria, there are no structures for the development of volunteer groups and the 
attraction of volunteers at various levels. Most of the volunteers are the parents of the 
cyclists and sometimes their friends. Unfortunately, in Bulgaria in most cases the 
volunteers are paid. Very rarely are there volunteers who would help without money 
(except for parents). 

 

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The ranking on the needs per category are presented in Table 8. In general, with regard to the 
profile, the potential contribution of parents, followed by peers and friends. Regarding the type 
of contribution social media was ranked at the top, followed by organizational support and 
promotion and advertising. Access to races and team membership was at the top of the list for 
attracting and maintaining volunteers, respectively. 

 

Table 8. Ranking of volunteerism needs. 
Rank Mean Target groups  

1 4.90 Athletes’ parents 

2 3.75 Athletes’ peers and friends  

3 3.20 School children 

4 2.90 Local volunteer groups 

  Type of contribution   

1 4.35 Social media  

2 4.15 Organizational Support in races 

3 4.15 Promotion and advertising  

4 3.80 Support in training – escort  

5 3.55 Transports  

6 3.50 Scientific Services   

7 3.30 Administration 

   

  Strategies for attracting volunteers  

1 4.15 Access to races  
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2 4.10 Team membership / Privileges  

3 3.75 Club giveaways  

4 3.70 Open races 

5 3.60 Benefits for kids and community 

   

  Strategies for maintaining volunteers 

1 4.55 Develop team identity / unity  

2 4.55 Socialization and recreation  

3 4.45 Social media 

4 4.20 Public Acknowledgement 

5 4.10 Ethical rewards 

 
Career prospects  
In Bulgaria, only the cyclists/former cyclists who have high education in the filed can be 
trainers. In most cases, the best cyclists who compete not only in Bulgaria, but in other 
European countries as professionals have the opportunity to learn the best European practices 
and when they are back in Bulgaria have a great chance to become trainers, combining the new 
practices and the experience of the old coaches.  The problem is that these former cyclists do 
not have the proper education, so they start their education after the active career. If they have 
not high education, they can only be mechanics, coach assistant or managers. In most cases the 
cyclists do not have high education, so they work in Sport shops, fitness or some other sport 
fields.  In the last two years some of the riders have a big interest in the field of commissaries.  
Bulgarian cycling federation with the help of European Cycling Union made a training course, 
where most of the participants were cyclist/former cyclist. So, this is a new field of career 
realization in Bulgaria.  

 

The perceptions of business managers/executives and directors/employees in employment 
agencies were assessed through surveys. These results are presented below. 

Companies perspective - Survey  
Results  

Participants ranked highest the willingness to cooperate and learn, team work, and 
subsequently skills and competences. The ranking of all attributes are presented in 
Table 9. 
 
 
 
Table 9. Ranking of desirable attribute for employing cyclists  
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  Hiring requirements for cyclists  

1 4.40 Willingness to cooperate and learn  

2 4.30 Skills and competences  

3 4.20 Team player/ ability to work as a group 

4 4.10 Reputation, popularity and achievements in the sport field  

5 3.85 Knowledge relevance with any of your company’s departments/ services 

 
 
Employment Agencies - Survey 
Participants 

Participants were 20 individuals, consultants in employment agencies (mean age 31.95 
years), 8 males and 11 females. All of them were working in state agencies. They had 
on average 3.95 years of working experience. 

Results  

Participants reported having experience with athletes seeking jobs, mostly athletes from 
swimming, Tae-Kwon-Do/Judo and cycling. Athletes were looking for full-time job and 
showed interest for jobs like coaches in sport clubs and trainers in sport centers/fitness 
clubs, guidance-support and claimed that they possess skills and competencies like 
discipline and responsibility. Participants perceived that athletes’ particular skills were 
persistence, discipline, and cooperation, that athletes should emphasize in particular their 
skills on languages, computer skills, and appropriate education to be more competitive, 
and that they were more suitable for jobs like coaches/trainers and jobs requiring 
physical attributes. 

Participants identified sport organizations like Sport academies, grassroots and youth 
sport clubs looking for employees in their agency; these were no interested in hiring 
athletes (or former athletes). Moreover, participants reported that it would be useful for 
athletes to develop in particular computer discipline, physical skills and languages for 
developing business plans to become more competitive in the market.  Only 3 agencies 
provided training on job search technique. In addition only 4 agencies provide some 
education like preparation for interviews, language, computer skills and preparation for 
interviews. 
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All answers received are displayed in Table 10.  

Table 10. Responses from employment agencies. 
1. Have you had athletes/former athletes looking 
for a job?  

YES (18)     NO (2) 
 

1a. From what sport? If information available, 
please tick as many as apply 

o Football (1) 
o Basketball (3) 
o Volleyball (3) 
o Handball (3) 
o Track and field (1) 
o Swimming (9) 
o Cycling (7) 
o Tennis (4) 
o Wrestling/Tae-Kwo-Do/Judo (13) 
o Other (what?)…………………… (0) 

1b. Are they requesting or showing interest to 
some specific job positions/fields?  

YES (16)     NO (4) 
o Coaches and trainers in sport clubs and 

fitness centers (gyms) 
o Security 

1c. What are the skills/competences they claim 
to have? 

o Discipline 
o Loyalty 
o Physical skills 

 
1d. Do they usually search for a full- or a part-
time job? 

Full-time (15)     Part-time (5) 

1e.Compared to other service users how hard it 
is for them to find a job 

Less (1)     Equally (2)     More (17) 

  
2. What jobs you think are most suitable for 
athletes/former athletes? (please tick as many as 
apply) 

o Coaches / Trainers (16) 
o Providing guidance-support (9) 
o Jobs requiring cooperation (1) 
o Jobs requiring physical attributes (2)  
o Jobs involving some risk (1) 
o Jobs requiring interaction (4) 

3. Do you think athletes/former athletes have 
attributes/skills that stand out and can help them 
find a job?  

YES (11)     NO (9) 
If yes, what? Complete below: 
o Responsibility 
o Discipline 
o Physical skill 
o Teamwork 
o Self-control 
 

4. What skills do you think athletes/former 
athletes should emphasize to be competitive in 
the job market 

o Computer skills 
o Languages 
o Good and proper education 
o Experience in sport fields 
o Creativity 

5. Have you had sport/exercise organizations 
looking for employees? 

YES (16)     NO (4) 
 

If no go to question 6  
If yes,  
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5a. What organizations? (please tick as many as 
apply) 

o Sport academies, grassroots and youth 
sport clubs (11) 

o Local/regional sport clubs (10) 
o Fitness clubs (7) 
o Martial arts clubs (0)  
o Local/Regional sport authorities (8) 
o Other (what?) ………………… (0) 

5b. What are the skills they look for? o Qualified 
o Teamwork 
o Desire for development 
o Experience 
o Organizational skills 
o Communication 
o Education 

5c. Compared to other companies, do they ask 
particularly for athletes/former athletes?  

Less (10)     Equally (4)     More (6) 
 

6a. What companies you feel would benefit 
more employing athletes/former athletes 

a. Sport centers (gyms) 
b. Sport clubs  
c. Sports companies 
d. Shops for food supplements 
e. Federations 

6b. What skills of athletes/former athletes would 
be particularly relevant to these companies 

o Discipline 
o Teamwork 
o Physical skills 
o Athletics 

 
7. Do you provide a kind of basic skills training 
(if needed) to athletes/ former athletes for 
providing them more efforts of being 
competitive for a job position? (Basic computer 
skills, preparing for an interview etc.) 

YES (5)     NO (15) 
If yes, what?  
a. Computer skills 
b. Languages 
 

8. Compared to other service users, how hard is 
for you to arrange/ convince a company to have 
an interview with an athlete/ former athlete 
providing them a chance? 

Less (3)     Equally (1)     More (16) 
 

9. From your experience what skills needs to be 
developed from athletes/ former athletes and 
from companies in order for the connection and 
cooperation to be easier to reach? 

o Good education 
o Languages 
o Financial skills 
o Computer skills 

10. Please describe the steps taken from your 
side (interview steps etc.) in order to provide the 
best possible options/ opportunities for athletes/ 
former athletes 

o Preparation for interviews 
o Lecture for computer skills 
o Lecturef for  language 
o SMART goals 

 

 
  



                                                                               
  

67 
 

5. The Case of SWEDEN 
5.1.Cycling in Sweden - The state of the Art 
In Sweden, cycling was established in 1900 under Swedish cycling federation which is 
the national governing body of cycle racing in Sweden. Kattegattleden was the first 
Swedish national tourist bicycle route that connected Helsingborg in Skane, Southern 
Sweden and Gothenburg in West Sweden. 

Cycling is considered a national pastime in Sweden, and about half of the population 
actively takes part in sporting activities. The most important all-embracing organizations 
for sports in Sweden are the Swedish Sports Confederation, and the Swedish Olympic 
Committee. In total over 2 million people (about 20% of the total population) are 
members of a sports club. 

Sweden is a big, bike-friendly country with a well-developed network of cycle paths in 
and around towns and cities and well-marked cycle routes around the country.  

Challenges for elite cyclists 
In any sporting activity, challenges are inevitable at some point. For elite cyclists, they 
come in different ways. The following are some of the challenges faced by elite cyclists. 

1. Financing: Entails lack of sponsors (which is discussed in a subsequent section) 
in combination with the extremely low budgets that are available through the 
State to the Federation, leaves clubs and athletes with very limited financial 
capacity. The large majority of athletes are self-financed; younger ones depend 
on the support from the family, whereas adults need to support themselves or by 
clubs through other occupations.  

2. Safety: Poor condition of the roads and the poor driving culture of car drivers, 
which often leads to road accidents.  

In relation to the above challenges the insurance of cyclists is occasionally a point of 
conflict between cyclists, clubs, the federation, and the state.As a consequence of the 
above challenges cyclists have to deal with the insecurity and the doubts of parents 
regarding the risk and the value of competitive cycling.  

Additionally, cyclists face other challenges that include: lack of time to combine quality 
training and quality studying, the lack motivation, the limited social life, and fatigue 
stemming from the multiple life demands.  

Challenges of cycling club 
Cycling clubs also face financial challenges. The financial support provided by the state 
is not enough to cater for all club needs. This makes clubs not to acquire adequate 
facilities for training of the athletes, clubs are unable to hire skilled personnel or some 
are employed but on a voluntary basis. These challenges make the athletes not to involve 
themselves in international competition or perform poorly while on international duties. 

The role of relevant stakeholders 
The local governments or authorities were identified as key to cycling sporting activity 
as they are charged with the responsibility of maintaining roads used by cyclists, 
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provision of security, traffic management and other safety regulations that helps the 
cyclist while on practice or during competition. 

Needs in the managing structures 
Several needs were identified with regard to the managing structures by club managers. 
The key ones were safety of cyclists, career counseling and scientific support to guide 
student-athletes and develop life skills that will help them cope with appropriate training 
as educators. The cycling clubs should be fully funded by the state to help in developing 
skills for the young cyclists. Also there should be education programmes for coaches 
and trainers to put them up to date on guidelines on cycling in the country. 

The perceptions of cyclists - Survey 

Participants  
Participants were 30 cyclists (mean age 19.20 years), 15 males and 15 females. Among 
them, 15 were at secondary education and 15 at tertiary education. Their mean cycling 
experience was 4.40 years and they had been participating in competitions for 2.30 years. 
They were training on average 3.26 days per week / 6.60 hours per week. They were 
currently competing at local (n= 13) and national (n= 17) level. All participants received 
some sort of financial support from parents (n= 16), cycling club (n= 15), sport 
federation (n= 7), sponsor (n= 4) or other source (n= 14). 
 
Results  
Regarding the priority between school/university and cycling participants scored higher 
to the priority “sports must be important priority (30%)”, and followed by the priorities 
“education must be top priority (27%), “education must important priority (20%)”, 
sports must be top priority (16%)”, and “the education and sports must be equal 
important (7% of the responses)”, thus indicating that athletes moderately felt that dual 
career development was a challenge, scoring high on the role of cycling clubs in 
development of their careers, in conjunction to the role that the university/school played 
in their dual role development, moderately on personal challenges and personal 
resources as a stimulant to their dual role development. Regarding the role of parents, 
they scored moderately medium for parents undermining their cycling role and very low 
for controlling parental behavior. Regarding their needs for skill development they 
scored moderately for management skills, low on self-regulation skill and lower on 
social skills. Concerning the continuation of their dual career after education student-
athlete reported moderately for prospects in cycling and high desire in cycling career. 
Regarding consulting support, they scored moderately for all assessed aspects, with great 
scores for a dual career development. Finally, regarding financial support (other than 
that of the parent) they reported that it is not adequate and that financial reasons to some 
extent are likely to result in withdrawing from cycling. 
The mean scores for all other variables are presented in Table 1, which also includes 
means of subgroups as a function of gender, educational level, and competitive level.  
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Table 1. Survey Athletes: Descriptive statistics for all variables.  
 Total 

sample Gender Educational level Competitive level 

  Males Females High school University Local National 

Dual Career Demands  3.41 3.40 3.42 3.38 3.45 3.39 3.43 

Personal challenges   2.41 2.22 2.60 2.77 2.04 2.69 2.19 

Role of 
School/University 

4.07 4.06 4.08 4.02 4.13 4.25 3.94 

Role of Cycling Club 4.18 4.31 4.06 4.00 4.37 3.94 4.37 

Personal resources  3.01 3.04 2.97 2.75 3.26 2.71 3.23 

Role of parents 2.61 2.51 2.71 2.82 2.41 2.90 2.39 

Undermining cycling   3.49 3.16 3.81 3.93 3.05 4.15 2.98 

Controlling behavior  1.74 1.86 1.62 1.71 1.77 1.66 1.80 

Needs  2.43 2.27 2.60 2.38 2.49 2.39 2.47 

Management skills 3.13 2.96 3.30 3.28 2.98 3.03 3.20 

Self-regulation skills 2.21 2.10 2.33 1.94 2.49 2.15 2.26 

Social skills  1.97 1.76 2.18 1.92 2.02 2.00 1.95 

Career plan 3.28 3.12 3.44 3.28 3.28 3.22 3.32 

Career doubts 2.36 1.88 2.84 2.68 2.04 2.69 2.11 

Career desires  4.21 4.37 4.04 3.88 4.53 3.76 4.54 

Consulting support  4.37 4.43 4.31 4.21 4.53 4.11 4.57 

Dual career 4.53 4.53 4.53 4.46 4.60 4.30 4.70 

Study  4.30 4.40 4.20 4.13 4.46 4.07 4.47 

Social  4.20 4.26 4.13 3.93 4.46 3.92 4.41 

Psychological 
preparation  

4.46 4.53 4.40 4.33 4.60 4.15 4.70 

Financial support  2.70 2.66 2.73 2.60 2.80 2.76 2.64 

Adequacy  3.40 3.53 3.26 3.40 3.40 3.53 3.29 

Career termination  2.00 1.80 2.20 1.80 2.20 2.00 2.00 
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Summary of open questions  
Support for dual career athletes from schools 
A significant number of student/athletes reported that school/university should give them 
financial support to enhance their development as student/athlete. They also noted that 
schools/universities are not aware of the challenges that student/athlete goes through in 
their dual role. Additionally, a medium number of student athlete stated that it is hard 
for them to fulfill the demands of school/university and study combined. Some also felt 
that they luck energy and time for studying. Lastly student/athlete reported that schools 
should support them by providing them with motivational speakers so that they remain 
focused as student/athlete. 
 
Support for dual career athletes from cycling clubs 
Similarly, athletes/students reported that the financial support by their cycling club could 
support their dual career. They also stated that cycling clubs could help them by 
providing Bikes, bike parts and cycling equipment and by providing them with fuel to 
the venue of competition. The clubs can also look for sponsorship so that the athletes 
can widen their scope in their career. Furthermore, they stressed that their coaches should 
understand that is very demanding to be an athlete and students at the same time. Another 
one stated that the federation must change its planning and policy and should urge the 
clubs to adopt more supportive behaviors and strategies to athletes (e.g. psychological 
support of athletes, coaches). Finally, four students-athletes simply stated that cycling 
could support their dual career in contrast one student-athlete reported that cycling clubs 
could not support his dual career. Finally, a student-athlete stated that his cycling club 
supports his dual career. 

The perceptions of cycling managers and coaches - Survey 
Participants  
Participants were 20 cycling club managers/coaches (mean age 35.75 years), 12 males 
and 8 females. They had 5.80 years of management/coaching experience. Among them, 
6 were graduate of Sport Science departments, and 15 had been dual career athletesat 
local (n= 5), national (n= 8) and international (n= 2) level.  
 
Results  
Regarding the priority between school/university and cycling participants scored higher 
to the priority “the education and sports must be equal important (35% of the responses)” 
and “sport must be important priority (35%)”, and followed by the priority “education 
must important priority (15%)”, “sport must be top priority (10%)”, and“education must 
be top priority (5%)”, thus indicating that sponsoring needs, equipment, financial support 
and bike support and repairs were ranked at the top. Regarding fund raising, support for 
races, organization of promotion events and road safety-police arrangements were 
ranked at the top. 

The mean scores for Section 1 (support towards dual career athletes) and Section 2 
(training needs) are presented in Table 3, which also includes means of subgroups as a 
function of gender, educational level, taught subject, and sport participation. The mean 
scores for sponsoring needs, fund-raising needs, and volunteerism needs are ranked in 
Tables 4-6 respectively.  
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Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and 
training needs variables.  

  Gender Educational level Athlete   

 Total 
sample Males Females High 

school University Former 
athlete Non athlete 

Dual career  3.22 3.15 3.32 3.12 3.30 3.14 3.47 

Academic emphasis    3.88 3.72 4.12 3.97 3.81 3.80 4.15 

Dual career conflict 2.56 2.58 2.53 2.27 2.79 2.48 2.80 

Support for dual 
career 4.43 4.45 4.40 4.40 4.45 4.44 4.42 

Managers/Coaches  4.68 4.64 4.75 4.80 4.59 4.65 4.80 

Authorities 4.41 4.50 4.29 4.22 4.57 4.48 4.20 

External sources 4.27 4.25 4.31 4.27 4.27 4.30 4.20 

Volunteering 4.37 4.43 4.28 4.33 4.40 4.33 4.50 

Training needs  4.09 3.98 4.26 4.14 4.05 4.12 4.02 

Training challenges  4.17 4.18 4.16 4.18 4.16 4.17 4.16 

Life skills  4.56 4.50 4.66 4.37 4.72 4.57 4.53 

Study skills  3.00 2.63 3.54 3.40 2.66 3.04 2.86 

Mental skills  4.66 4.63 4.70 4.62 4.69 4.71 4.53 

 
Summary of open questions  
Support for dual career athletes from schools 
Coaches argued that pupil-athlete be encouraged to be committed about best involved in 
school, show interest about athletes school progress, promote the academic 
achievements of their athletes and also emphasized the importance of school. However 
some coaches stated that sport and school excellence cannot go together.  
 
Support for dual career athletes from cycling clubs 
The coaches reported that the sport authorities should endorse the role of study coach 
for pupil-athlete, coaches should also involve in educational programme about dual 
career of pupil-athletes. In addition the sport authorities should develop policies for 
sports club to support pupil athletes. Furthermore, the coaches noted that coaches and 
teachers should show understanding when exams and competition coincide. 
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The perceptions of school directors - Survey 
Participants  
Participants were 20 school directors/teachers (mean age 47.70 years), 14 males and 6 
females. Among them, 6were at primary education, and 14were at secondary education, 
and 4 were teaching physical education. Their mean service in education was 13.15 
years. Among them, 12 had participated in sport as pupils/students, with 12 also taking 
part in competitions at local (n= 5), national (n= 5), and international (n= 2) level. 
 
Results  
Regarding the priority between school/university and cycling participants scored higher 
to the priority“education must be top priority (35%), and followed by the priorities 
“education must important priority (30%)”, “sports must be important priority (25%)”, 
and “the education and sports must be equal important (10% of the responses) 

Generally, the participants scored moderately on the teachers’ promotion and 
encouragement of athletes and sports in school/university and also a dual career conflict 
between study and sport. They also moderately supported the idea of supporting students 
for their dual role and also for volunteers and government authorities to support student-
athlete in improving their school performance. 

The mean scores for all other variables are presented in Table 2, which also includes 
means of subgroups as a function of gender, taught subject, and sport participation.  

 
Table 3. Survey school directors/teachers: Descriptive statistics for all variables.  

  Gender Subject taught Athlete 

 Total 
sample Males Females PE Other 

subject 
Former 
athlete 

Non 
athlete 

Dual career  2.94 2.78 3.30 4.29 2.58 3.47 2.13 

Attitudes sport 
participation   3.28 3.18 3.50 4.50 2.97 4.15 1.97 

Dual career 
conflict 2.60 2.38 3.11 4.08 2.22 2.80 2.29 

Support for 
dual career 3.17 3.02 3.50 4.45 2.84 3.90 2.06 

Teachers/schools 3.36 3.30 3.50 4.56 3.06 4.33 1.90 

Authorities 3.46 3.33 3.77 4.58 3.18 4.27 2.25 

External sources 2.60 2.35 3.16 4.12 2.21 2.79 2.31 

Volunteering 3.26 3.12 3.59 4.56 2.93 4.22 1.81 
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Summary of open questions  
Support for dual career athletes from schools 
Teachers reported that schools and /or universities could support their students-athletes 
learning by providing some flexibility for pupil-athletes in periods of competitions. They 
also added that schools/universities should participate in an educational programme 
about dual career of pupil-athletes. Teachers also argued that school and sports club 
should cooperate in fund raising initiative for the local sport clubs. Furthermore, teachers 
stated that teachers and coaches should show understanding when exams and 
competitions coincide so that there is a balance between study and sports. The school 
should also promote volunteering mentoring and peer-support for study to pupil-athletes. 
Additionally, teachers reported that schools should organize teams of students-volunteer 
for different sports and sport events. 
Support for dual career athletes from cycling clubs 
Teachers reported that cycling club should cooperate with schools to support pupil-
athletes by scheduling both study and training programme. The training coaches should 
show understanding when exams and competitions coincide by adjusting their timetable 
to suit both study and sporting activities. They also stated that educational and sport 
authorities should cooperate to support pupil-athletes. However, some of them were in 
between whether cycling club can help and support their students-athletes with no 
clarification on the same. 
5.2 Institutional context 
Swedish athletics as well as the Swedish sports movement are characterized by a focus 
on voluntary workers and peripheral governance (Barker-Ruchti et al., 2017; Ronglan 
2014). Well-functioning athletics environments in Sweden include competent coaches, 
a training community, high-level training facilities, and a relatively strong economy 
(Fahlström, Glemne, and Linnér 2016). However, there is a dominance of male coaches, 
and financial support significantly impacts elite athletes’ ability to train and compete at 
the highest level. Swedish athletes are rarely employed in athletics and the financial 
support from national and local federations for athletes is primarily based on recent 
performance and results, which causes coaches and athletes to adapt as their performance 
and financial situations change. There are no terms of agreement regarding demands on 
the education of coaches, responsibilities towards athletes, or collaboration between 
coaches that represent the national team. 

Secondary Education benefits  
 As a student-athlete, you will get a chance to represent your universities while 

competing with students from other universities. You can always interact with 
students from other institutions and become friends with them. This way, you 
will get to interact with students from different cities, culture and background. 

 Being an athlete while in school provides you with personal and academic 
support. Student-athletes are required to have a minimum GPA of 2.0, which 
means that coaches invest in academic success. Whether it is mandatory study 
hours overseen by a coach, or open hours where you can walk into your coach’s 
office and have a quiet place to study, the athletics staff is devoted to academic 
success. Beyond the academics, coaches often serve as mentors for student-
athletes. 
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Financial benefits 
 Athletes have a great opportunity to pay for a good part of their college through 

scholarships, something that not everyone gets to experience. Getting money to 
do what you love and attend school is definitely an advantage. Between getting 
room and board paid for and all the other amenities that come with being an 
athlete, like free medical care in some cases 

 
 
Tertiary Education benefits  
 
 Athletes who have completed high-school and achieved exceptional results in 

international competitions have access to a wide range of scholarships to 
universities of their choice. 

Employment benefits  
 One of the key benefits of being a student-athlete is that the life skills you learn 

on the team are ones which job hunters are always searching for. Cycling is like 
having a full-time job on top of the rigorous academics. This demonstrates to 
employers that you have a strong work-ethic and great time-management skills, 
which makes you a highly-desirable job candidate. Moreover, student-athletes 
learn discipline, leadership, and teamwork skills that are invaluable when 
entering the workforce. 

5.3 Funding and sponsorship 
The most important problem in Sweden cycling is the financial support of clubs and 
athletes. While in most European countries cycling is a popular sport and attracts 
considerable sponsorship, in Sweden sponsorships in cycling is sporadic and remains 
low. An important reason for that is the lack of ‘return’ for potential sponsors. Even 
though cycling is a ‘moving’ advertisement, the lack of televised coverage has a great 
impact on sponsorship. The coverage is expensive, requires particular skills and 
expertise, and the involvement of local authorities and police.  

In cycling sponsorship is essential to cover costs that are quite unique. In addition to 
financial demands that are common in other sports, such as equipment, sport science 
services, organization of events, nutrition of athletes, cycling also demands expenses that 
relate to personnel, cars, and fuel for accompanying cyclists, transportation of 
equipment, parts and service for bikes, and in the case of road events the activation of a 
large number of people and traffic arrangements, which require some sort of return to 
make it worthy.  
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The perceptions of Cycling Managers and Coaches - Survey 
Results  

Regarding sponsoring needs, equipment, financial support and bike services were 
ranked at the top. Regarding fund raising, races and organization of promotion events 
were ranked at the top. 
 
 
Table 4. Ranking of sponsoring needs   

Rank Mean  

1 4.95 Bikes, bike parts, and cycling equipment 

2 4.05 Financial support 

3 4.05 Bike service and repairs  

4 3.40 Escort cars  

5 3.35 Scientific support (ergometrics, sport psychology consultants, 
nutritionists) 

6 3.15 Fuel 

7 2.90 Road assistance / Transports / Travelling 

8 2.70 Nutrition supplements 

 
 
Table 5. Ranking of local authorities’ contribution to attract sponsors and funding. 

Rank Mean  

3 4.75 Support for races – road safety – police – arrangements  

4 4.70 Promotion of cycling and races to make them attractive to tourists 
and sponsors 

5 4.30 Media coverage 

6 4.30 Support with training facilities – roads/velodromes 

 
Table 6. Ranking of activities for fund-raising. 
 

Rank Mean  

1 4.83 Races 

2 4.77 Promotion events 

7 3.05 Scholarships 
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Open questions - Sponsorship needs for identifying, supporting, and help the 
transition of cyclist at post-career 
Coaches stated that sponsors could financially support by financing (a) the facilities and 
equipment for skills test; (b) promotion and advertisement of cycling through social and 
print media (c) transportation cost for traveling around Sweden for identifying talent. 

Coaches argued that sponsors could financially support talent development by (a) 
providing scholarships and supporting students-athletes training after sporting career; 
(b) funding acquisition of new bicycles and equipment (c) organizing and funding of 
racing events. 

Coaches stated that sponsors could financially support post cycling jobs (e.g trainers and 
club managers) for student-athletes in order to maintain a positive attitude in the cycling 
field after their sporting career. 

 
The perceptions of Business Managers/Executives - Survey 
Participants  
Participants were 20 entrepreneurship managers/executives (mean age 36.40 years), 10 
males and 10 females. They had 3.45 years of employment in their firm. 
 
 
Results 
Generally, business valued the building of a good public image and prestige as a top 
priority for sponsorship and preferred clubs with large audiences. What they expected 
most was mainly media coverage of their events and organization of events promotion 
from stakeholders. Regarding their expectancies from cycling clubs they stressed on 
Commitment to their cycling career/ profile, maintain a popular profile and promotion 
of health and safety. Additionally, with regard to hiring requirements for cyclists they 
indicated that a cyclist should be a team player/ ability to work as a group, skills and 
competencies and reputation, popularity and achievements in the sport field. Finally, 
with regard to the type of sponsorship they indicated fuel, direct financial support and 
bike service and repairs were areas that highly required sponsorship.  
The ranking and the mean scores for all questions are presented in Table 7. 
 
Table 7. The ranking and the mean scores for all questions. 
Rank Mean Sponsoring reasons   

1 4.45 To build a good public image and prestige 

2 4.40 To help my business increase its credibility 

   

  Type of club   

1 4.65 … with many elite athletes (15-20 athletes competing at the national champion) 

2 4.35 … placing emphasis on sport value 
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3 4.30 … with a few top athletes (e.g. 1-2 national champions) 

4 4.30 … that has clear principles regarding youth development  

5 4.25 … with large number of athletes regardless of level  

6 3.55 … with a large audience 

7 3.00 … that receives good scientific support 

   

  Expectancies from stakeholders  

1 4.85 Mediacoverage 

2 4.75 Organization of promotion events  

3 4.45 Visibility of the sport 

4 4.30 Promotion of cycling events  

5 4.20 Training facilities – roads/velodromes  

6 3.85 Road safety and arrangements  

7 3.20 Link with tourism-related business 

   

  Expectancies from cycling clubs  

1 4.35 Commit to their cycling career/ profile  

2 4.05 Maintain a popular profile 

3 4.00 Promote health and safety 

4 3.94 Act as role models for their peers / and for younger kids  

5 3.94 Avoid conflicts  

6 3.88 Being good students/pupils 

7 3.82 Promote sport values 

8 3.58 Are visible to the public 

9 3.29 Be active in the social media 

10 2.05 Win races at all costs 

   

  Type of sponsoring  

1 4.35 Fuel  
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2 4.25 Direct financial support  

3 4.20 Bike service and repairs  

4 3.85 Bikes, Bike Parts, and Biking Equipment 

5 3.30 Scientific support (ergometrics, sport psychology consultants, nutritionists, 
physiotherapists) 

6 2.35 EscortCars 

7 1.95 Road assistance / Transports / Travelling  

8 1.90 Nutrition supplements 
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5.4 Recruitment of Volunteers 
Inadequate finance to support cyclists through their training and their development, raise 
the importance of volunteerism. Particularly in Sweden, the Federation and the clubs 
receiving minimum financial support from the State, the issue of volunteers gets even 
more important. Yet, in Sweden there is a lack of structures to develop volunteering 
groups and attract volunteers at different levels. At present, with regard to the profile of 
volunteers in cycling the vast majority of volunteers come mostly from cyclists’ parents 
and less from peers. Mapping the roles such volunteers can support, these are mostly 
related to training, i.e., escorting cyclists at the road, provide transport, however in many 
cases volunteers are required and asked to undertake roles in the organization of 
competitions, such as judges or safety. First, the lack of appropriate training and 
expertise and subsequently the responsibilities they carry, and second the ethical 
perspective related to the integrity of competitions, when friends and relatives of 
competitors are involved.  

The perceptions of Cycling Managers and Coaches - Survey 
Results  

Regarding volunteerism, athletes’ parents and local volunteer groups were ranked at the 
top for the voluntary contribution to the activities of the club. Regarding activities with 
high sponsorship need, support in training escort and organizational support in races 
were ranked at the top. On the strategies for attracting volunteers, the coaches reported 
that access to races, organizing open races and team membership/privileges would 
mostly attract the volunteers. Regarding maintaining of volunteers, developing team 
identity/unity, public acknowledgement and ethical rewards can to a great extent 
maintain volunteers to the team. 
 

Table 8. Ranking of volunteerism needs. 
 

Rank Mean Target groups  

1 3.90 Athletes’ parents 

2 3.35 Local volunteer groups 

3 3.31 Athletes’ peers and friends  

4 2.65 School children 

   

  Type of contribution   

1 4.65 Support in training – escort  

2 4.60 Organizational Support in races 

3 3.60 Transports  

4 3.60 Social media  
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5 3.30 Promotion and advertising  

6 2.90 Scientific Services   

7 2.50 Administration 

   

  Strategies for attracting volunteers  

1 4.65 Access to races  

2 3.80 Open races 

3 3.60 Team membership / Privileges 

4 3.20 Benefits for kids and community 

5 2.90 Club giveaways 

   

  Strategies for maintaining volunteers 

1 4.00 Develop team identity / unity  

2 4.00 Public Acknowledgement 

3 3.90 Ethical rewards  

4 3.45 Social media  

5 3.35 Socialization and recreation 

 
Career prospects 
Having the opportunity to be a student athlete allows one to work with an elite group of 
people many other students do not have the chance of knowing. Beyond the court or 
field after college, these connections can come in handy for a future career. Being an 
athlete requires a lot of socialization, communication skills, and team building; all traits 
that work well for a resume and into the real world. Employers also recognize the 
accomplishments that an athletes have and often take that into account when considering 
one for a job. 

The cyclists can start their own cycling academies and clubs where they can nurture 
talents and participate in various competitions organized by federation of sports in 
Sweden. This can work because they have the skill which they pass to others by being 
at the forefront of the training. 

Companies’ perspective - Survey 

Results  

Participants ranked highest the team player attitude, followed by skills and competences, 
and cyclists’ reputation. The ranking of all attributes are presented in Table 9. 
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Table 9. Ranking of desirable attribute for employing cyclists 

1 4.85 Team player/ ability to work as a group  

2 4.55 Skills and competences  

3 4.55 Reputation, popularity and achievements in the sport field 

4 4.25 Willingness to cooperate and learn  

5 1.65 Knowledge relevance with any of your company’s departments/ services 

 
 
Employment Agencies - Survey 
 
Participants  
Participants were 20 individuals, executives or employees, in employment agencies 
(mean age 37.45 years), 12males and 8 females. All ofthem were working in state 
agencies. They had 5.00 years of working experience. 
 
Results  
Participants reported having experience with athletes seeking jobs, mostly athletes from 
football, basketball, and volley.  

Athletes were mostly looking for full-time job and showed particular interest for jobs 
like coaches in sport clubs, trainers in sport centers (e.g. gyms), and human resource 
managers. Athletes claimed that they possess skills and competencies like 
communication skills and coaching. They usually find a job equally easily than others.  

Participants perceived that athletes have the following particular characteristics like 
discipline, focus, motivation, and stress/anxiety management skills, that athletes should 
emphasize in particular their skills on team work, decision making, and communication 
to be more competitive, and that they were more suitable for jobs like coaches/trainers 
and jobs requiring interaction.  

Participants identified sport organizations like sport and fitness clubs looking for 
employees in their agency; these were interested in hiring athletes (or former athletes).  

Their agencies identify/identified particular skills that athletes (or former athletes) need 
to develop to increase their employability like communication skills, self-discipline, and 
time management, and provided to athletes’ skills training like basic computer skills and 
communication skills. They described steps taken to increase the opportunities of 
athletes (or former athletes) finding a job like constant job advertisement, and reported 
that they usually arrange interviews/meetings for athletes (or former athletes) equally 
compared to other individuals. 
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Table 10. Responses from employment agencies 

1. Have you had athletes/former athletes looking for a 
job?  

YES (12)     NO (8) 

 

If no, go to question 2 

If yes, … 

 

1a. From what sport? If information available, please tick 
as many as apply 

o Football (7) 
o Basketball (2) 
o Volleyball(2) 
o Cycling (1) 
o Other (what?)……………… (0) 

1b. Are they requesting or showing interest to some 
specific job positions/fields?  

YES (11)     NO (9) 

If yes, what? Complete below: 

a. Coaches – sport clubs 

b. Trainers – sport centers (gyms)  

c. Human recourse managers  

1c. What are the skills/competences they claim to have? a. Communication 

b. Coaching 

1d. Do they usually search for a full- or a part-time job? Full-time (11)     Part-time (1) 

1e.Compared to other service users how hard it is for them 
to find a job 

Less(4)     Equally (4)     More (4) 

  

2. What jobs you think are most suitable for 
athletes/former athletes? (please tick as many as apply) 

o Coaches / Trainers (8) 
o Providing guidance-support (1) 
o Jobs requiring interaction (7) 
o Jobs requiring cooperation (2) 
o Jobs requiring physical attributes (2)  
o Jobs involving some risk (0) 
o Other (what?) ……………… (0) 

3. Do you think athletes/former athletes have 
attributes/skills that stand out and can help them find a 
job?  

YES (18)     NO (2) 

If yes, what? Complete below: 

a.Discipline 



                                                                               
  

83 
 

b.Focus 

c.Motivation 

d. Stress/anxiety management 

e. Attention to details 

f. Good decision making 

4. What skills do you think athletes/former athletes should 
emphasize to be competitive in the job market 

a.Team work  

b.Decision making 

c.Communication 

d. Discipline  

e. Enterprise skills 

5. Have you had sport/exercise organizations looking for 
employees? 

YES (15)     NO (5) 

 

If no go to question 6  

If yes, 

 

5a. What organizations? (please tick as many as apply) o Sport academies, grassroots and 
youth sport clubs (4) 

o Local/regional sport clubs (8) 
o Fitness clubs (3) 
o Martial arts clubs (0)  
o Local/Regional sport authorities (0) 
o Other (what?) ………………… (0) 

5b. What are the skills they look for? a. Communication  

b.Team work 

c.Welcoming 

d. Analytical  

5c. Compared to other companies, do they ask particularly 
for athletes/former athletes?  

Less (2)     Equally (6)     More(8) 

 

6a. What companies you feel would benefit more 
employing athletes/former athletes 

a.Sport clubs  

b.Product promotion 

c.Marketing companies  

6b. What skills of athletes/former athletes would be 
particular relevant to these companies 

a.Communication 



                                                                               
  

84 
 

b.Time management  

c. Computer use 

7. Do you provide a kind of basic skills training (if 
needed) to athletes/ former athletes for providing them 
more efforts of being competitive for a job position? 
(Basic computer skills, preparing for an interview etc.) 

YES (8)     NO (12) 

If yes, what?  

a.Basic computer skills 

b.Communications skills 

c. Preparation for interviews 

8. Compared to other service users, how hard is for you to 
arrange/ convince a company to have an interview with an 
athlete/ former athlete providing them a chance? 

Less (4)     Equally (8)     More(8) 

 

9. From your experience what skills needs to be developed 
from athletes/ former athletes and from companies in 
order for the connection and cooperation to be easier to 
reach? 

a.Self-discipline 

b.Communication 

c. Time management  

d. Leadership   

10. Please describe the steps taken from your side 
(interview steps etc.) in order to provide the best possible 
options/ opportunities for athletes/ former athletes 

a.Job advertisement 

b.Job training 
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6. The Case of FRANCE 
6.1 Sport & Cycling in France 
Sport in France continues to play an important part. In 2017, 64% of French people practiced a 

sporting activity regularly (more than once a week), nevertheless proposes to qualify according 

to the definition of the sporting practice that we want to give it. We can give the definition of 

the following sports practice: any person licensed in a sports association where young people 

are in sports studies. This definition seems to be restricted to sports today as more and more 

people play sports in a hedonistic way. Indeed, cycle tourists, children, people traveling for 

work by bicycle drastically increase the number of practitioners. France is a country where 

there is great sporting diversity. But we see that in 2015 according to a study by INSEE the 

number of licensees in sports clubs would be only 15 million people, which said only 22% of 

the French population. The number of sports associations in France is said to be ranging from 

310,000 sports associations. But the distribution of these are unequal, each country has sports 

present in its culture in its history which is transcribed on the number of licensees. The most 

"popular" sport in France is football with 2 million licensees, tennis in second with 1 million 

licensees and only comes 23rd in cycling with 118,000 licensees according to INJEP (table in 

appendix). A number which seems low on the total number of practicing in France. We can 

add the triathlon licensees who also practice cycling, which represents around 200,000 

licensees who practice cycling. 

Of these graduates 40% are young people under the age of 25 and a large part of them follow a 

sporting career but also a school career, whether in college, high school or even university. On 

average, the workload of a student / pupil is on average 30 hours in class at his place of class. 

This represents an average of 6 hours of lessons per day if we exclude the weekends. The 

proportion of students under 18 is 77% and under 24 is 50%; men, women combined. This was 

a part of sports sport of 5 million athletic age 15 to 25 years old and about 3 million playing 

sports and studying at the same time. But you still must differentiate between sports and intensive 

sports. In France there are 22,000 top athletes, training in specialized centers or not. Sport in 

France is all the same well supervised, diplomas are necessary to be able to teach the practice of 

cycling.  

Federal diplomas, which are recognized by the cycling federation and state diplomas, which 

differentiates these two diplomas and the fact that a state diploma must be automatically 

remunerated. 

But these are not the only trades that exist in training in the sports field. In recent years the world 

of science has taken an increasingly large part in the sports field. In cycling we see this; in the 

professional mode all riders have a power meter allowing coaches and analysts to better manage 
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training and to evolve during the season with a more optimal training load. This progress is 

therefore transmitted in the training of younger athletes playing in poles or training centers to 

optimize their training load. Other approaches are being implemented in the world of training; 

we can add biomechanical studies for each cyclist allowing them to produce their optimal power 

while having an optimized position on the bike. Physical subjects are of great importance in 

scientific research and in the issue of sport and performance research, but in recent years in 

France we have observed an emergence of the "extra-sport" aspect. We prove to take as an 

example the exposure time to screens which indirectly affects performance as it has an impact 

on sleep (Münch et al., 2006). Sleep is a key factor in athletic performance (Roberts, Teo and 

Warmington, 2019). We can also talk about diet, jet lag, recovery methods. To do so, it is then 

necessary to act on all the performance factors encountered by the cyclist during and outside 

events, as shown by Grappe & Braron and through the Bouillot diagram below, the performance 

of the cyclist is multifactorial, a link is made between “athlete-machine-environment” (Grappe 

and Baron, 2012).  

 

 

Figure 1: Modèle holistique du cycliste comme source de puissance (Pméca) 

développée ; FC : fréquence cardiaque ; VE : débit ventilatoire ; VO2 : 

consommation d’oxygène ; VCO2 : rejet de dioxyde de carbone ; FU : force utile ; 

Ftot : force totale ; IEM : indice d’efficacité mécanique ; Vd : vitesse de 

déplacement. (Bouillod, 2017). 
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Challenge for Elite Cyclist:  

For young elite athletes, they must combine sport and their studies, which requires adaptations 

to the structures to allow them to do this. 

Because the sport is becoming more and more professional as we have above, they must also 

follow for some a school course. Something that is sometimes not easy because of the training 

loads with which these young athletes are confronted. Sometimes more than 20 hours per week, 

to weeks that can reach 30 hours. We could compare that to a person who works full time in 

France and wants to study alongside which would represent at least 70 hours of work per week. 

The goal is then to link these sometimes-complicated operating modes. To do this we will see 

the means put in place by the federation and national education to try to remedy this problem 

and that for young athletes can be best bloomed in both areas. 

 

Challenge for Cycling club: 

The clubs are confronted with the same problems as the athletes, the goal for them is to link the 

sport practice, ie the training, the displacements, the meetings, with the academic and social 

program of the student. The organization of a club must work closely with the school field if we 

want this to be the best for the sportsmen / athletes. The creation of the France and Espoir pole 

is a very good thing. But there is a lack of structure after coming of age in France, but we know 

that after reaching the age of majority, studies sometimes pay off and people have to work to 

enable them to follow them. It is then impossible for the student athlete to combine the three 

areas. 

 

Needs in the managing structures   

As we started to mention above, in France there are structures which allow to link high level 

practice and cycling and studies. We have the France and Espoir poles which are intended for 

middle and high school students. The latter follow an adapted school curriculum whether it is 

from a sporting point of view, or the training is adapted to the school period. We also find this 

adaptation at the level of the educational system which adapts the examinations in the temporal 

domain to allow the best sports practice for young athletes. However, in France after the 

majority, the monitoring and assistance for high level athletes are not in adequacy. Structures 

such as universities do not necessarily adapt their programs for athletes practicing high-level 

sport, only a few high-level structures exist for these athletes, allowing them to follow a sporting 

path and higher education. 
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The perceptions of Cyclists – Survey  
 

Participants  

Participants were 30 cyclists (mean age 27 years), 26 males and 4 females. Their mean cycling 
experience was 8.50 years and they had been participating in competitions for 6.15 years. They 
were training on average five days per week / 11.5 hours per week. They were currently 
competing at national (n= 26) and international (n= 4) level. Among participants, 24 received 
some sort of financial support from parents, six from their club cycling club, one from the sport 
federation, and 5 from private sponsors.  

Results  

Regarding the priority between school/university and cycling 50% of participants reported that 
they give equal priority, 35% reported greater priority for education and 15% greater priority for 
sport.  

The results are mixed, we noticed that there is a misunderstanding between the school system 
and the sports system. 

The management of the sports world and the school world is very poorly assimilated by the 
pupil but also by the school field which does not understand the needs and demands which the 
athlete faces. 

This later rubs off on the choices the student-athletes are subjected to later. The choice of the 
double career is not seen as obvious. Doubts arise, we observe this with a score of 3 out of 5 
for career doubts. These doubts are felt, and its present, indeed these student-athlete are 
looking for help to allow them to better manage their dual career plan as we see in the criteria 
of the following table. 

 

Table 1. Survey Athletes: Descriptive statistics for all variables.  

 Total 
sample Gender Competitive level 

  Males Females Régional National 

Dual career challenges       

Personal challenges  2.00 2 2 2 2 

School/university challenges 2.72 2.71 2.8 2.7 2.31 

Cycling club challenges 2.17 2.2 2.1 2 2.31 

Lack of personal resources  3.41 3.3 3.8 3.23 3.56 

Negative parenting       

Undermining cycling  1.59 1.63 1.4 1.77 1.44 

Controlling behavior  1.86 1.75 2.4 2.39 1.44 
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Needs       

Management skills 1.86 1.92 1.6 2.08 1.69 

Self-regulation skills 1.97 1.92 2.5 2.15 1.88 

Social skills  1.62 1.63 1.62 1.62 1.63 

Career plan       

Career doubts 3.07 3.01 3.88 3.00 3.16 

Career desires  3.36 3.48 1.83 3.50 2.58 

Consulting support       

Dual career 2.28 2.42 1.5 2.08 2.44 

Study  3.72 3.92 3 3.15 4.19 

Social  3.59 3.71 3.5 3.31 3.81 

Psychological preparation  3.48 3.71 2.5 3 3.89 

Financial support       

Adequacy  2.28 2.25 2 2.38 2.19 

Cause of career termination  2.45 2.42 2.25 2.46 2.44 

* The mean scores for all individual questions are presented in Appendix 6A. 

 

Summary of open questions  

Support for dual career athletes from schools 

Subjects agree that there is room for improvement in the current school system. 

The improvements cited are better cooperation between the education system and the world of 
sport. 

Some subjects evoke the fact that teachers do not necessarily know the practice of high level 
sport. 

Some people talk about distance learning as a good solution to solve problems when traveling to 
competitions. 

 

Support for dual career athletes from cycling clubs 

A large part of the athletes evokes in the questionnaire the fact that being surrounded by a 
structure that could allow them to practice their sport in optimal conditions, whether with 
equipment or financially, was important in high-level practice in view of the hours. of 
workouts performed by athletes. 

Some people talk about the fact that having a management staff is an important part in the 
practice of high-level sport. 
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Subjects feel fulfilled in the practice they currently have and do not necessarily feel more help 
than they currently have. 

 

The perceptions of Cycling Managers and Coaches - Survey 
Participants  
Participants were 20 cycling club managers/coaches (mean age 25,67 years), 15 males 
and 5 females. They had 5,2 years of management/coaching experience. Among them,  
 

Results  

The coaches to whom we gave the questionnaire agree on the fact that studies and sport 
have an important place, there would then be a possible correlation between the level 
of study at which they are, and the fact of not dedicate his practice exclusively to sport 
or concentrate solely on studies. 

We also note that the coaches contacted, support the fact that the young high level 
athlete should be guided. That is to say, in settings encouraging high-level practice 
such as infrastructure, security. But we also find this in the extra-sporting and 
educational field, from managing life, whether it is organization of travel, but also time 
management. All this to allow young high level athletes to best enable them to 
combine practice but also studies. 

Factors are common to both practices, such as concentration, the relationship between 
parents, stress, progression. All of these are factors that allow the athlete to be 
managed and similarly to maintain optimal motivation. 

However, there are concepts that coaches do not strongly agree with. Everything in the 
help and "donation" of equipment. The answers are mixed. Is a company car really 
important to an athlete? Equipment that serves him in a decorative way? 

Shouldn't the investment be made on a scientific contribution, or an indirect financial 
support by offering them to bring them to travel for example. 
 
Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and 
training needs variables.  
 

  
Gender Educational level Athlete   

 
Total 
sampl

e 

Male
s 

Female
s 

Universit
y 

Federal 
diplome

  

Former 
athlete 

  

Non 
athlete

  

Dual Career  
       

Emphasis on 
academic 
progress 

3.25 3.2 3.5 3.5 2.7 3.5 2.7 
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Lack of 
awareness of 

dual career 
challenges 

2.13 2.6 2.6 2.3 3.3 2.1 3.6 

Required 
Support  

       

Support from 
coaches/clubs

  

3.53 3.00 4.00 3.71 2.17 3.69 2.43 

Support from 
authorities 

3.13 3 3.6 3.07 3.33 3.23 3 

Support from 
external 
sources 

4 3.53 4.8 4.29 2.83 3.92 3.71 

Promotion of 
volunteering / 

Fund raising 

3.71 3.71 3.6 3.46 4.17 3.75 3.57 

Training 
needs  

       

Dual career 
challenges  

3.72 3.48 3.47 3.83 2.64 3.63 3.19 

Life skills  3.82 3.69 4 4 3.22 3.74 3.81 

Study skills  3 3.02 2.73 2.95 2.94 3.08 2.71 

Mental skills  3.42 3.4 3.35 3.39 3.38 3.37 3.43 

 

Summary of open questions 

 Support for dual career athletes from schools 

The answers given by the teaching staff are mixed; teachers evoke like the sportsmen that the 
courses should be maintained in the form of face-to-face but also by videoconference. 

These same people also evoke the fact that the school system should be more lenient on the 
absences during the displacement of the sportsmen. 

 

Some of them find that the school system in which they operate is sufficient. 

 

Support for dual career athletes from cycling clubs 

One party believes that there should be collaboration between teachers and students to find a 
balance between learning and sports careers. 
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It is very important for the club to be in close contact with the establishments in the school 
program but also sports in order to organize the best schedule of their athlete. 

 
The perceptions of School Directors - Survey  
Participants  

Participants were 20 school directors (mean age 37  9  years),  15 males and 5 females serving 
at secondary education; 14 were physical education teachers. Their mean service in education 
was 14  10 years.  

 

Results  

Twenty subjects responded to the questionnaire, with an average age of 30 9.23 years. They 
all followed a university course; in the majority they practiced a sport but not necessarily in 
competition. But they all agree that studying is an important part of the life of a student athlete. 
We observe that the field of education is also in connection with the world of sport and that of 
coaches and athletes, we find this on the questions which are related to the help that the 
educational system can provide for top athletes. level. But as we have seen above the education 
system is complex, and often not efficient enough for athletes. We have a bias in the 
questionnaire which tends to answer which allow to have positive answers for the sportsmen, 
since most of the participants were teachers of physical education and sports. 

Table 3. Survey school directors/teachers: Descriptive statistics for all variables.  

  Gender Subject taught Athlete 

 Total 
sample Males Females PE Other 

subject 
Former 
athlete 

Non 
athlete 

Dual career  2.76 2.99 2.36 2.73 3.04 2.70 2.80 

Value of sport 
participation 2.82 3.08 2.37 2.77 3.12 2.69 2.90 

Lack of awareness of 
dual career challenges 2.70 2.90 2.35 2.69 2.96 2.71 2.70 

Required Support  3.71 3.83 3.50 3.82 3.62 3.85 3.62 

Support from 
teachers/schools 3.97 4.08 3.78 4.11 3.90 4.17 3.84 

Support from 
educational authorities  3.69 3.88 3.35 3.83 3.58 3.80 3.62 

Support from external 
sources 3.70 3.81 3.50 3.80 3.62 3.73 3.68 

Promotion of 
volunteering  3.50 3.56 3.39 3.55 3.39 3.70 3.37 
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Summary of open questions  

Support for dual career athletes from schools 

The answers given by the teaching staff are mixed; teachers evoke like the sportsmen that the 
courses should be maintained in the form of face-to-face but also by videoconference. 

These same people also evoke the fact that the school system should be more lenient on the 
absences during the displacement of the sportsmen. 

Some of them find that the school system in which they operate is sufficient. 

Support for dual career athletes from cycling clubs 

One party believes that there should be collaboration between teachers and students to find a 
balance between learning and sports careers. 

It is very important for the club to be in close contact with the establishments in the school 
program but also sports in order to organize the best schedule of their athlete. 

 

6.2 Institutional context 
An athlete-student who arrived in high school is entering a period of transition between school 

and sport. Indeed, the demands on both sides are increasingly high, whether at school level or 

more complex systems are approached, but also from a sporting point of view where the overall 

training load will increase as well as the '' increase in the number of competitions and additional 

trips such as internships or travel for competitions in advance. Students can make a choice and 

pursue their studies head-on or their sports specialty. Would it be incompatible to link the two? 

On a sporting and educational level, the field comes into account, often it is the age, or we end 

up with a realization in the sporting field, but if this one follows studies can it then link the two? 

(Breithecker, 2018), (Gomez, Bradley and Conway, 2018) 

In the field of French education, the emergence of ICT is only present, tools for working remotely 

are emerging with digital platforms, these hybrid training courses make it possible to limit school 

dropout (Peraya, 2014). These aids allow subjects to increase their performance, whether within 

their studies or in their sports field by having accomplished accomplishment goals (Bourgeois, 

2011). It should be noted that it will then be important for teachers to be trained in these 

technologies but also in the expectations of athletes in order to evolve in an optimal environment 

so that there is a notable added value on these TICES (Denis and Fontaine, 2008). 

A new pedagogy can then emerge with greater autonomy and reflection based on the principle 

of inverted class (Peraya and Charlier, 2014) (Charlier and Peraya, 2003). All this while linking 

to a collaborative aspect of the task. 
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“In addition, even if the status is accepted and recognized institutionally, a variable sensitivity 

of the faculty towards athletic students is noted. This situation encourages or not sports students 

to request and / or put in place certain accommodations. As for the teachers, the roles are 

distributed, but the obligations being little defined, each one acts as he pleases, while not 

necessarily meeting the specific expectations of these students. » (Bonni, Cloes and Denis, no 

date) 

This quote makes it possible to realize the difficulties faced by teachers because it is difficult to 

create 2 simultaneous programs to allow the monitoring of all the students if the classes are 

mixed with students who do not have sports careers. 

We usually find ourselves in quite complex situations, especially in higher education, where the 

numbers in each promotion are high. 

In addition, studies show that high-level athletes manage to combine studies and high-level sport. 

Bonni & al. 

 This graph shows that there are a multitude of connections and similarities in sports and 

education. It therefore seems important to link studies and sport as best as possible to optimize 

the advancement of these two areas. 

In cycling we find 1 Olympic pole, 4 France poles and 12 Espoirs poles spread over France 

(FFC). These structures set up a program that combines high-level practice but also studies. 

However, there is still a problem: these structures only accommodate athletes under 18. For 

students over 18 and practicing intensive practice are indeed little recognized by their institution. 

So, is having the life of a student athlete by training for ten hours or more per week compatible 

in France? 

The answer remains mixed, in fact if we integrate poles or training centers it seems possible, but 

high-level athletes are often left to themselves, in higher education the aid remains minimal, it 

does not cease to be. 'evolve, but there is still a lack of pedagogy to differentiate and individualize 

as needed by each athlete. In addition, it would be interesting to work in collaboration with 

coaches / sports staff but also teachers to optimize the environment but also the sports / school 

working circle. 

6.3 Funding and Sponsorship 
Throughout a career in sport, athletes receive support to enable them to exercise their life as a 

high-level athlete to the best of their ability. The state helps high-level athletes by paying them 

a bonus each month (redistributed to different local communities). These bonuses can be 
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increased according to the results of each individual and the different sporting events: French 

world championships or the Olympic Games, which can go up to € 50,000. 

Throughout their career, high level athletes will often be helped by their sports club or their 

"team". This assistance can be financial or material, or both. Within our Martigues Sport 

Cyclisme club we provide material assistance by providing them with a bicycle throughout the 

season as well as the equipment allowing them to evolve at a high level. In these structures travel 

is taken care of, and athletes can travel all over the world. The practice of sport is globalized. 

At the end of their career, support in France is not optimal, but there is assistance, or retraining 

is often obvious. First, we would like to discuss the depressions that athletes can experience 

when they stop exercising suddenly. As Volle showed in 2006, athletes can have addictive 

tendencies, such as alcohol or drug use. This would be due to the lack of pain that is present in 

sports practice. Athletes would then transcribe this trend in other areas. Their affect would also 

affect. 

After this remark, it would then be interesting to have a more in-depth psychological follow-up 

with them in the first years after their retirement. This in France is not yet sufficiently deployed 

and put in place. 

In addition, other aids exist, financial aid for example, a professional or high-level athlete can 

receive compensation during the first 16 quarters of his retirement. This could allow him to 

achieve a professional retraining. Often all laid out, they often have advantages in access to 

training in sports or medicine, for example 10 places in physiotherapy colleges are reserved for 

high-level athletes in the faculty. We also find easy entry to federal cycling certificates where 

certain courses do not have to be retaken. 

So, some brands continue to work with them because they have a reputation, and therefore allow 

them to highlight their product. These cases are rarer, the majority of athletes after their sports 

career find a retraining or continue the path, they have acquired by studying. 

 

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The results are mixed, we have no criteria that emerge in Table 4. Only 2 stand out, the 
scientific support, this criterion can be understood, as we saw previously science in cycling is 
becoming more and more democratized. more and often the athletes are all followed thanks to 
power sensors which make it possible to have a mark on their form, their training load… The 
other criterion which emerges is the fact that the subjects have a need to have help in 
organizing trips. This task is often time consuming, so they need someone who can help them 
organize themselves as well as possible between sport and the school system. 
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Table 4. Ranking of sponsoring needs. 
Mean 

 

2,93 Bikes, bike parts, and cycling equipment 

3,47 Financial support 

2,87 Bike service and repairs  

2,33 Escort cars  

2,4 Fuel  

3,67 Scientific support (ergometrics, sport psychology consultants, nutritionists) 

3,53 Road assistance / Transports / Travelling 

2,64 Nutrition supplements 

 
 
Table 5. Ranking of local authorities’ contribution to attract sponsors and funding. 
 

Mean 
 

3,4 Media coverage  

3,73 Promotion of cycling and races to make them attractive to tourists and 
sponsors  

3,67 Support with training facilities – roads/velodromes  

3,93 Support for races – road safety – police – arrangements 

 

Table 6. Ranking of activities for fund-raising. 

4.15 Promotion events 

- Races  

- Scholarships  

 

Open Questions – Talent identification, Talent Development, Post-competitive Dual 
Career  
The coaches would support the fact that the school world and the sport world put in place 
coordinated programs in the management of the athlete's sporting life. 

For this flexible program in the organization of the courses, such as adapted exam periods, or 
videoconference courses as there were during the period of the COVID, can facilitate the 
follow-up of the students 



                                                                               
  

97 
 

In the sporting world, coaches also suggest that in the Poles Espoir / France, private teachers 
should follow the athletes during long trips or during internship periods so that they can follow 
their school career as well as possible. 

Help from sports clubs is also an obligation for coaches as said previously: clubs should be 
demanding depending on the periods of competition in which the athletes participate. 

 
The perceptions of Business Managers/Executives - Survey  
Participants  

Participants were 20 entrepreneurship managers/executives (mean age 38.45  9.3 
years), all males. They had 11  7 years of employment in their firm.  
 

Results  

Table 7.  Sponsorships aspects from business managers/executives. 

 

Mean Sponsoring reasons   

3,05 To build a good public image and prestige 

2,88 To help my business increase its credibility 
 

Type of club   

3 … with a large audience 

3,05 … placing emphasis on sport value 

3 … with many elite athletes (15-20 athletes competing at the national champion) 

3,9 … that has clear principles regarding youth development  

4,35 … that receives good scientific support  

3,2 … with a few top athletes (e.g. 1-2 national champions 

2,85 … with large number of athletes regardless of level  
 

Expectancies from stakeholders  

3,85 Media coverage 

3,8 Promotion of cycling events  

4 Visibility of the sport  

3,95 Organization of promotion events 

4,25 Training facilities – roads/velodromes  

2,95 Link with tourism-related business 
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3,8 Road safety and arrangements  
 

Expectancies from cycling clubs  

2,9 Promote sport values  

2,95 Be active in the social media  

4,1 Commit to their cycling career/ profile  

4,35 Act as role models for their peers / and for younger kids  

3,25 Maintain a popular profile  

2,8 Promote health and safety  

4,4 Avoid conflicts 

2,2 Are visible to the public 

4,45 Being good students/pupils  

4,45 Win races at all costs 
 

Type of sponsoring  

3,05 Direct financial support  

3,15 Bikes, Bike Parts, and Biking Equipment  

3 Bike service and repairs  

3,1 Nutrition supplements  

3 Scientific support (ergometrics, sport psychology consultants, nutritionists, 
physiotherapists) 

3,15 Fuel  

3,15 Escort Cars  

3,2 Road assistance / Transports / Travelling 

 

6.4 Recruitment of volunteers 
A vague concept deserves to be reviewed; in France we can define someone as a volunteer: 

individual offering help spontaneously. Now, we must agree that someone who volunteers are 

doing the thing of their own free will, and whether they should be compensated for the task 

performed. Should we not differentiate an act of volunteering from an act of volunteering that 

does not require a salary because of the aid offered? 

Currently if we were to talk about an act of voluntary volunteering, we see that there are fewer 

and fewer and that they are doomed to disappear. Acts of paid volunteering are more prevalent, 
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but in the world of sport and for student sports careers, they are not present enough in France to 

see they do not exist. 

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The ranking on the needs per category are presented in Table 8. Athletes parents were most 
highly rated target group followed by peers and friends. Regarding the type of contribution, 
social media, support for races, and promotion were ranked at the top. Access to races and  

team membership was at the top of the list for attracting volunteers, while developing team 
identity and socialization were for maintaining volunteers. 

 
Table 8. Ranking of activities for fund-raising. 

 Mean Target groups  

 4.90 Athletes’ parents 

 3.75 Athletes’ peers and friends  

 3.20 School children 

 2.90 Local volunteer groups 

 
  

 
 

Type of contribution   

 4.35 Social media  

 4.15 Organizational Support in races 

 4.15 Promotion and advertising  

 3.80 Support in training – escort  

 3.55 Transports  

 3.50 Scientific Services   

 3.30 Administration 

 
  

 
 

Strategies for attracting volunteers  

 4.15 Access to races  

 4.10 Team membership / Privileges  

 3.75 Club giveaways  

 3.70 Open races 
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 3.60 Benefits for kids and community 

 
  

 
 

Strategies for maintaining volunteers 

 4.55 Develop team identity / unity  

 4.55 Socialization and recreation  

 4.45 Social media 

 4.20 Public Acknowledgement 

 4.10 Ethical rewards 

 

 

 

Career Prospects  

Athletes after their sports career can retrain. Often they choose professions related to their 

sporting past. This is a very advantageous point for the athletes or the sporting world because 

the latter know very well the field in which they evolve. 

Today it is also important to understand the evolution of sport and its professionalization. 

High performance athletes are increasingly following detailed training programs thanks to 

science and the emergence of new technologies. As a result, the school world should also evolve 

to be able to aussurer the school curriculum of sportsmen or there are still gaps especially in the 

university field. 

Companies perspective - Survey  
Results  

Participants ranked highest the willingness to cooperate and learn, and subsequently skills and 
competences. The ranking of all attributes are presented in Table 9. 

  

Table 9. Ranking of desirable attribute for employing cyclists 

2,9 Willingness to cooperate and learn  

2,9 Skills and competences  

3,2 Team player/ ability to work as a group 

4,4 Reputation, popularity and achievements in the sport field  
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2,9 Knowledge relevance with any of your company’s departments/ services 

 

Employment Agencies - Survey 
Participants 

Participants were 20 individuals, consultants in employment agencies (mean age 42,45 years),  
11 males and 9 females. All of them were working in state agencies. They had on average 15,05 
years of working experience. 

 

Results  

The results are rather interesting, the employers that we contacted during this survey, note that 
the fact that it is a high level athlete or a person looking for a "normal" job has quite the same 
chances of success. 'get the job they are applying for. 

The things that are interesting are the recruiting criteria that would make it easier to recruit an 
athlete than a so-called normal person. The criteria that are put forward are cooperation, 
motivation, autonomy. These attributes are attributes that we often find in top athletes. 

It is also interesting to dwell on the jobs that employers see athletes as. These are jobs that are 
related to sport but the answer is quite heterogeneous, we have jobs without qualifications such 
as facilitators, but also jobs as engineers or trainers which require years of study. 

 

We will still have reservations, because these employers, surely not all have known high-level 
sport and the demands of it. Is it possible to have an active life and be a top athlete? Will a high-
level athlete during his professional retraining not be overtaken by the evolution of the 
knowledge to which he has studied? 

All answers received are displayed in Table 10.  

Table 9. Responses from employment agencies. 

1. Have you had athletes/former athletes looking for a job?  YES (4)     NO (16) 
 

1a. From what sport? If information available, please tick as 
many as apply 

 Football (1) 
 Handball (1) 
 Cycling (2)  

1b. Are they requesting or showing interest to some specific job 
positions/fields?  

YES ()     NO (4) 

1c. What are the skills/competences they claim to have?  Motivation 
 Physic 
 Motivation 
 Communication 
 Sociability 
 rigor 

1d. Do they usually search for a full- or a part-time job? Full-time (18)     Part-
time (2) 

1e.Compared to other service users how hard it is for them to 
find a job 

Less ()     Equally ( 
14)    More () 
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2. What jobs you think are most suitable for athletes/former 
athletes? (please tick as many as apply) 

 Providing guidance-
support (9) 

 Jobs requiring 
cooperation (6) 

 Jobs requiring 
physical attributes 
(4)  

 Jobs requiring 
interaction (10) 

3. Do you think athletes/former athletes have attributes/skills that 
stand out and can help them find a job?  

YES (20) 

If yes, what? Complete 
below: 

 Responsibility 
 Discipline 
 Physical skill 
 Teamwork 
 Self-control 
 Motivation 
 Team spirit  
 Stress 
 Polyvalence 
 Coopération 

 
 

4. What skills do you think athletes/former athletes should 
emphasize to be competitive in the job market 

 Autonomie 
 Motivation 
 Management 
 Take initiatives 
 Team Spirit 
  

5. Have you had sport/exercise organizations looking for 
employees? 

NO (20) 
 

If no go to question 6  

If yes,  

 

5a. What organizations? (please tick as many as apply)   

5b. What are the skills they look for?   

5c. Compared to other companies, do they ask particularly for 
athletes/former athletes?  

 

6a. What companies you feel would benefit more employing 
athletes/former athletes 

 Sport club 
 Animation 
 School 
 Professor  
 Conception 
 Trainor  

6b. What skills of athletes/former athletes would be particularly 
relevant to these companies 

 Expertise  
 Rigor 
 Motivation 
 Sociability 



                                                                               
  

103 
 

 Group gestion 
7. Do you provide a kind of basic skills training (if needed) to 
athletes/ former athletes for providing them more efforts of being 
competitive for a job position? (Basic computer skills, preparing 
for an interview etc.) 

No (20) 
 

8. Compared to other service users, how hard is for you to 
arrange/ convince a company to have an interview with an 
athlete/ former athlete providing them a chance? 

   Equally (8)     More 
(12) 
 

9. From your experience what skills needs to be developed from 
athletes/ former athletes and from companies in order for the 
connection and cooperation to be easier to reach? 

 Coopération 
 Planification 
 Tool management 
 Autonomy 
  

10. Please describe the steps taken from your side (interview 
steps etc.) in order to provide the best possible options/ 
opportunities for athletes/ former athletes 

 

 

Conclusion 
This dual-career concept is not new; it has been around for years; professional sport is new in 

the timeframe of sport itself. Business models vary a lot like institutional models. It is then 

difficult to work in the long term on concrete improvements. With the appearance of new 

technologies, we still note a notable improvement that can allow athletes to continue their studies 

while linking a sporting life. 
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7. The Case of IRELAND   
7.1 Cycling in Ireland – state of the art  
In his book Cycling in Victorian Ireland, Brian Griffin quotes a November 1897 piece by the 
editor of the Irish Wheelman, JC Percy, surveying recent developments in the cycling trade in 
Ireland, declaring: "Cycling has now found its level, which happily is a very high one. It is no 
longer a fad or a fancy, but an established factor in modern everyday life… The army of riders 
is increasing with constant and steady growth, and will continue to enrol in its numbers, 
members of every age, sex, and rank." 

By this time, the 'boneshaker' and the 'ordinary' or 'penny farthing' had been superceded in the 
cauldron of technology, and from the mid 1880s the safety bicycle - as it became known in 
more or less the form we see today - was a practical and reasonably accessible alternative to 
horse-drawn transport. 

But perhaps the most formative of all the developments that transformed the bicycle into a 
usable, everyday convenience for the world came about in Belfast, when veterinarian John 
Boyd Dunlop hit upon the invention that has borne his name ever since. In an effort to make 
his rather sickly son's tricycle more comfortable on city cobbles, Dunlop applied pneumatic 
rubber tyres, having first - or so he thought - invented them. 

 

The comfort it brought to the bicycle rider not only revolutionised cycling, it enabled a leap 
forward by eliminating the need for complex, heavy and expensive suspension devices, a need 
which only resurfaced a century later with the rise of off-road cycling for sport - a gratuitous 
discomfort if ever there was one. 

Anyone who has ridden a 'Dutch' continental-style roadster with its fat, springy tyres favouring 
comfort over speed will understand the relief with which Dunlop's invention was greeted by 
Victorian bikers. 

Around the same time, cycling was for the first time being adopted as a competitive sport, with 
the Irish Road Club - still thriving today - founded in 1890, the origins of a tradition in road 
racing which has served Ireland with distinction. 

But it wasn't until the 1960s that Ireland's golden age of competitive cycling really began, and 
it was the great Shay Elliott who led the way, with multiple wins on the Continent for various 
professional teams and in 1963, a glorious three days in the Tour de France's yellow jersey. 

Elliott's experience, and the stimulus it gave to the domestic scene, paved the way for the two 
greatest names in Irish cycling; close contemporaries and true cycling Hall of Famers in one of 
the toughest of all international sports. 

It's hard to overstate just what monumental achievements the parallel careers of Sean Kelly and 
Stephen Roche were. In an era not short of legends, Kelly's performances in the 'Classics' and 
Grand Tours made him one of the most respected and feared competitors on two wheels - a 
quiet, hard man, respected and feared wherever he competed. Kelly's seven-in-a-row Paris-
Nice wins stands as one of the all-time great cycling feats. 
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That Irish cycling was at the same time able to boast Stephen Roche added a distinctly 46A 
flavour to the late 80s. The Dundrum man's annus mirabilis of 1987 saw him achieve one of 
cycling's Holy Grails - a Giro d'Italia, Tour de France, World Championship triple that had 
been done only once before, and is the preserve of the truly great. 

In all, five Irish cyclists have won nine stages of the Tour de France, with Martin Earley's five 
Tour completions and a stage win in 1989 crowning a career which later saw him compete in 
the inaugural Olympic Mountain Bike competition in 1996, and most recently, Dan Martin's 
2013 victory sprint on Stage 9 - a national performance that more than holds its own with, dare 
I mention it, our immediate neighbours England and their 24 stage wins to date. 

Two of our most exciting prospects in recent decades - Nicholas Roche and Dan Martin - 
continue to carry the Irish flag at the highest level, ensuring that the British, despite two recent 
Tour de France titles, don't have it all their own way. 

And the extent of the current cycling on Ireland's roads and mountains surely means we'll be 
back at the top - or somewhere close - before too long to write another page in the annals of 
cycling. 

 

Challenges for elite cyclists  
Two seem to be the most important challenges elite cyclists face in their career, financing and 
safety. Regarding financing, the lack of sponsors (which is discussed in a subsequent section) in 
combination with the extremely low budgets that are available through the State to the Federation 
leave clubs and athletes with very limited financial capacity. The large majority of athletes are 
self-financed; younger ones depend on the support from their families, whereas adults need to 
support themselves through other occupations. Eventually, making a living becomes a problem 
that leads elite cyclists to withdraw from competitive cycling.  

Regarding safety, for road cyclists, the challenges involve mostly the poor condition of the 
roads and the poor driving culture of car drivers, which often leads to road accidents. Ireland’s 
roads are predominantly designed to meet the needs of motorised vehicles. Road design office 
engineers design roads to meet the needs of motorised vehicles only and, in limited scenarios 
over very short lengths, cyclists were taken into account. Over the period 1998-2008, 144 
pedal cyclists were killed on Irish roads. This represents 3.5 per cent of all road fatalities 
between 1998 and 2008. In the same period, 335 cyclists were seriously injured. 

 In relation to both these challenges, the insurance of cyclists is occasionally a point of conflict 
between cyclists, clubs, the federation, and the state. As a consequence of the above challenges, 
in addition, cyclists have to deal with the insecurity and the doubts of parents regarding the risk 
and the value of competitive cycling.  

Additional challenges cyclists face mostly challenge elite athletes from all sports have to face: 
the lack of time to combine quality training and quality studying, the lack of energy and 
subsequent motivation, the limited social life, and fatigue stemming from the multiple life 
demands.  

Challenges for cycling clubs  
Similar to athletes, funding is the biggest obstacle for bicycle groups. On top of that, there is a 
dearth of state funding. According to club managers, another problem is that any State funding 
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must go through the Federation, which could lead to dispute. Lack of coaches, support staff, 
equipment, and components, as well as a restricted capacity for bike maintenance, are all 
effects of the inadequate financial resources. It is interesting that a significant portion of those 
employed by bicycle clubs, including some coaches, do it on a volunteer basis. Additional 
difficulties include the dearth of high-calibre events as well as competitions in general, as well 
as athletes' restricted participation in these competitions due to financial constraints. 

The role of the relevant stakeholders  
Besides the engineering and legal issues of cycling schemes, local stakeholders and NGOs can 
play a key role when it comes to marketing and communication, which is an essential 
component of a successful programme. 

While businesses and the media can be strong allies, they do not always react positively to 
cycling initiatives. One topic that can receive significant public attention is the debate over the 
reduction of speed limits in city centres in order to create calmer streets for socialising and 
shopping and make the city less threatening to cyclists and pedestrians. Such an initiative was 
advanced in 2009 in Dublin with strong leadership by an elected politician from the city, 
Councillor Andrew Montague. However € x21 M was spent on car advertising in Ireland in 
2010 (Nielsen Advertising Intelligence Services, 2011). The media’s pro-car (and even 
misinformed) reaction led some City Councillors to sway in their positions, and a proposal to 
scrap or shrink the 30 km/h zone under trial was created. In response, the local cycling 
association, Dublin Cycling Campaign, led a well-researched and organised campaign to retain 
the 30 km/h zone by bringing together a diverse array of civil society groups. The myths were 
busted, the benefits were explained, and the elected members were persuaded to retain the 
calmer and safer 30 km/h zone, with only a minor subsequent change to the zone eventually 
adopted. The cycling association thus helped the City Council to advance policies which would 
otherwise have been discarded or diluted. Equivalent campaigns are on-going in many 
countries with the UK’s “20’s Plenty for Us” campaign providing a good example of advocacy 
groups being a strong counterpart at local government level. And, in Graz, Austria, shop-
keepers initially fought speed-reduction measures, but were later won over with strong 
evidence that shoppers also come by foot, bus, tram and bike. 

 

The perceptions of Cyclists – Survey  
Participants  

Participants were 30 cyclists (mean age 27 years), 26 males and 4 females. Their mean cycling 
experience was 8.50 years and they had been participating in competitions for 6.15 years. They 
were training on average five days per week / 11.5 hours per week. They were currently 
competing at national (n= 26) and international (n= 4) level. Among participants, 24 received 
some sort of financial support from parents, six from their club cycling club, one from the sport 
federation, and 5 from private sponsors.  

Results  

Regarding the priority between school/university and cycling 50% of participants reported that 
they give equal priority, 35% reported greater priority for education and 15% greater priority for 
sport.  

In general, athletes reported medium moderate conflict/challenge for their dual role, scored 
higher for the lack of awareness from the school side, compared to the club side, and moderately 
on the lack of personal resources for their dual role. Regarding the role of parents, they scored 
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moderately low for parents undermining their cycling role and low for controlling/pervasive 
parental behavior. Regarding their needs for skill development they scored moderately for 
management skills, lower and self-regulation skill, and low for social skills. Regarding the 
continuation of their dual career after education athletes reported moderate desire for a career in 
cycling but also moderate, and lower, prospects for such a career. Regarding consulting support, 
they scored moderately high for all assessed aspects, with greater scores for psychological 
preparation support. Finally, regarding financial support (other than that of parents) they reported 
that it is not adequate and that financial reasons are moderately likely to result in withdrawing 
from cycling. The mean scores for all other variables are presented in Table 1, which also 
includes means of subgroups as a function of gender, and competitive level.  

 

Table 1. Survey Athletes: Descriptive statistics for all variables.  

 Total 
sample Gender Competitive level 

  Males Females National International 

Dual career challenges  3.14 3.15 3.08 3.01 3.35 

Personal challenges  2.94 2.94 2.83 2.80 3.33 

School/university challenges 3.78 3.76 4.00 3.74 3.83 

Cycling club challenges 2.71 2.71 2.66 2.56 3.16 

Lack of personal resources  3.16 3.19 2.83 2.98 3.66 

Negative parenting  2.32 2.29 2.75 2.28 2.40 

Undermining cycling  2.67 2.61 3.50 2.54 3.25 

Controlling behavior  1.98 1.98 2.00 1.86 2.75 

Needs  2.49 2.50 2.40 2.30 2.78 

Management skills 2.84 2.87 2.50 2.63 3.37 

Self-regulation skills 2.60 2.59 2.71 2.48 2.60 

Social skills  2.04 2.04 2.00 1.93 2.20 

Career plan  3.21 3.24 2.85 3.08 3.43 

Career doubts 3.07 3.01 3.88 3.00 3.16 

Career desires  3.36 3.48 1.83 3.50 2.58 

Consulting support  3.82 3.84 3.62 3.59 4.17 

Dual career 3.89 3.92 3.50 3.86 4.50 

Study  3.89 3.88 4.00 3.86 4.25 

Social  3.46 3.46 3.50 3.40 4.00 
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Psychological preparation  4.07 4.11 3.50 4.00 4.75 

Financial support  3.08 3.09 3.00 3.09 3.00 

Adequacy  2.71 2.61 4.00 2.95 1.75 

Cause of career termination  3.46 3.57 2.0 3.31 4.25 

* The mean scores for all individual questions are presented in Appendix 6A. 

 

Open question - The role of clubs and schools  

There is a mixture of opinions from athletes/students when considering the support that schools, 
workplaces and sports clubs offer for their dual role as a cyclist and employee/student. Many 
students felt that their schools offered adequate support for them in balancing their dual career. 
One student mentioned how being a student at a sports university meant that many attending the 
university were also involved in sport and that lecturers were understanding and supportive. 
While there were many who felt the support provided was enough, there were a larger number 
of athletes who felt they could be offered more support. Numerous athletes/students reported 
missing lectures or deadlines due to an unpredictable training schedule. They stated that ways in 
which schools or universities could support them is by recognizing and being understanding of 
their time constraints and travel requirements as an athlete, and thus offering extensions for 
assignments and providing online notes from lectures would help athletes balance the 
requirements of their sport and studies. It was also noted that some universities could be more 
explicit with their deadlines and test dates to make it easier for student athletes to plan their time 
accordingly. It is evident from the comments made by the students and employees that flexibility 
for student/ working athletes could facilitate their dual career, whether that be flexible working 
hours, the ability to work from home or offering extensions on assignments. The students took 
note of the pressure they feel from both sport and academia/workplaces. Schools, universities 
and workplaces that recognize and understand the demands placed on these 
students/employees/athletes could relieve some of the pressure these individuals face. One 
student suggested that schools should be acknowledging the ability of sport as a stress reliever 
and this could be used to help alleviate the stress levels of athletes balancing their dual careers. 
Finally, financial support was also mentioned by a number of athletes/students/employees as a 
way of helping them in their dual career. A student argued that adding the requirement of work 
to support oneself to an already busy schedule of work/school and sport was quite challenging.  

Financial support and sponsorship was also raised as a potential support that could be offered by 
sport clubs to help balance their dual career. Some athletes shared their experiences of feeling 
behind compared to their peers due to their lack of finance and voiced their concerns and fears 
of transitioning out of their sport with no savings. A clear and pre-planned timetable or schedule 
was also offered as a way that sports clubs could support the balancing of their sport and 
studies/work life. Additionally, one student suggested that sports clubs could provide 
personalised assistance with the planning of their schedule. It was mentioned that sports clubs 
should stress the importance of an education to athletes and should recognize the importance of 
exams to these athletes who are in schools/universities.  Despite these supports being suggested, 
a large number of athletes stated that they felt their sports clubs were providing enough support 
to their dual career.  
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The perceptions of Cycling Managers and Coaches - Survey 
Participants 

Participants were 20 cycling club managers/coaches (mean age 33.95 years), 15 males and 5 
females. They had 7.55 years of management/coaching experience. Among them, 16 were 
graduate of Sport Science departments, and 16 had been dual career athletes at national (n= 9) 
and international (n= 7) level.  

 

Results  

Regarding the priority between school/university and cycling, 85% participants reported that 
“education and sports must be equally important”, whereas 15% reported that “education must 
more important”.  

The mean scores for Section 1 (dual career perceptions and required support) and Section 2 
(training needs) are presented in Table 2, which also includes means of subgroups as a function 
of gender, educational level, and sport participation. Overall, participants scored moderately on 
academic emphasis and dual career awareness, and moderately to high for support required from 
authorities and external sources compared to support from coaches. Regarding training needs 
they scored moderately to high for the development of life skills and dual career management, 
and lower so for study skills and mental skills. 

Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and training 
needs variables.  

  Gender Educational level Athlete 

 Total 
sample Males Females Secondary Tertiary Former 

athletes 
Non 

athletes 

Dual Career  2.98 2.85 3.35 2.56 3.08 2.79 3.41 

Emphasis on academic 
progress 2.95 2.86 3.20 2.50 3.06 2.71 3.50 

Lack of awareness of dual 
career challenges 3.01 2.85 3.50 2.62 3.10 2.87 3.33 

Required Support  4.26 4.13 4.63 4.09 4.29 4.22 4.34 

Support from 
coaches/clubs  4.20 4.06 4.60 4.25 4.18 4.17 4.25 

Support from  

authorities 
4.35 4.22 4.73 4.25 4.37 4.33 4.38 

Support from external 
sources 4.37 4.26 4.70 4.00 4.46 4.35 4.41 

Promotion of 
volunteering/Fund raising 4.12 4.00 4.50 3.87 4.18 4.03 4.33 
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Training needs  3.84 3.75 4.12 4.17 3.76 3.92 3.65 

Dual career challenges  3.99 3.81 4.53 4.37 3.89 4.02 3.91 

Life skills  4.06 3.93 4.46 4.41 3.97 4.04 4.11 

Study skills  3.68 3.60 3.96 4.08 3.58 3.73 3.55 

Mental skills  3.65 3.68 3.53 3.83 3.60 3.90 3.05 

* The mean scores for all individual questions are presented in Appendix 6B. 

Open questions - the role of clubs and schools  

Many coaches felt that schools and universities are currently providing good support systems to 
students to help them with their dual careers, however a number of suggestions were offered as 
ways that schools and universities could support their student athletes. As was previously 
mentioned by student athletes, coaches also felt that flexible learning hours would benefit 
students in managing to balance their sport and studies. One coach suggested that the educational 
institutions should provide these students with better time management skills that will allow 
them to plan their time more efficiently. They felt that schools and universities should recognize 
that these athletes do need additional support compared to normal students and should be 
encourage dual careers among these students. Educational institutions can support these dual 
careers by allowing students to take sports breaks when needed. Offering a sports award to these 
students could also support them in recognizing the challenges they face and acknowledging 
their efforts in pursuing a dual career.  

Similarly, it was suggested that sports clubs could be doing more to encourage dual careers 
among their athletes. A way of supporting the pusuit is by offering flexibility to athletes who are 
also in education or employment. Coaches felt that athletes would greatly benefit from being 
offered financial support from their clubs to allow them to focus on their sport and studies/work. 
The offer of an award to athletes pursuing an education or employment alongside their sporting 
career was suggested by coaches as a way of motivating athletes to continue their dual careers. 

 

The perceptions of School Directors - Survey  
Participants  

Participants were 39 school directors (mean age 47.41 years), 25 males and 14 females serving 
at secondary education; 14 were physical education teachers. Their mean service in education 
was 23.28 years. Among them, 22 had participated in sport as pupils/students at local (n= 18) 
and national (n= 4) level.  

Results  

Regarding the priority between school/university and cycling participants scored higher to the 
priority “the education and sports must be equal important (68% of the responses)”, and followed 
by the priorities “education must important priority (15%)”, “education must be top priority 
(10%), and sports must be important priority (7%).  

The mean scores for all other variables are presented in Table 3, which also includes means of 
subgroups as a function of gender, taught subject, and sport participation. In general, participants 
scored moderately on the teachers’ encouragement and promotion of sport and athletes in school, 
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and also on the lack of awareness for the demands of dual career.  They were supportive of the 
idea of teachers providing support to dual-career students and also for educational authorities 
developing policies to help and support student-athletes to improve their school performance.  

Table 3. Survey school directors/teachers: Descriptive statistics for all variables.  

  Gender Subject taught Athlete 

 Total 
sample Males Females PE Other 

subject 
Former 
athlete 

Non 
athlete 

Dual career  2.76 2.99 2.36 2.73 3.04 2.70 2.80 

Value of sport 
participation 2.82 3.08 2.37 2.77 3.12 2.69 2.90 

Lack of awareness of 
dual career challenges 2.70 2.90 2.35 2.69 2.96 2.71 2.70 

Required Support  3.71 3.83 3.50 3.82 3.62 3.85 3.62 

Support from 
teachers/schools 3.97 4.08 3.78 4.11 3.90 4.17 3.84 

Support from 
educational authorities  3.69 3.88 3.35 3.83 3.58 3.80 3.62 

Support from external 
sources 3.70 3.81 3.50 3.80 3.62 3.73 3.68 

Promotion of 
volunteering  3.50 3.56 3.39 3.55 3.39 3.70 3.37 

 

Open question - the role of clubs and schools   

Teachers reported that schools and/or universities could support their students-athletes’ learning 
by providing the athletes with Flexible teaching hours, by developing special exams and quizzes 
for student athletes and offering them an opportunity to utilize the digital age and keep up with 
their school work online, through different software’s and educational forums designed 
specifically for that use.  

They also made the case that universities and institutions ought to work together with bicycle 
clubs to support student-athletes. Teachers should support their athletes-students in continuing 
their efforts since they should be aware of how difficult it is to be an athlete and a student at the 
same time. It's interesting that some participants said they may benefit from receiving athletic 
money rewards, which could also refer to athletic scholarships, for student-athletes.Two teachers 
suggested creative new ways which the school can implement in order to facilitate the schooling 
system for athlete students such as having lectures from a retired athlete as encouragement and 
motivation for the younger generation. 

Teachers reported that cycling clubs should work more on including the schools when making 
the training schedule, and most importantly for the schools and clubs combined to include the 
athlete and his parents in the decision-making process.  
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Coaches' awareness of the academic progress of their athletes-students may inspire better 
athletic performance. Additionally, they said that cycling clubs might help their athletes 
prepare for school or university and that coaches may play a big part in helping their cyclists 
understand the importance of education in their lives. Additionally, they recommended that 
clubs increase their efforts to publicly share the achievements and outcomes of the athletes in 
order to increase awareness of how sport is just as important as school. 

7.2 Institutional context 
The Irish Third Level Education System and Student Athletes 

Students transitioning from secondary education to third level education engage with the Central 
Applications Office (CAO). The CAO are responsible for processing all students’ applications 
into third level educational institutions in the Republic of Ireland. Students apply to the CAO 
rather than individual universities, and the CAO offers the student a place in their desired course 
at a college or university if specific entrance requirements are met. Most students going into 
third level education enter through a points system. The CAO allocates points to secondary level 
students based on their performance in the Leaving Certificate Examination. Students are then 
ranked based on their points, with students obtaining the highest points being offered a place 
first. 

Some institutions consider other factors outside of the CAO points system such as socio-
economic background or if an individual is a mature student. Certain universities offer CAO 
points concessions to performance athletes who looking to pursue education alongside their 
sporting career and have demonstrated high quality performance in their sport. This special 
admission system allows sports achievements to be taken into consideration when applying for 
entrance into universities. This special admission system or sports scholarship offers additional 
support to athletes who want to pursue a dual career and develop their academic and athletic 
performance. These sports scholarships are not offered for all sports but for priority sports 
determined by each individual university. Some universities require the athlete to play for the 
university once accepted. The following list offers examples of Irish universities that offer sport 
performance points concession or sports scholarships for performance athletes: 

• Dublin City University (DCU) 

• Trinity College Dublin (TCD) 

• University College Dublin (UCD) 

• University Limerick (UL) 

• University College Cork (UCC) 

• Technological University (TU) Dublin 

• Maynooth University 

• Waterford Institute of Technology (WIT) 

• Dundalk Institute of Technology (DkIT) 

 

Dual Career Support for Athletes 

In Brussels, the European Union (2012) developed guidelines for the development and support 
of dual careers for high performance athletes. It is a priority research area under the Erasmus+ 
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Sport funding opportunity. Universities and companies have made varying efforts to support an 
athlete’s endeavor of managing a dual career. The University of Limerick is an example of a 
university that contributed significantly to the development the dual career pathway for athletes.  
This university has a high performance athlete policy that allows elite athletes to apply for High 
Performance Athlete (HPA) status and once granted, makes them eligibility to accommodations 
such as extensions on deadlines or flexible learning hours to assist them in balancing the 
demands of their degree and their professional sporting career. It also ensures that there is a 
campus-wide standard used for classified and awarding athletes this status. There is a HPA 
Advisor employed for each faculty that is responsible for ensuring adherence to this policy. The 
supports that are offered to these students include but are not limited to postponing semesters, 
providing access to distance education, assistance with academic planning and leave of absence 
when it is needed for sporting commitments. This is a newly developed policy by the university 
that was published in March 2021. With time, similar policies might be implemented by other 
third level institutions. 

This university is leading the way in terms of offering scholarships for students wishing to pursue 
a dual career. In 2016, it launched a Sports Scholarship that sets out to provide support to students 
undertaking academic study while also competing in the sporting world. The scholarship offer 
included dual career workshops, coaching support, a training grant and accommodation. The 
Scholarship at various levels – Bronze, Silver and Gold, with a value of up to €10,000 at the 
Gold level (Sports Scholarships Ireland, 2021). 

 

Financial Support by Sport Ireland 

Financial expenses incurred by athletes due to training and competitions can be burden to 
athletes competing at high performance. Irish athletes competing on an international stage can 
receive financial support as part of the International Carding Scheme. The purpose of this scheme 
is to support athletes with expenses for their training and competition programmes so they can 
succeed and receive medals internationally (Sport Ireland, 2020). This funding stream was set 
up in 1999 by the Irish Sport Council (now Sport Ireland) however, it has undergone changes 
since its inception. Previous athletes would apply for this scheme on a yearly basis, but as of 
2018, athletes who match the criteria and qualify for the carding scheme receive support for two 
years. This allows athletes to focus on improving their athletic performance.  

Before applying, athletes must meet eligibility criteria and contact their relevant sporting NGB. 
The levels of funding are distributed into 3 categories: International (Olympic/Paralympic semi-
finalists), World Class (Olympic/Paralympic finalists) and Podium (Olympic/Paralympic medal 
zone athletes), with an athlete receiving a maximum of €12,000, €20,000 and €40,000 in each 
category respectively. According to the new scheme, athletes can progress to a higher category 
for the following year, if they achieve higher criteria in their first year (for example, from 
International to World Class). 

The International Carding Scheme relies on communication between an athlete and their 
respective NGB. The applications are received via the NGB and cannot be submitted by an 
individual athlete. The NGB is responsible for monitoring an athletes’ performance and feeding 
this back to Sport Ireland. Successful applicants are required to participant in pre- and post-
Games debriefing workshops and utilise Sport Ireland Institute Athlete Life Skills and Advisory 
Service. 
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7.3  Funding and sponsorship 

In December 2021, the Irish government approved detailed plans for the development of a 
major cycling network across the country as part of a wider strategy to deliver on climate 
action commitments. The network is included in the annex of the government’s Climate Action 
Plan, a multifaceted strategy for achieving environmental ambitions across a number of 
different sectors. 

The approval of the plan is a continuation of the great strides made for cycling in Ireland in 
2021, which saw the country’s National Transit Authority dedicate €240 million towards 
cycling and walking infrastructure. This impressive commitment made Ireland the first EU 
member state to meet the European Cyclists’ Federation’s (ECF) recommendation of investing 
at least 10% of the national transport budget in cycling. 

Actions will include updating the NTA’s National Cycling Manual, the publication of a 
national cycle network strategy and the development of cycling network plans for each local 
authority in the country. This will also be accompanied by further development and promotion 
of more greenway projects (trails built to be used exclusively by cyclists, pedestrians and other 
non-motorised transport) throughout Ireland. 

The Climate Action Plan has been described by the Irish government as a clear path towards 
“cutting emissions, creating a cleaner, greener economy and society and protecting us from the 
devastating consequences of climate change,” with cycling being recognised as a fantastic way 
to encourage public participation in reaching climate targets. 

However, it has also been noted that achieving increased levels of cycling can only be done 
through the widespread implementation of safe and suitable infrastructure, which is why one of 
the key aims of the plan is to ensure that more space on Irish roads will be dedicated towards 
bicycles. 

The Climate Action Plan is also aiming to deliver more active travel projects in rural areas 
outside of Dublin, the Greater Dublin Area (GDA) and regional cities, with the Irish 
government seeking planning approval for four active travel projects in these areas. According 
to the Irish Times, the GDA cycling network is already set to receive 500 km of bike and 
walking infrastructure by 2025, while the four regional cities are due to receive a total of 275 
km. 

As well as this, several greenway projects are set to be approved and developed across the 
country. Ireland’s greenways, several of which are part of ECF’s EuroVelo 1 – Atlantic Coast 
Route, proved to be a major success story during the Covid-19 pandemic, growing 
significantly in popularity as a safe and enjoyable activity for people of all ages. 2021 was a 
monumental year for Ireland’s greenways with the allocation of €63.5 million towards the 
Department of Transport’s Greenway Programme, the highest single year amount ever 
allocated to this type of infrastructure. 

ECF commends the work being done by the Irish government to increase cycling levels in the 
country as part of its broader plans to tackle the climate crisis. However, ECF also 
recommends that the cycling infrastructure implemented is of the highest standard possible, 
including safe and segregated cycle lanes that will encourage cyclists of all ages and ability to 
cycle more. The plans set out in the Climate Action Plan are encouraging signs for achieving 
effective modal shift in the country and must remain a priority over the coming years. 
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The perceptions of Cycling Managers and Coaches - Survey  
Results  

The results from these sections are presented in Table 4, Table 5, and Table 6 respectively. 
Regarding sponsoring needs, equipment, financial support and scientific support were ranked at 
the top. Regarding fundraising, support for races and the organization of promotion events were 
ranked at the top.  

Table 4. Ranking of sponsoring needs. 

Rank Mean  

1 4.50 Bikes, bike parts, and cycling equipment 

2 4.30 Financial support 

3 4.30 Scientific support (ergometrics, sport psychology consultants, 
nutritionists) 

4 4.05 Bike service and repairs 

5 4.05 Road assistance / Transports / Travelling 

6 3.85 Escort cars 

7 3.85 Fuel 

8 3.65 Nutrition supplements 

 

Additional suggestions from coaches for tangible support included, support to cover expenses 
for participation in races and coverage of medical expenses.  
other services  

Additional suggestions from coaches for services support included coaches’ education through 
coaching seminars and seminars delivered by health professionals (e.g. psychologists, 
nutritionists, sports doctors etc.), support for athletes’ rehabilitation, psychological support, and 
the delivery of seminars for parents’ education. 
 

Table 5. Ranking of local authorities’ contribution to attract sponsors and funding. 

Rank Mean  

1 4.15 Support for races – road safety – police – arrangements 

2 4.05 Promotion of cycling and races to make them attractive to tourists 
and sponsors 

3 3.95 Media coverage 

4 3.80 Support with training facilities – roads/velodromes 
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Additional suggestions from coaches regarding the role of the local authorities for attracting 
sponsors included: (a) the organization of non-competitive cycling events for children, (b) the 
organization of local and national activities to promote the sport and the club, (c) the 
development of an interpersonal relationship with the communities and the use of social media, 
(d) the advertisement of cycling clubs’ actions and the development of interaction with the mass 
media.  

 

 Table 6. Ranking of activities for fund-raising. 

1 4.15 Promotion events 

2 4.00 Races 

3 3.90 Scholarships 

 

Additional suggestions from coaches regarding fund-raising included: (a) the promotion of good 
public relations with large companies and their promotion of these activities, (c) the organization 
of social events, the advertisement of events and races that organized by clubs, (d) the 
organization of cultural events and races and (e) the voluntary participation of clubs’ members 
to local sport and cultural events. 

 

Open questions - Talent identification, Talent development, Post-competitive dual career  

Coaches stated that sponsorship could support them with covering the costs of scouting and 
meeting with potential athletes. Outreach is involved in recruiting and identified talent and 
therefore communication with potential is important. Covering the costs of this could be a way 
in which sponsorship could support talent identification. In order for athletes to transition 
smoothly and comfortably out of their sporting career and into employment, there needs to be 
companies that are capable of utilizing athletes’ unique talents. Most coaches mentioned that 
financial supports could be used by companies to support athlete integration into the company, 
this could be in the form of tailored supports for athletes or training for companies on efficient 
strategies for the integration of athletes into their company.  However, some coaches were not 
aware of how sponsorship could support this process which suggests there is uncertainty around 
supporting an athletes’ transition out of the sport. 

  

The perceptions of Business Managers/Executives - Survey  
Participants  

Participants were 20 entrepreneurship managers/executives (mean age 41.75 years), 13 males 
and 7 females. They had on average 10.75 years of employment in their firm.  

Results  

Overall, business valued the building of a public image as their top priority for sponsoring, and 
showed preferences for clubs primarily with large audiences, but also large number of athletes 
and dedication to sport values. What they would expect mostly in return was primarily media 
coverage and organization of promotion events from stakeholders. Regarding their expectancies 
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from cycling clubs they ranked highest the avoidance of conflicts, the promotion of sport values, 
and the visibility to the public. Finally, with regard to the type of sponsorship they indicated 
scientific support, bikes and equipment, and nutrition support. The ranking and the mean scores 
for all questions are presented in Table 7. 

Table 7.  Ranking of sponsorships aspects from business managers/executives. 

Ran
k 

Mean Sponsoring reasons   

1 4.05 To build a good public image and prestige 

2 3.50 To help my business increase its credibility 

   

  Type of club   

1 4.00 … with a large audience 

2 3.90 … placing emphasis on sport value 

3 3.80 … with many elite athletes (15-20 athletes competing at the national 
champion) 

4 3.55 … that has clear principles regarding youth development  

5 3.30 … that receives good scientific support  

6 3.25 … with a few top athletes (e.g. 1-2 national champions) 

7 3.20 … with large number of athletes regardless of level  

   

  Expectancies from stakeholders  

1 4.40 Media coverage 

2 4.15 Organization of promotion events  

3 3.95 Link with tourism-related business  

4 3.90 Promotion of cycling events  

5 3.75 Visibility of the sport  

6 3.70 Road safety and arrangements  

7 3.50 Training facilities – roads/velodromes  

   

  Expectancies from cycling clubs  

1 4.30 Avoid conflicts  

2 4.10 Promote sport values  

3 4.05 Be active in the social media  
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4 4.00 Are visible to the public 

5 4.00 Promote health and safety  

6 3.90 Act as role models for their peers / and for younger kids  

7 3.85 Maintain a popular profile  

8 3.70 Commit to their cycling career/ profile  

9 3.30 Being good students/pupils  

10 2.05 Win races at all costs 

   

  Type of sponsoring  

1 3.35 Scientific support (ergometrics, sport psychology consultants, nutritionists, 
physiotherapists) 

2 3.30 Bikes, Bike Parts, and Biking Equipment  

3 3.15 Nutrition supplements  

4 3.00 Direct financial support  

5 2.90 Bike service and repairs  

6 2.80 Fuel  

7 2.65 Road assistance / Transports / Travelling  

8 2.55 Escort Cars  

 

 

 

7.4 Recruitment of volunteers 
The recruitment of volunteers for cycling events and races in Ireland is not a problem. 
There are several organisations which offer training for free to become skilled volunteers, 
and every organization has a big volunteer database. To give an example of good practice 
in Ireland:  

EBS is proud to partner with the Federation of Irish Sport for a third consecutive year to 
launch this year’s Volunteers in Sport Awards, which recognise and support the army of 
volunteers in sport and physical activity in local communities across Ireland. The Awards 
will take place virtually in December 2021.  

 

More than 450,000 volunteers across Ireland ensure that sport and physical activity take 
place around the country every day. Each year, this army of volunteers dedicates over 37.2 
million hours of their time to the country’s sports clubs and associations. They are there to 
support sporting clubs and communities from early morning, to late at night, without any 
expectation of recognition or reward.  
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In partnership with the Federation of Irish Sport, EBS will once more honour the 
commitment and dedication of these volunteers in helping to bring the sport to the fore in a 
safe manner, especially through the Covid-19 pandemic. EBS is now inviting members of 
the Irish public to nominate a volunteer in their particular sport that they would like to see 
recognised at the 2021 Volunteers in Sport Awards.  

 

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The ranking on the needs per category are presented in Table 8. In general, with regard to the 
profile, the potential contribution of different groups was equally appreciated and should be 
targeted as prospective volunteers. Regarding the type of contribution promotion and advertising 
was ranked at the top, followed by support in races, scientific services, and transports. Returning 
benefits and ethical rewards to volunteers was at the top of the list for attracting and maintaining 
volunteers, respectively. 

Table 8. Ranking of volunteerism needs. 

Rank Mean Target groups  

1 3.75 Athletes’ parents 

2 3.75 Local volunteer groups 

3 3.70 School children 

4 3.55 Athletes’ peers and friends 

   

  Type of contribution   

1 4.30 Promotion and advertising 

2 4.20 Organizational Support in races 

3 4.20 Scientific Services   

4 4.20 Transports  

5 4.05 Social media 

6 3.60 Administration 

7 3.45 Support in training – escort 

   

  Strategies for attracting volunteers  

1 4.10 Benefits for kids and community 

2 3.90 Open races 

3 3.85 Team membership / Privileges 
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4 3.60 Access to races 

5 3.55 Club giveaways 

   

  Strategies for maintaining volunteers 

1 3.95 Ethical rewards 

2 3.65 Public Acknowledgement 

3 3.65 Social media 

4 3.60 Socialization and recreation 

5 3.50 Develop team identity / unity 

 

Additional suggestions from coaches regarding strategies to attract volunteers included: (a) 
providing privileges and benefits in volunteers, (b) the developments of interpersonal 
relationship between club’s member and volunteers (c) the organization of special events for 
volunteers could be effective strategies for attracting volunteers.  

Additional suggestions from coaches for maintaining volunteers included: (a) development of 
interpersonal relationship between club’s members and volunteers, (b) social meetings involving 
members of the club and volunteers to discuss ideas and activities, (c) providing certificates and 
recommendations for their support.  

Career prospects  
Cycling professionals, including current and former cyclists, can work as mechanics, coaches, 
physiotherapists, psychologists, and doctors. All of these positions call for the right training and 
education, though. Cycling management have noted benefits as well as potential drawbacks for 
cyclists and ex-cyclists considering careers in the sport. They listed benefits like knowledge of 
the sport and experience, comprehension of cycling psychology, and familiarity with difficulties 
and injuries. Accordingly, the listed potential drawbacks include experience-based work rather 
than work supported by scientific data, a lack of patience, abruptness, and harshness. Apart from 
receiving the proper education, it was recommended that during the early stages of their career, 
they refrain from working without first gaining practical experience through observation, 
shadowing, and supervision. This would help balance and exploit the advantages while 
compromising the disadvantages. 

But there are other options, particularly considering the dearth of jobs in cycling. Surveys were 
used to evaluate the perceptions of business managers, executives, and directors, as well as 
employees, in employment agencies. The outcomes are displayed below. 

 

Companies perspective - Survey  

Results  

Participants ranked highest the willingness to cooperate and learn, team work, and subsequently 
skills and competences. The ranking of all attributes are presented in Table 9. 
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Table 9. Ranking of desirable attribute for employing cyclists  

1 4.35 Team player/ ability to work as a group  

2 4.20 Willingness to cooperate and learn 

3 4.20 Skills and competences  

4 3.80 Knowledge relevant with any of the company’s departments/ services 

5 3.40 Reputation, popularity and achievements in the sport field  

 

Employment Agencies - Survey 
Participants 

Participants were 20 individuals, consultants in employment agencies (mean age 46.31 years), 6 
males and 14 females. All of them were working in state agencies. They had on average 13.70 
years of working experience. 

Results  

Participants reported having experience with athletes seeking jobs, mostly athletes from football 
and track and field. Athletes were looking for full-time job and showed particular interest for 
jobs like coaches in sport clubs and trainers in sport centers/fitness clubs and claimed that they 
possess skills and competencies like communication skills and physical condition. Participants 
perceived that athletes’ particular skills were persistence, discipline, and cooperation, that 
athletes should emphasize in particular their skills on team work, cooperation, and 
communication to be more competitive, and that they were more suitable for jobs like 
coaches/trainers and jobs requiring physical attributes.   

Participants identified sport organizations like fitness clubs and sport clubs looking for 
employees in their agency; these were interested in hiring athletes (or former athletes). 
Moreover, participants reported that it would be useful for athletes to develop in particular 
computer literacy and skills for developing business plans to become more competitive in the 
market, and that their agencies provided training on job search techniques, personal SWOT 
analysis, and preparation for interviews. In addition, to increase the opportunities of athletes 
finding a job the agencies reported helping them through consultation to prepare their CVs and 
set goals. All answers received are displayed in Table 10.  

Table 10. Responses from employment agencies. 

1. Have you had athletes/former athletes looking 
for a job?  

YES (18)     NO (2) 

 

1a. From what sport? If information available, 
please tick as many as apply 

o Football (7) 
o Basketball (2) 
o Volleyball (2) 
o Handball (0) 
o Track and field (4) 
o Swimming (2) 
o Cycling (0) 
o Tennis (1) 
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o Wrestling/Tae-Kwo-Do/Judo (2) 
o Other (what?)…………………… (0) 

1b. Are they requesting or showing interest to 
some specific job positions/fields?  

YES (13)     NO (7) 

o Coaches and trainers in sport clubs and 
fitness centers (gyms) 

o Security 
1c. What are the skills/competences they claim 
to have? 

o Communication 
o Commitment 
o Physical condition 
o Group work 

1d. Do they usually search for a full- or a part-
time job? 

Full-time (15)     Part-time (5) 

1e.Compared to other service users how hard it 
is for them to find a job 

Less (4)     Equally (13)     More (3) 

  

2. What jobs you think are most suitable for 
athletes/former athletes? (please tick as many as 
apply) 

o Coaches / Trainers (17) 
o Providing guidance-support (3) 
o Jobs requiring cooperation (6) 
o Jobs requiring physical attributes (7)  
o Jobs involving some risk (1) 

3. Do you think athletes/former athletes have 
attributes/skills that stand out and can help them 
find a job?  

YES (12)     NO (8) 

If yes, what? Complete below: 

o Persistence 
o Discipline 
o Cooperation 
o Problem solving skills 
o Self-control 
o Goal setting skills  

4. What skills do you think athletes/former 
athletes should emphasize to be competitive in 
the job market 

o Cooperation 
o Team work 
o Goal-setting 
o Communication 
o Persistence 
o Creativity 

5. Have you had sport/exercise organizations 
looking for employees? 

YES (12)     NO (8) 

 

If no go to question 6  

If yes,  

 

5a. What organizations? (please tick as many as 
apply) 

o Sport academies, grassroots and youth 
sport clubs (6) 

o Local/regional sport clubs (4) 
o Fitness clubs (10) 
o Martial arts clubs (1)  
o Local/Regional sport authorities (1) 
o Other (what?) ………………… (0) 

5b. What are the skills they look for? o Communication skills 
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o Specialization in specific fitness/mind-
body practices 

o Politeness 
o Friendliness 

5c. Compared to other companies, do they ask 
particularly for athletes/former athletes?  

Less (2)     Equally (15)     More (3) 

 

6a. What companies you feel would benefit 
more employing athletes/former athletes 

a. Sport centers (gyms) 

b. Sport clubs  

c. Sporting goods stores  

d. Health centers  

6b. What skills of athletes/former athletes would 
be particular relevant to these companies 

o Fitness 
o Exercise for health 
o Contemporary fitness and body-mind 

practices 
o Knowledge about sports 

7. Do you provide a kind of basic skills training 
(if needed) to athletes/ former athletes for 
providing them more efforts of being 
competitive for a job position? (Basic computer 
skills, preparing for an interview etc.) 

YES (10)     NO (10) 

If yes, what?  

a. Job search techniques  

b. Personal SWOT analysis 

c. Preparation for interviews 

8. Compared to other service users, how hard is 
for you to arrange/ convince a company to have 
an interview with an athlete/ former athlete 
providing them a chance? 

Less (4)     Equally (15)     More (1) 

 

9. From your experience what skills needs to be 
developed from athletes/ former athletes and 
from companies in order for the connection and 
cooperation to be easier to reach? 

o Use of computers 
o Creating business plans 

10. Please describe the steps taken from your 
side (interview steps etc.) in order to provide the 
best possible options/ opportunities for athletes/ 
former athletes 

o Consulting 
o Develop interview plans 
o Develop CVs 
o Job search techniques 
o Personal SWOT analysis 
o SMART goals 
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8. The Case of ROMANIA   
 
8.1 Cycling in Romania – state of the art 
The development of road and track cycling, the growing network of competitions and the 
emergence of several clubs with this profile in the Capital and in the territory, created 
conditions for the establishment of F.R. cycling. This event, which takes place on April 26, 
1931, succeeds the existence of the two organizational nuclei, which at that time assumed the 
role of leading and organizing Romanian cycling. These nuclei were: the Romanian Speed 
Union (1897) and the Cycling Commission (1912) within the Federation of Romanian Sports 
Societies (FSSR).The great competitions organized by F.R. Cycling were the national 
velodrome (5 events) and road (4 events) championships. 

Also, the F.R.C. he also organized the Tour of Romania: first edition in 1934 - the distance of 
1,026 km, 7 stages, winner Marin Nikolov and the Bulgarian team. In the last 3 years they 
restarted the organisation on this event and by romanian rider, Eduard Michael Grosu have also 
romanian winner of the tour.  

Nowadays in the country are 3 continental teams (Team Novak, Giotti Victoria Savini Due and 
Mentorise Elite Cycling Team). The organizers of the events are also very active by UCI races: 
Tour of Sibiu, Tour of Szeklerland and Tour of Romania. The number of the races are one of 
the most in east- Europe.  

Challenges for elite cyclists  
Financing and safety are the two most important thing for an elite cyclist or other athletes also. 
Regarding financing, the lack of sponsors (which is discussed in a subsequent section) in 
combination with the extremely low budgets that are available through the State to the Federation 
leave clubs and athletes with very limited financial capacity. The large majority of athletes are 
self-financed; younger ones depend on the support from the family, whereas adults need to 
support themselves through other occupations or collaborate with personal sponsors from their 
region. Eventually, making a living becomes a problem that leads elite cyclists withdrawing from 
competitive cycling.  
Regarding safety, for road cyclists, the challenges involve mostly the poor condition of the roads 
and the poor driving culture of car drivers, which often leads to road accidents. In relation to 
both these challenges the insurance of cyclists is occasionally a point of conflict between cyclists, 
clubs, the federation, and the state. As a consequence of the above challenges cyclists have to 
deal in addition with the insecurity and the doubts of parents regarding the risk and the value of 
competitive cycling.  

Additional challenges cyclists face are mostly challenging elite athletes from all sport have to 
face: the lack of time to combine quality training and quality studying, the lack of energy and 
subsequent motivation, the limited social life, and fatigue stemming from the multiple life 
demands.  

Challenges for cycling clubs  
Similarly to athletes, the most important challenge for cycling clubs is financing. In Romania 
the sponsoring system/ help from government coming to the clubs by the city`s and county`s 
programs, and like this the amount for sponsorships are split correctly based on results and 
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history of the teams.  Consequences from the limited financial resources is the lack of 
trainers/coaches and supporting staff, lack of scientific support, lack of equipment and parts, and 
limited capacity for bike service. It is noteworthy, that many of the people working for cycling 
clubs, even coaches in some cases, work on a voluntarily bases. Additional challenges involve 
the limited number of good quality competitions, but also competitions in general, and the 
limited participation of athletes in these competitions (even in the national championship) due 
to financial reasons. 

The role of the relevant stakeholders  
The local governments or authorities were identified as key to cycling sporting activity as they 
are charged with the responsibility of maintaining roads used by cyclists, provision of security, 
traffic management and other safety regulations that helps the cyclist while on practice or during 
competition. 

Special case in same cities that there are many type of the sports and same cycling teams are 
really hard to found riders because the team sports take majority of athletes. 

Needs in the managing structures   
In terms of early education Romania has more than 80 High Schools with special sport 
program, most of them directed to one or two performance sports only. They accept to support 
the young athletes programme, being flexible regarding the program implied by participation 
in training camps and/or competitions.  
After graduating high school, athletes choose to apply for a University degree, mainly in 
Physical Education and Sport.  

 

The perceptions of Cyclists – Survey  
Participants  

Participants were 31 cyclists (mean age 22.4 years), 28 males and 3 females. Their mean cycling 
experience was 7.46 years and they had been participating in competitions for 1.85 years. They 
were training on average seven days per week / 17.6 hours per week. They were currently 
competing at local (n= 4) and national/international (n= 27) level. Among participants, 23 
received some sort of financial support from parents, 23 from their club cycling club, 5 from the 
sport federation,  9 from private sponsors and 6 from other jobs.  

Results  

Regarding the priority between school/university and cycling 61% of participants reported that 
they give equal priority, 26% reported greater priority for education and 13% greater priority for 
sport.  

In general, athletes reported medium moderate conflict/challenge for their dual role, scored 
higher for the lack of awareness from the school side, compared to the club side, and moderately 
on the lack of personal resources for their dual role. Regarding the role of parents, they scored 
moderately low for parents undermining their cycling role and low for controlling/pervasive 
parental behavior. Regarding their needs for skill development they scored moderately for 
management skills, moderate for self-regulation skill, and low for social skills. Regarding the 
continuation of their dual career after education athletes reported high desire for a career in 
cycling but also moderate prospects for such a career. Regarding consulting support, they scored 
moderately high for all assessed aspects, with greater scores for psychological preparation 
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support. Finally, regarding financial support (other than that of parents) they reported that it is 
moderately adequate and that financial reasons are moderately likely to result in withdrawing 
from cycling. The mean scores for all other variables are presented in Table 1, which also 
includes means of subgroups as a function of gender, and competitive level.  

 

Table 1. Survey Athletes: Descriptive statistics for all variables.  
 Total 

sample Gender Competitive level 

  Males Females Local International 
Dual career challenges  2.825 2.90 2.22 2.91 2.82 

Personal challenges  2.47 2.56 1.67 2.66 2.44 
School/university challenges 3.52 3.55 3.33 3.75 3.49 

Cycling club challenges 2.38 2.46 1.67 2.33 2.40 
Lack of personal resources  2.93 3.01 2.22 2.91 2.94 

Negative parenting  1.765 1.75 1.89 1.84 1.76 
Undermining cycling  1.84 1.79 2.33 2.18 1.80 
Controlling behavior  1.69 1.71 1.44 1.5 1.72 

Needs  1.97 1.99 1.83 2.18 1.94 
Management skills 2.14 2.17 1.92 3.25 1.98 

Self-regulation skills 2.02 2.02 2.05 1.78 2.06 
Social skills  1.75 1.78 1.53 1.5 1.79 

Career plan  3.095 3.11 3.12 3.08 3.11 
Career doubts 2.25 2.23 2.56 2.25 2.26 
Career desires  3.94 3.98 3.67 3.91 3.95 

Consulting support  3.77 3.78 3.83 4.38 3.70 
Dual career 3.71 3.71 4.00 4 3.70 

Study  3.77 3.68 4.67 4.5 3.67 
Social  3.67 3.71 3.33 4.5 3.56 

Psychological preparation  3.93 4.00 3.33 4.5 3.85 
Financial support  2.83 2.95 1.84 2.75 2.85 

Adequacy  2.83 2.93 2.00 2.5 2.89 
Cause of career termination  2.83 2.96 1.67 3 2.81 

* The mean scores for all individual questions are presented in Appendix 6A. 
 
Open question - The role of clubs and schools  

A significant number of athletes/students reported that schools/universities could help them in 
their dual careers by supporting them financially and/or providing them with scholarships. The 
adoption of a flexible curriculum especially for students-athletes could facilitate also their dual 
career. Participants reported that the reduction of the exams’ load could also support their career. 
Additionally, they argue that is important for their teachers to understand that the competition at 
all levels is extremely intense and demanding for athletes/students. They also stated that 
seminars and training sessions could be very useful for their dual career. Finally, a student-
athlete reported that the school could support his dual career but he did not state how this could 
be done, while another student reported that school could not support his dual career.  

Similarly, athletes/students reported that the financial support by their cycling club could support 
their dual career. Interestingly, they stated that cycling clubs could help them by providing 
nutritional supplements and by paying their travel costs to the venue of competition. However, 
they argued that adjusting the competition program of the game according to their studies 
schedule is the most significant factor that can help their dual career. The clubs can also offer to 
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their athletes who held a diploma of higher education job positions (organizational, 
administrative and coaching). Furthermore, they stressed that their coaches should understand 
that is very demanding to be an athlete and students at the same time. Another one stated that 
the federation must change its planning and policy and should urge the clubs to adopt more 
supportive behaviors and strategies to athletes (e.g. psychological support of athletes, coaches). 
Finally, two students-athletes simply stated that cycling could support their dual career in 
contrast one student-athlete reported that cycling clubs could not support his dual career. Finally, 
a student-athlete stated that his cycling club supports his dual career.  

The perceptions of Cycling Managers and Coaches – Survey (missing) 
Participants 

Participants were 20 cycling club managers/coaches (mean age 39.6 years), all of them were 
male. They had 8.75 years of management/coaching experience. Among them, 7 were graduate 
of Sport Science departments, and 18 had been dual career athletes at national (n= 8) and 
international (n= 12) level.  

 

Results  

Regarding the priority between school/university and cycling, 55% participants reported that 
“education and sports must be equally important”, whereas 40% reported that “education must 
more important”.  

The mean scores for Section 1 (dual career perceptions and required support) and Section 2 
(training needs) are presented in Table 2, which also includes means of subgroups as a function 
of gender, educational level, and sport participation. Overall, participants scored moderately on 
academic emphasis and dual career awareness, and moderately to high for support required from 
coaches and external sources compared to support from authorities and fundraising. Regarding 
training needs they scored moderately to high for the development of life skills and dual career 
management, and lower so for study skills and mental skills. 

Table 2. Survey Sport clubs/Coaches: Descriptive statistics dual career and training 
needs variables.  
  Educational level Athlete 
 Total 

sample Secondary Tertiary Former 
athletes 

Non 
athletes 

Dual Career  2.80 2.96 3.04 2.88 2.13 
Emphasis on academic progress 3.06 3.17 3.02 3.13 2.50 

Lack of awareness of dual career 
challenges 2.75 3.02 3.06 2.63 3.13 

Required Support  4.08 3.61 4.23 4.08 3.77 
Support from coaches/clubs  4.23 2.46 3.79 3.51 2.25 

Support from  
authorities 3.68 4.11 4.45 4.35 4.33 

Support from external sources 4.28 3.75 4.50 4.31 4.00 
Promotion of volunteering/Fund 

raising 4.13 4.13 4.20 4.14 4.50 
Training needs  4.08 3.83 4.19 4.11 3.65 

Dual career challenges  4.23 4.08 4.29 4.25 3.91 
Life skills  4.23 3.44 3.79 3.72 4.11 

Study skills  3.68 3.78 4.50 4.31 3.55 
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Mental skills  3.68 4.00 4.19 4.15 3.05 
* The mean scores for all individual questions are presented in Appendix 6B. 

Open questions - the role of clubs and schools  

Coaches reported that the school/university could help student-athletes in their dual career by 
adopting a flexible teaching timetable that facilitate their learning and practice as well.  
Additionally, schools, universities and federations can cooperate so that the final exams do not 
to take place during their students-athletes competition. Additionally, some of them argued that 
the re-establishment of sports schools that they can help students in their practice and thus help 
effectively them to pursue a dual career. Schools and universities can help students-athletes by 
understanding for the frequent absences of their athletes due to their participation in sporting 
events. Schools and universities can help students-athletes by organizing and supporting athletic 
teams in school and universities so that student-athletes can participate in extra training with 
these teams. Universities can also provide a job in athletes who performed exceptionally well in 
Major sports events, 

Coaches supported that cycling clubs could support students-athletes’ dual-career by financially 
support them either by paying their tuition fees or by providing a job as assistant coaches. The 
latter option can also help them to apply the knowledge they gained from sport science degree 
in the sport they practice. Schools and universities should be informed by cycling clubs when 
sports competitions are arranged. Finally, cycling clubs can support their student-athletes’ dual 
career by supporting and relieving them of the stress of training and competitions and by helping 
them to receive the appropriate education and upbringing. 

The perceptions of School Directors - Survey  
Participants  

Participants were 20 school directors (mean age 4.45 years), 12 males and 8 females, 15 serving 
at secondary, 2 in primary and 3 in tertiary education; 8 were physical education teachers. They 
served an average of 16.1 years. Among them, 13 had participated in sport as pupils/students at 
local (n= 8) and national (n= 5) level.  

 

Results  

Regarding the priority between school/university and cycling participants scored higher to the 
priority “the education and sports must be equal important (75% of the responses)”, and followed 
by the priorities “education must important priority (20%)”, “education must be top priority 
(10%), and sports must be important priority (5%).  

The mean scores for all other variables are presented in Table 3, which also includes means of 
subgroups as a function of gender, taught subject, and sport participation. In general, participants 
scored moderately high on the teachers’ encouragement and promotion of sport and athletes in 
school, and also on the lack of awareness for the demands of dual career.  They were supportive 
of the idea of teachers providing support to dual-career students and also for educational 
authorities developing policies to help and support student-athletes to improve their school 
performance.  
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Table 3. Survey school directors/teachers: Descriptive statistics for all variables.  
  Gender Subject taught Athlete 
 Total 

sample Males Females PE Other 
subject 

Former 
athlete 

Non 
athlete 

Dual career  3.16 3.10 3.23 3.66 3.27 3.16 3.15 
Value of sport 

participation 3.41 3.4 3.43 3.50 3.35 3.37 3.43 

Lack of awareness of 
dual career challenges 2.90 2.80 3.04 3.08 2.78 2.95 2.87 

Required Support  3.51 3.53 3.48 3.72 3.38 3.44 3.56 
Support from 

teachers/schools 3.87 4.03 3.63 4.17 3.67 3.67 3.97 

Support from 
educational authorities  3.60 3.58 3.63 3.75 3.50 3.57 3.62 

Support from external 
sources 3.08 3.00 3.19 3.25 2.96 3.07 3.08 

 
Open question - the role of clubs and schools (in Romanian..) 

Teachers reported that schools and/or universities could support their students-athletes’ learning 
by teaching them extra hours or by attending their class remotely. They also argued that 
schools/universities should cooperate with the cycling clubs in order to support athletes-students. 
Teachers should also understand that is very demanding to be an athlete and student at the same 
time and thus they should encourage their athletes-students to continue their effort. Additionally, 
some of them argued that the re-establishment of sports schools could help effectively students 
to pursue a dual career. Interestingly, some of the participants reported that the provision of 
athletic financial awards (may also be athletic scholarships) to students-athletes could be 
beneficial to them. Two teachers just reported that the school can support athletes-students dual-
career but they did not clarify how this can be done.  

Teachers reported that cycling clubs should adjust the training program of athletes/students 
based on their educational schedule. Coaches’ awareness of their athletes-students’ educational 
performance could be act as a catalyst for their athletic performance as well. Additionally, they 
stated that coaches could play a significant role in informing their athletes of the value of 
education in their life and that cycling clubs could support their athletes in preparing for school 
or university. Furthermore, they suggested that clubs can support cyclists financially by paying, 
for example, transportation, books and sports equipment. However, some of them stated that 
cycling clubs can help and support their students-athletes but they did not clarify how this can 
be done. Finally, a teacher stated that sports clubs could not support athletes in their role as 
students.  

8.2 Institutional context 
The Romanian state support elite athletes who achive results in high level (Olympic Games, 
World Championships).  Example of such privileges included appointments to job positions in 
the army as officers for athletes who achieve results on the podium or win special races. In 
Romania most of the old coaches who was professional cyclist in high level they received house 
and good indemnization (one type of salary) from the state.    
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Financial benefits 
 

 athletes who have won a gold medal at European or World Championship and those with 
any medal in the Olympic Games, have the right to request a life annuity at their 
retirement (law 69/2000); the annuity is paid by the Ministry of Youth and Sports and 
comes without taxation  

 Secondary Education benefits  
 High school students, members of the national team, are allowed 160 additional hours 

of absence from classes to prepare and participate in major sport events (Olympic 
Games, World/European Championship, Balkan/Mediterranean Games). 

 Also depend of the school teachers of this partnership. Unfortunatelly same teacher 
doesn`t support the athletes  

Tertiary Education benefits  
Athletes attending (or have completed) high-school, who achieve exceptional results in 
international competitions have privileges regarding their admission to tertiary education. 
These privileges depend on the type of competition (age and level) in which they participate. 
For athletes achieving first to sixth position in Olympic Games and World Championships 
or first to third position in European Championship have the opportunity to be admitted to 
the University.  
 
Military Service benefits  
In communist Romania, military service was compulsory for all Romanian citizens, 
regardless of gender, being performed in various forms (L14 of 28/12/72, art. 28). Men could 
be called up for military service, from 20 to 50 years old, and women from 18 to 45 years 
old (L14 of 28/12/72, art. 29). Those admitted to college made the army "short-term".] The 
boys - nine months before the first year of college. and the students were introduced to the 
secrets of rifle shooting during their studies. At the University, in three years out of a total 
of four, one day a week was allocated to the military. 
Athletes on high-level or with contract was exceptional cases and they didn`t need it to enter 
on army or they had reduced period on army. 
Compulsory military service has been suspended since 2007. 
 
 Employment benefits  
 Athletes who have achieved first to third position in Olympic Games are entitled to be 

appointed to sport-related positions in public services. Such appointments can be 
enforced upon relevant calls addressing needs for personnel in sport-related positions. 

8.3  Funding and sponsorship 

The most important problem in Romanian cycling is the financial support of clubs and athletes. 
While in most European countries cycling is a popular sport and attracts considerable 
sponsorship, in Romania sponsorships in cycling remains low. An important reason for that is 
the lack of ‘return’ for potential sponsors. Even though cycling is a ‘moving’ advertisement, the 
lack of televised coverage has a great impact on sponsorship. The coverage is expensive, requires 
particular skills and expertise, and the involvement of local authorities and police.  

In cycling sponsorship is essential to cover costs that are quite unique. In addition to financial 
demands that are common in other sports, such as equipment, sport science services, 
organization of events, nutrition of athletes, cycling also demands expenses that relate to 
personnel, cars, and fuel for accompanying cyclists, transportation of equipment, parts and 
service for bikes, and in the case of road events the activation of a large number of people and 
traffic arrangements, which require some sort of return to make it worthy.  
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A handful of elite athletes with international reputation manage to have some sort of consistent 
sponsors, but other than that sponsorship depends on the personal efforts of athletes, coaches 
and parents to attract small local business willing to offer some financial help, rather than 
contracts and durable solutions.   
 
To overcome the problem of sponsorship, the support of the state and local authorities is 
important. Advertising events, providing facilities and facilitating the organization of events will 
raise awareness, increase the interest of the public, and make sponsoring returning and 
meaningful for companies.  

The perceptions of Cycling Managers and Coaches - Survey  
Results  

The results from these sections are presented in Table 4, Table 5, and Table 6 respectively. 
Regarding sponsoring needs, equipment, financial support and bike service and repairs were 
ranked at the top. Regarding fundraising, support for races and the organization of promotion 
events were ranked at the top.  

Table 4. Ranking of sponsoring needs. 
Rank Mean  

1 4.6 Bike service and repairs 
2 

4.6 
Scientific support (ergometrics, sport psychology consultants, 
nutritionists) 

3 4.5 Financial support 
4 4.5 Nutrition supplements 
5 4.4 Road assistance / Transport / Travelling 
6 4.1 Escort cars 
7 3.9 Bikes, bike parts, and cycling equipment 
8 3.7 Fuel 

 
Additional suggestions from coaches for tangible support included, support to cover expenses 
for participation in races and a sponsor who would help the club with advanced technology.  
 
Additional suggestions from coaches for services support included coaches’ education on 
development of youth athletes 
 
Table 5. Ranking of local authorities’ contribution to attract sponsors and funding. 

Rank Mean  
1 

4.4 
Promotion of cycling and races to make them attractive to tourists 
and sponsors 

2 
4.15 

Promotion of cycling and races to make them attractive to tourists 
and sponsors 

3 4.05 Support with training facilities – roads/velodromes 
4 3.7 Support for races - road safety – police -arrangements 

 
 Table 6. Ranking of activities for fund-raising. 

1 4.6 Promotion events 
2 4.3 Scholarships 
3 4.05 Races 
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The perceptions of Business Managers/Executives - Survey  
Participants  

Participants were 20 entrepreneurship managers/executives (mean age 42.2 years), 16 males and 
4 females. They had on average 10.4 years of employment in their firm.  

Results  

Overall, business valued equally the building of a public image and increase business credibility 
as a primary target for sponsoring. They showed preferences for clubs primarily with large 
audiences, but also clubs that receive scientific support and have a few elite level athletes. What 
they would expect mostly in return was primarily visibility of the sport and organization of 
promotion events from stakeholders. Regarding their expectancies from cycling clubs they 
ranked highest was maintaining a popular profile, committing to their cycling careers and acting 
as role models for peers and younger kids. Finally, with regard to the type of sponsorship they 
indicated bike service and repairs as well as direct financial support were the most desirable. The 
ranking and the mean scores for all questions are presented in Table 7. 

Table 7.  Ranking of sponsorships aspects from business managers/executives. 
Ran

k 
Mean Sponsoring reasons   

1 4.1 To build a good public image and prestige 
2 4.1 To help my business increase its credibility 
   
  Type of club   

1 4.5 … with a large audience 
2 4.25 … that receives good scientific support  
3 3.85 … with a few top athletes (e.g. 1-2 national champions) 
4 3.7 … that has clear principles regarding youth development  
5 3.4 … placing emphasis on sport value 
6 

2.55 
… with many elite athletes (15-20 athletes competing at the national 
champion) 

7 2.55 … with large number of athletes regardless of level  
   
  Expectancies from stakeholders  

1 4.65 Visibility of the sport  
2 4.6 Organization of promotion events  
3 4.5 Link with tourism-related business  
4 4 Road safety and arrangements  
5 3.7 Training facilities – roads/velodromes  
6 3.35 Media coverage 
7 2.9 Promotion of cycling events  
   
  Expectancies from cycling clubs  

1 4.9 Maintain a popular profile  
2 4.65 Commit to their cycling career/ profile  
3 4.4 Act as role models for their peers / and for younger kids  
4 4.4 Win races at all costs 
5 4.15 Promote sport values  
6 4.1 Be active in the social media  
7 4.05 Promote health and safety  
8 3.6 Are visible to the public 
9 3.55 Being good students/pupils  
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10 2.15 Avoid conflicts  
   
  Type of sponsoring  

1 2.95 Bike service and repairs  
2 2.65 Direct financial support  
3 2.65 Road assistance / Transports / Travelling  
4 2.55 Scientific support (ergometrics, sport psychology consultants, nutritionists, 

physiotherapists) 
5 2.35 Nutrition supplements  
6 2.35 Fuel  
7 2.2 Escort Cars  
8 1.4 Bikes, Bike Parts, and Biking Equipment  

 

8.4 Recruitment of volunteers 
The  recognition  of  the  social  value  of  volunteering,  in  general,  and of  that  in  the social  
environment,  in  particular,  is  more  prominent  in Romania after the regulation of the legal 
framework concerning this activity.  
Since 2014, with the emergence of the Volunteering Law (Law no. 78/2014), the premises of 
professional hiring volunteers in the organizational activities, on  the  basis  of  a  contract,  
have  been  created.  According  to  this  law, volunteering is seen as activities carried out by 
individuals forthe benefit of other persons or of the society, organized by non-profit making 
legal entities governed by public or private law (art.1). 
In  Romania, with  the emergence  of  the  Volunteering  Law, the professional experience 
acquired through volunteering, being an educational and moral benefit for the volunteer,is not 
only recognized symbolically, but also  on  the  labour  market, providedthat  the  activity  
carried  out  is in  line with  the  field  of education (article  10,  paragraph  2). 
The  law  regulates  the Volunteering Advantages and Difficulties in Romania Corina-Iulia 
VOICU, Sergiu-Lucian RAIU 124 procedure  of  involving  volunteers  in  the  activities  of  
the  organizations,  the latter having to announce their willingness to work with volunteers 
(Law  
no. 78/2014,  article  9),  to  wait  for  the  volunteer  to  submit  the  application,  to offer  basic  
training  for  volunteers  with  regard  to  the  specifics  of  the organization  and  the  
conditions  of  the  collaboration,  and  finally  to  issue  a voluntary certificate based on a 
contract previously concluded along with the voluntary  record  (specifying  the  activities  
carried  out)  and  the  protection sheet  (regulating  the  committed procedures).  Specifically,  
the  law  also obliges  the  organization  that  receives  volunteers  to  reimburse  expenses 
related  to  volunteer  activities  (meal,  accommodation,  transport).  All  these advantages  
have come  as  a  motivational  factor  for  people  who  want  to  be  
volunteers. 
The  stated  intention  of  the  Volunteering  Law,  if  we  look  at  the  situation   at   a   general   
level,   was   to   support   social   solidarity   and   the development of the labor market. But, as 
far as the volunteer is concerned, the intention of the law was to increase education and 
training opportunities in a practical framework. 
 
The perceptions of Cycling Managers and Coaches - Survey  
Results  

The ranking on the needs per category are presented in Table 8. In general, with regard to the 
profile, local volunteer groups were the primary target, followed by athlete’s parents. Regarding 
the type of contribution organizational support in races was ranked at the top, followed by 
promotion and advertising. Access to races and public acknowledgement  to volunteers was at 
the top of the list for attracting and maintaining volunteers, respectively. 
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Table 8. Ranking of volunteerism needs. 
Rank Mean Target groups  

1 3.85 Athletes’ parents 
2 3.7 Athletes’ peers and friends 
3 2.85 School children 
4 4.15 Local volunteer groups 
   
  Type of contribution   
1 4.65 Organizational Support in races 
2 3.75 Promotion and advertising 
3 3.75 Scientific Services   
4 3.7 Social media 
5 3.65 Transports  
6 3.2 Administration 
7 2.85 Support in training – escort 
   
  Strategies for attracting volunteers  
1 4.25 Access to races 
2 4.1 Team membership / Privileges 
3 4.1 Open races 
4 4.1 Benefits for kids and community 
5 3.75 Club giveaways 
   
  Strategies for maintaining volunteers 
1 4.5 Public Acknowledgement 
2 4.25 Socialization and recreation 
3 4.2 Develop team identity / unity 
4 4.2 Social media 
5 4 Ethical rewards 

 
Additional suggestions from coaches regarding strategies to attract volunteers included: (a) after-
event parties for volunteers and athletes, (b) diplomas after the events 

Additional suggestions from coaches for maintaining volunteers included: (a) social meetings 
involving members of the club and volunteers to discuss ideas and activities, (b) cash rewards 

Career prospects  
Cyclists/former cyclists may take a variety of roles within cycling, such as coaches/trainers, 
physiotherapists, mechanics, psychologists; all roles however require appropriate education and 
specialization. Cycling managers identified advantages but also disadvantages cyclists/former 
cyclists may have when taking roles within cycling. They described advantages such as the 
knowledge and the experience of the sport, the understanding of cycling psychology, the 
familiarity with challenges and injuries. Respectively, the described potential disadvantages, 
such as experience-based work, rather than scientific evidence based work, lack or patience, 
abruptness and toughness. To balance and exploit the advantages while compromising the 
disadvantages, it was suggested that, apart from appropriate education, in the early stages of their 
career they should not work without acquiring practical experience through observation, 
shadowing, and supervision. 

A career outside cycling however is also an option, especially given the lack of opportunities in 
cycling. Towards this direction, the perceptions of business managers/executives and 
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directors/employees in employment agencies were assessed through surveys. These results are 
presented below.  

Companies perspective - Survey  
Results  

Participants ranked highest the willingness to cooperate and learn, skills and competences and 
reputation, popularity and achievements in the sport field. The ranking of all attributes are 
presented in Table 9. 
 
Table 9. Ranking of desirable attribute for employing cyclists  

1 4.6 Willingness to cooperate and learn 
2 3.6 Skills and competences  
3 3.6 Reputation, popularity and achievements in the sport field  
4 3.5 Team player/ ability to work as a group  
5 3.4 Knowledge relevant with any of the company’s departments/ services 

 
Employment Agencies - Survey 
Participants 

Participants were 20 individuals, consultants in employment agencies (mean age 43.85 years), 
16 males and 4 females. All of them were working in state agencies. They had on average 13.15 
years of working experience. 

Results  

Participants reported having experience with athletes seeking jobs, mostly athletes from football 
and track and field. Athletes were looking for full-time job and showed particular interest for 
jobs like coaches in sport clubs and trainers in sport centers/fitness clubs and claimed that they 
possess skills and competencies like communication skills and physical condition. Participants 
perceived that athletes’ particular skills were persistence, discipline, and cooperation, that 
athletes should emphasize in particular their skills on team work, cooperation, and 
communication to be more competitive, and that they were more suitable for jobs like 
coaches/trainers and jobs requiring physical attributes.   

Participants identified sport organizations like fitness clubs and sport clubs looking for 
employees in their agency; these were interested in hiring athletes (or former athletes). 
Moreover, participants reported that it would be useful for athletes to develop in particular 
computer literacy and skills for developing business plans to become more competitive in the 
market, and that their agencies didn’t provided training on job search.Other desirable skills were 
computer skills, team spirit and cooperation All answers received are displayed in Table 10.  

Table 10. Responses from employment agencies. 
1. Have you had athletes/former athletes looking 
for a job?  

YES (15)     NO (5) 
 

1a. From what sport? If information available, 
please tick as many as apply 

o Football (7) 
o Basketball (0) 
o Volleyball (0) 
o Handball (3) 
o Track and field (0) 
o Swimming (1) 
o Cycling (1) 
o Tennis (0) 



                                                                               
  

136 
 

o Wrestling/Tae-Kwo-Do/Judo (2) 
o Other (what?)…………………… (0) 

1b. Are they requesting or showing interest to 
some specific job positions/fields?  

YES (5)     NO (10) 
o Manager 
o Coordinator 
o Assistant 

1c. What are the skills/competences they claim 
to have? 

o Leadership 
o Team spirit 
o Hard-worker 

1d. Do they usually search for a full- or a part-
time job? 

Full-time (10)     Part-time (4) 

1e.Compared to other service users how hard it 
is for them to find a job 

Less (3)     Equally (12)     More (1) 

  
2. What jobs you think are most suitable for 
athletes/former athletes? (please tick as many as 
apply) 

o Coaches / Trainers (20) 
o Providing guidance-support (0) 
o Jobs requiring cooperation (0) 
o Jobs requiring physical attributes (7)  
o Jobs involving some risk (0) 

3. Do you think athletes/former athletes have 
attributes/skills that stand out and can help them 
find a job?  

YES (14)     NO (6) 
If yes, what? Complete below: 
o Persistence 
o Motivation 

4. What skills do you think athletes/former 
athletes should emphasize to be competitive in 
the job market 

o Persistence 
o Motivation 
o Precision 
o Brainstorming 
o Perfection 

5. Have you had sport/exercise organizations 
looking for employees? 

YES (7)     NO (13) 
 

If no go to question 6  
If yes,  

 

5a. What organizations? (please tick as many as 
apply) 

o Sport academies, grassroots and youth 
sport clubs (6) 

o Local/regional sport clubs (6) 
o Fitness clubs (0) 
o Martial arts clubs ()  
o Local/Regional sport authorities (1) 
o Other (what?) ………………… (0) 

5b. What are the skills they look for? o Coach 
o Mechanic 
o Secretary 

5c. Compared to other companies, do they ask 
particularly for athletes/former athletes?  

Less (0)     Equally (5)     More (2) 
 

06a. What companies you feel would benefit 
more employing athletes/former athletes 

  

6b. What skills of athletes/former athletes would 
be particular relevant to these companies 

o Perfection 
o Precision 

7. Do you provide a kind of basic skills training 
(if needed) to athletes/ former athletes for 
providing them more efforts of being 
competitive for a job position? (Basic computer 
skills, preparing for an interview etc.) 

YES (5)     NO (15) 
If yes, what?  
Computer skills 
Interview skills 
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8. Compared to other service users, how hard is 
for you to arrange/ convince a company to have 
an interview with an athlete/ former athlete 
providing them a chance? 

Less (7)     Equally (12)     More (1) 
 

9. From your experience what skills needs to be 
developed from athletes/ former athletes and 
from companies in order for the connection and 
cooperation to be easier to reach? 

o Multiple knowledge 
o Foreign language 
o Teamwork 

10. Please describe the steps taken from your 
side (interview steps etc.) in order to provide the 
best possible options/ opportunities for athletes/ 
former athletes 

o Lessons 
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9. Summary or Research Across the Seven Countries 
The research phase of the project was aimed to identify needs in 3 directions:  
 The first aim was to investigate the training needs in the structures of cycling 

organizations and the challenges they face to develop elite athletes and support post-
sports career development 

 The second aim was to investigate the needs related to fundraising and sponsorship to 
support cyclists’ dual careers 

 End the third aim was to investigate the needs related to the recruitment and 
contribution of volunteers to support cyclists’ dual careers 

 
In this section we make a synthesis of the results across the six countries and provide a 
summing of the evidence with regard to the needs analysis.  
 
It appears reassuring that cyclists, sport coahes/managers and school teachers/directors agreed 
that sport and education should be shared priorities for athletes, thus showing a good approach 
to dula career path Figure 1. Interestingly, however, a larger percentage of cyclists reported 
that study is/should be a priority compared to coaches and teachers, thus probably reflecting 
their uncertainty rergarding a career in the cycling field.  
 
Figure 1. 
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Dual Career Challenges and Needs  
With regard to the challenges cyclists face in their dual role (Table 1) athletes scored 
higher for counseling support, indicating that they mostly need:   
 help in order to deal with dual role as student-athlete 
 support with their studies 
 support with their life outside school and sport 
 and most importantly, help in order to develop psychological skills 

 
 Table 1. Athletes’ perspective Total GR BG IR DE SW FR RO 

Dual career challenges 2.81 3.14 2.44 3.14 2.12 3.41 2.57 2.82 

Personal challenges 2.43 2.94 2.22 2.94 2.03 2.41 2.00 2.47 

School/university challenges 3.38 3.78 3.06 3.78 2.74 4.07 2.72 3.52 

Cycling club challenges 2.57 2.71 2.18 2.71 1.66 4.18 2.17 2.38 

Lack of personal resources 2.87 3.16 2.33 3.16 2.06 3.01 3.41 2.93 

Negative parenting 2.00 2.32 1.81 2.32 1.47 2.61 1.72 1.765 

Undermining cycling 2.21 2.67 1.77 2.67 1.43 3.49 1.59 1.84 

Controlling behavior 1.80 1.98 1.86 1.98 1.52 1.74 1.86 1.69 

Skills 2.15 2.49 1.99 2.49 1.88 2.43 1.81 1.97 

Management skills 2.45 2.84 2.25 2.84 2.09 3.13 1.86 2.14 

Self-regulation skills 2.17 2.60 1.90 2.60 1.87 2.21 1.97 2.02 

Social skills 1.85 2.04 1.84 2.04 1.71 1.97 1.62 1.75 

Career plan 3.03 3.21 2.68 3.21 2.52 3.28 3.21 3.095 

Career doubts 2.71 3.07 2.00 3.07 3.13 2.36 3.07 2.25 

Career desires 3.58 3.36 3.37 3.36 3.43 4.21 3.36 3.94 

Consulting support 3.82 3.82 4.13 3.82 3.57 4.37 3.26 3.77 

Dual career 3.64 3.89 4.26 3.89 2.93 4.53 2.28 3.71 

Study 3.78 3.89 4.26 3.89 2.60 4.30 3.72 3.77 

Social 3.58 3.46 4.13 3.46 2.52 4.20 3.59 3.67 

Psychological preparation 3.96 4.07 3.90 4.07 3.80 4.46 3.48 3.93 

Financial support 2.62 3.08 2.66 3.08 1.61 2.70 2.36 2.83 

Adequacy 2.64 2.71 2.43 2.71 2.12 3.40 2.28 2.83 

Cause of career termination 2.73 3.46 2.90 3.46 2.03 2.00 2.45 2.83 
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Looking at the peceptions of the coaches, we can discern that they place more emphasis on 
support required to facilitate athtetes’ dual career (Table 2), and in particular that:  

 coaches should take into account  athletes’ educational loads when scheduling training and allow 
sufficient study time in periods of great loads 

 the authorities should develop policies for sport clubs to support pupil-athletes 
 sport clubs should promote volunteering mentoring for pupil-athletes 

 
 Table 2. Coaches’ perspective Total GR BG IR DE SW FR RO 

Dual career challenges 2.85 2.98 2.76 2.98 2.53 3.22 2.69 2.80 

Emphasis on academic progress 3.37 2.95 4.12 2.95 3.35 3.88 3.25 3.06 

Lack of awareness of dual career challenges 2.37 3.01 1.40 3.01 1.71 2.56 2.13 2.75 

Required Support 4.05 4.26 4.09 4.26 3.61 4.43 3.59 4.08 

Support from coaches/clubs  4.01 4.20 3.85 4.20 3.40 4.68 3.53 4.23 

Support from authorities 4.02 4.35 4.33 4.35 3.92 4.41 3.13 3.68 

Promotion of volunteering/ Fund raising 4.00 4.12 4.03 4.12 3.38 4.37 3.71 4.28 

Training needs 3.91 3.84 4.10 3.84 3.85 4.09 3.49 4.13 

Dual career challenges  4.03 3.99 4.19 3.99 4.09 4.17 3.72 4.08 

Life skills  4.12 4.06 4.13 4.06 3.98 4.56 3.82 4.23 

Study skills  3.58 3.68 4.01 3.68 3.45 3.00 3.00 4.23 

Mental skills  3.83 3.65 4.08 3.65 3.68 4.66 3.42 3.68 
 
Accordingly, looking at the peceptions of school directors/teachers, there is some consensus for the 
need to support athtetes’ dual career (Table 3); in particular that: 

 teachers should be encouraged to provide some flexibility for pupil-athletes in periods of competitions  
 ducational authorities should develop policies for schools to support pupil-athletes  
 schools should promote volunteering peer-support for study to pupil-athletes 

 Table 3. Teachers perspective Total GR BG IR DE SW FR RO 

Dual career challenges 2.96 2.76 2.89 3.50 3.14 2.94 2.67 2.85 

Value of sport participation 3.26 2.82 3.22 3.54 3.80 3.28 2.78 3.37 

Lack of awareness of dual career challenges 2.61 2.70 2.56 3.45 2.03 2.60 2.56 2.37 

Required Support 3.45 3.71 3.53 3.33 3.32 3.17 3.06 4.05 

Support from teachers/schools  3.52 3.97 3.25 3.22 3.80 3.36 3.05 4.01 

Support from educational authorities 3.61 3.69 4.36 3.52 3.00 3.46 3.19 4.02 

Promotion of volunteering 3.45 3.50 4.02 3.26 3.15 3.26 2.93 4.00 
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Sponsoring & Fund raising 
 

With regard to sponsoring needs the coaches prioritized the need for direct financial support but also 
the importnance of equipment, such as bikes and parts (Table 4).  

Table 4. Sponsoring needs Total GR BG IR DE SW FR RO 

Financial support 4.26 4.30 4.70 4.22 4.58 4.05 3.47 4.5 
Bikes, bike parts, and cycling equipment 4.07 4.50 4.85 3.20 4.16 4.95 2.93 3.9 
Bike service and repairs 3.82 4.05 4.50 2.90 3.79 4.05 2.87 4.6 
Scientific support  3.73 4.30 3.70 3.15 3.37 3.35 3.67 4.6 
Road assistance / Transport / Travelling 3.59 4.05 3.65 3.05 3.58 2.90 3.53 4.4 
Escort cars 3.54 3.85 3.90 3.30 3.89 3.40 2.33 4.1 
Fuel 3.37 3.85 3.90 3.25 3.32 3.15 2.40 3.7 
Nutrition supplements 3.27 3.65 3.25 3.65 2.47 2.70 2.64 4.5 

 
Concerning the local authorities’ contribution to attract sponsors and funding, the coaches scored 
higher for promotion of cycling to attract sponsors, support of races and road safety, (Table 5).  
Also, for fund-raising activities the coaches highlighted the promotion events and races (Table 6).  
 

Table 5. Local authorities’ contribution  Total GR BG IR DE SW FR RO 

Promotion of cycling to attract sponsors 4.00 4.05 4.70 2.60 3.84 4.70 3.73 4.4 
Support for races - road safety  3.93 4.15 3.60 3.05 4.32 4.75 3.93 3.7 
Media coverage 3.91 3.95 4.80 2.80 3.95 4.30 3.40 4.15 
Support with training facilities  3.88 3.80 4.25 3.00 4.11 4.30 3.67 4.05 

 
Table 6. Activities for fund-raising Total GR BG IR DE SW FR RO 

Promotion events 4.14 4.15 4.15 3.25 3.89 4.77 4.15 4.6 

Races 4.06 4.00 4.50 2.85 4.11 4.83  4.05 

Scholarships 3.54 3.9 4.35 3.25 2.53 3.05 3.41 4.3 

 
To facilitate the mutual understanding of needs, busisess managers provided their perspective regarding sponsorship 
(Table 7). Business managers reported building a good public image and prestige as the most important reason for 
sponsoring and showed preference for clubs emphasizing youth development and placing emphasis on sport values. 
In addition, they expressed their that they would look mostly for cyclists acting as good role models for their peers 
and committing to their cycling career/profile. Regarding the stakeholders, business managers exressed the need for 
improved media coverage to increase the visibility of the sport. Finally, regarding the type of sponsoring they were 
eager to provide direct financial support and equipment.  
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Table 7. Sponsorships aspects from 
companies Total GR BG IR DE SW FR RO 

Sponsoring Reasons         

To build a good public image and prestige 3.79 4.05 4.00 3.10 4,1 4.45 3.05 4.1 
To help my business increase its’ credibility 3.66 3.50 3.85 3.20 3,85 4.40 2.88 4.1 
Type of club         

Principles regarding youth development 3.92 3.55 4.15 2.95 4.90 4.30 3.90 3.7 
Placing emphasis on sport value 3.87 3.90 4.25 3.40 4.75 4.35 3.05 3.4 
That receives good scientific support 3.74 3.30 4.10 3.65 3.50 3.00 4.35 4.25 
With a large audience 3.69 4.00 4.55 3.00 3.20 3.55 3.00 4.5 
With many elite athletes 3.36 3.80 4.20 3.10 2.20 4.65 3.00 2.55 
With large number of athletes 3.33 3.20 2.30 3.25 4.90 4.25 2.85 2.55 
With a few top athletes 3.33 3.25 3.20 3.10 2.40 4.30 3.20 3.85 
Expectancies from stakeholders         

Media coverage 4.15 4.4 4.9 3.1 4.6 4.85 3.85 3.35 

Visibility of the sport 4.11 3.75 4.35 3.1 4.5 4.45 4 2.9 

Organization of promotion events 4.09 4.15 4.05 3.1 4.05 4.75 3.95 4.65 

Training facilities – roads/velodromes 3.94 3.5 3.6 3.4 4.9 4.2 4.25 4.6 

Promotion of cycling events 3.89 3.9 4.55 3 4.8 4.3 3.8 3.7 

Road safety and arrangements 3.8 3.7 3.3 2.95 5 3.85 3.8 4 

Link with tourism-related business 3.59 3.95 3.55 3.05 3.9 3.2 2.95 4.5 

Expectancies from athletes         

Act as role models for their peers 4.11 3.9 4.45 3 4.75 3.94 4.35 4.4 

Commit to their cycling career/ profile 4.09 3.7 4.5 3.2 4.1 4.35 4.1 4.65 

Promote sport values 3.95 4.1 4.55 3.15 4.95 3.82 2.9 2.15 

Promote health and safety 3.84 4 4.2 3.1 4.75 4 2.8 4.15 

Being good students/pupils 3.79 3.3 3.9 3.2 4.25 3.88 4.45 3.55 

Be active in the social media 3.79 4.05 4.55 3.25 4.35 3.29 2.95 4.05 

Maintain a popular profile 3.78 3.85 4.45 3.1 2.85 4.05 3.25 4.1 

Avoid conflicts 3.69 4.3 4.15 3 3.9 3.94 4.4 4.9 

Are visible to the public 3.53 4 4.1 3.05 4.15 3.58 2.2 3.6 

Win races at all costs 2.99 2.05 2.95 3.25 1.8 2.05 4.45 4.4 
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Type of sponsoring          

Direct financial support 3.47 3 3.9 2.95 4.5 4.25 3.05 2.65 

Bike service and repairs 2.94 2.9 2.8 2.8 1.95 4.2 3 1.4 

Fuel 2.81 2.8 2 2.85 2.15 4.35 3.15 2.95 

Bikes, Bike Parts, and Biking Equipment 2.79 3.3 3.15 2.65 2 3.85 3.15 2.35 

Scientific support 2.76 3.35 2.15 3.3 1.65 3.3 3 2.55 

Escort Cars 2.51 2.55 1.85 3.05 2.4 2.35 3.15 2.2 

Nutrition supplements 2.43 3.15 2.35 3.15 1 1.9 3.1 2.35 

Road assistance / Transports / Travelling 2.38 2.65 1.7 3 1.5 1.95 3.2 2.65 

 
 

Volunteerism  
 

Finally, we investigate the development of volunteerism among sport managers/coaches and business managers, as a 
valuable support for the promotion of dula careers. Regarding the target groups, the coaches would like a greater 
contribution from athletes’ parents, peers and friends, whereas regarding the type of contribution they emphasized the 
need for organizational support in races and promotion on social media.  
Regarding the strategies for attracting and maintaining volunteers the coaches thought that helpful strategies would 
be facilitating access to races and providing team membership / privileges for volunteers, but also recognized the 
importance of developing team identity and public acknowledgement for volunteers. 

 
Table 8. Volunteerism  Total GR BG IR DE SW FR RO 
Target Groups         
Athletes’ parents 4.05 3.75 4.90 2.60 4.47 3.90 4.90 3.85 
Athletes’ peers and friends 3.37 3.55 3.75 2.95 2.58 3.31 3.75 3.7 
Local volunteer groups 3.35 3.75 2.90 3.05 3.32 3.35 2.90 4.15 
School children 2.94 3.70 3.20 3.15 1.84 2.65 3.20 2.85 
Type of contribution           
Organizational Support in races 4.17 4.20 4.15 3.00 4.47 4.60 4.15 4.65 
Social media 3.75 4.05 4.35 2.75 3.42 3.60 4.35 3.7 
Promotion and advertising 3.72 4.30 4.15 3.00 3.37 3.30 4.15 3.75 
Transports  3.65 4.20 3.55 3.35 3.63 3.60 3.55 3.65 
Support in training – escort 3.57 3.45 3.80 2.85 3.58 4.65 3.80 2.85 
Scientific Services   3.30 4.20 3.50 2.85 2.42 2.90 3.50 3.75 
Administration 3.13 3.60 3.30 3.30 2.74 2.50 3.30 3.2 
Strategies for attracting volunteers          
Access to races 3.90 3.60 4.15 3.30 3.21 4.65 4.15 4.25 
Team membership / Privileges 3.85 3.85 4.10 3.45 3.74 3.60 4.10 4.1 
Open races 3.63 3.90 3.70 3.30 2.89 3.80 3.70 4.1 
Benefits for kids and community 3.51 4.10 3.60 3.10 2.84 3.20 3.60 4.1 
Club giveaways 3.34 3.55 3.75 2.85 2.84 2.90 3.75 3.75 
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Strategies for maintaining volunteers         
Develop team identity / unity 3.95 3.50 4.55 2.75 4.11 4.00 4.55 4.2 
Public Acknowledgement 3.91 3.65 4.20 2.80 4.05 4.00 4.20 4.5 
Socialization and recreation 3.82 3.60 4.55 3.20 3.21 3.35 4.55 4.25 
Social media 3.78 3.65 4.45 3.05 3.23 3.45 4.45 4.2 
Ethical rewards 3.68 3.95 4.10 2.85 2.89 3.90 4.10 4 

 
Overall, summarizing the most important research findings, we could stress that: 
 educational and sport authorities should collaborate to provide support for DC cyclists towards 
consulting services for athletes, but also training of teachers and coaches  
 local authorities should be playing a key role in supporting organization of events and ensuring 
and promoting road safety   
 the companies willing to sponsor seeking to build a good public image looking for clubs 
fostering youth development and sport values, but would need improved media coverage and promotion 
of events  
 and finally, the limited volunteerism should be boosted through local authorities promoting 
events and clubs providing privileges for volunteers 
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10. Appendices 
Appendix 1. Survey for Athletes  
Dear cyclists, 
this is a survey regarding cyclists’ dual careers. A dual career refers to the requirement for 
athletes to successfully initiate, develop and finalize an elite sporting career as part of a lifelong 
career, in combination with the pursuit of education. Our aim, through this project is to collect 
information from different groups involved in aspects of cyclists’ dual career (such as cyclists’, 
coaches and teachers) and try to develop a framework to help cyclists and cycling clubs to deal 
with the high demands of dual careers.  
For that reason, we would like to ask you to complete the following survey. Thank you very 
much for your participation.  
 

DEMOGRAPHICS 
Gender Male          Female  

Age   
Education level High school          University          

Cycling club   
Years in cycling   

Years in competition  
Training days per week  

Training hours per week   
Competitive level  Local/Regional          National          International  

Highest cycling achievement   
 
In general, how are your priorities divided in the combination of sport and study? In case 
you have graduated, please think of your last year in education. 

Study has full 
priority  

Study has some 
priority  

Study and sport 
are equally 
important 

Sport has some 
priority 

Sport has full 
priority 

1 2 3 4 5 
 
Please indicate the degree to which you disagree or agree with the following statements 
based on the scale below  
1 2 3 4 5 

Strongly disagree Disagree Nor agree  
nor disagree 

Agree Strongly agree 

 
ME      

 I am confused with my roles as pupil/student and athlete 1 2 3 4 5 
 It is tough to satisfy the demands of school/university and sport combined  1 2 3 4 5 
 I am not able to balance effectively the demands between school and cycling   1 2 3 4 5 
 In school/university they are not aware of the difficulties pupil-athletes have to 

face  
1 2 3 4 5 

 In school/university they don’t care about the athletic career of pupils 1 2 3 4 5 
 I need more support from my school to achieve my roles as pupil/student-athlete 1 2 3 4 5 
 In the cycling club they are not aware of the difficulties pupil-athletes have to 

face 
1 2 3 4 5 

 In the cycling club they don’t care about the school progress of athletes  1 2 3 4 5 
 I need more support from my club to achieve my roles as pupil/student -athlete 1 2 3 4 5 

10. Often,  I feel I lack energy and/ or lack of time for training 1 2 3 4 5 
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11. Often, I feel I lack energy and/ or lack of time for studying 1 2 3 4 5 
12. I don’t have time to go out with friends and enjoy myself 1 2 3 4 5 

 
MY PARENTS       

 My parents see cycling as a barrier for my development  1 2 3 4 5 
 My parents are not very supportive for my cycling  1 2 3 4 5 
 My parents think I should spend less time training  1 2 3 4 5 
 My parents put pressure on me to train more  1 2 3 4 5 
 My parents want to take decisions for my cycling on my behalf 1 2 3 4 5 
 My parents are getting more involved than they should in my cycling 1 2 3 4 5 
 I need more support from my parents to achieve my roles as pupil-athlete 1 2 3 4 5 

 
MY SKILLS      

 I have difficulties to manage my time  1 2 3 4 5 
 I lack the discipline to manage the demands of school and cycling  1 2 3 4 5 
 I have difficulties making an effective plan for school and sport together 1 2 3 4 5 
 I need help developing management skills  1 2 3 4 5 
 I feel I cannot deal with the stress of school and cycling  1 2 3 4 5 
 I am not confident that I do well in school and cycling at the same time  1 2 3 4 5 
 I cannot regulate my emotions  1 2 3 4 5 
 I have difficulties making decisions  1 2 3 4 5 
 I’m not good at setting goals  1 2 3 4 5 

10. I have difficulties solving problems  1 2 3 4 5 
11. I need help developing self-regulation skills  1 2 3 4 5 
12. I have difficulties making friends  1 2 3 4 5 
13. I have difficulties keeping good relationships  1 2 3 4 5 
14. Sometimes I cannot communicate well with other people   1 2 3 4 5 
15. I find it difficult to cooperate well with other people 1 2 3 4 5 
16. I need help improving some of my social skills  1 2 3 4 5 
17. I don’t have a clear plan about my future  1 2 3 4 5 
18. I am not sure I can combine education and cycling in the future  1 2 3 4 5 
19. I am not sure I can combine work and cycling in the future  1 2 3 4 5 
20. I don’t see a career in cycling 1 2 3 4 5 
21. I would like to get involved in a cycling-related job  1 2 3 4 5 
22. I am willing to get appropriate education to purse a cycling-related job  1 2 3 4 5 
23. I would like to get some help developing a plan for cycling career 1 2 3 4 5 

 
Please indicate how important you feel to have support for the following based on the scale 
below  
1 2 3 4 5 

Not at all 
important 

Little important  Somewhat 
important 

Very important Extremely  
important 

 
How important do you think it is to have someone to …       

 help you deal with your dual role as student-athlete 1 2 3 4 5 
 support/guide you with your study  1 2 3 4 5 
 support/guide you with your life outside school and sport  1 2 3 4 5 
 help you develop psychological skills / prepare psychologically for cycling  1 2 3 4 5 

 
Do you receive any financial support from the sources below? (circle as many as apply) 

Parents 
 

Cycling club 
 

Sport federation 
 

Sponsor 
 

Other 
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Is the financial support (received from other than parents) sufficient for your life as student-
athlete? 

Not at all A little  Somewhat  Almost  Completely  
 
Are financial difficulties a factor that may lead you to stop your dual career (abandon either 
education or cycling)  

Not at all A little  Somewhat  Almost  Completely  
 
 

How do you feel that school could help and support you in your dual role as pupil and athlete  
 
 
 
 
 
 
 
 
 
 

How do you feel that your sport club could help and support you in your dual role as pupil and athlete 
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Appendix 2. Survey for Cycling Managers/Coaches 
Dear coaches, 
this is a survey regarding cyclists’ dual careers. A dual career refers to the requirement for 
athletes to successfully initiate, develop and finalize an elite sporting career as part of a lifelong 
career, in combination with the pursuit of education. Our aim, through this project is to collect 
information from different groups involved in aspects of cyclists’ dual career (such as cyclists’, 
coaches and teachers) and try to develop a framework to help cyclists and cycling clubs to deal 
with the high demands of dual careers.  
For that reason, we would like to ask you to complete the following survey. Thank you very 
much for your participation.  
 

 
DEMOGRAPHIC 

1. Gender  Male          Female 
2. Age  
3. Years as a trainer/coach  
4. Education School Diploma  University Degree     

If University, what subject?   
5. Have you participated in sport at high competitive level while 

you were a pupil/student 
Yes           No 

If yes,   
6. what sport  
7. from what age to what age   
8. were you competing Yes           No 
9.  at what level Local/Regional     National     

International 
 

In general, what you think should be the priority of dual-career elite athletes?  
 

Study should be 
the top priority  

Study should have  
some priority  

Study and sport 
are equally 
important 

Sport should have  
some priority 

Sport should be 
the top priority 

1 2 3 4 5 
 
Please indicate the degree to which you think that the following statements are true based on 
the scale below  
1 2 3 4 5 

Not at all true Somewhat true True Very true Totally true  
 

Coaches …      
1. encourage commitment and best involvement in school  1 2 3 4 5 
2. promote the academic achievements of their athletes  1 2 3 4 5 
3. emphasize the importance of school 1 2 3 4 5 
4. show interest about athletes’ school progress 1 2 3 4 5 
5. Coaches are not aware of the high demands of pupil-athletes dual role 1 2 3 4 5 
6. Coaches feel that elite sport and school excellence cannot go together 1 2 3 4 5 
7. Coaches feel that elite athletes are not good in school 1 2 3 4 5 
8. Coaches feel that sport is not a priority for pupil-athletes 1 2 3 4 5 
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Please indicate the degree to which you disagree or agree with the following statements based 
on the scale below  
1 2 3 4 5 

Strongly disagree Disagree Nor agree  
nor disagree 

Agree Strongly agree 

 
      

1. Coaches should be willing to allow flexible training hours when needed for 
supportive teaching  

1 2 3 4 5 

2. Coaches should be encouraged to reduce training loads in periods of exams 1 2 3 4 5 
3. Coaches and teachers should show understanding when exams and 

competitions coincide 
1 2 3 4 5 

4. Sport authorities should develop policies for sport clubs to support pupil-
athletes 

1 2 3 4 5 

5. Educational and sport authorities should cooperate to support pupil-athletes  1 2 3 4 5 
6. Coaches should participate in an educational programme about dual career 

of pupil-athletes 
1 2 3 4 5 

7. School and sport clubs should work together for the support of pupil-
athletes  

1 2 3 4 5 

8. Sport authorities that should endorse the role of ‘study-coach’ for pupil-
athletes  

1 2 3 4 5 

9. Sport authorities that should endorse the role of counselling expert for 
pupil-athletes  

1 2 3 4 5 

10. Sport clubs should promote volunteering mentoring for pupil-athletes  1 2 3 4 5 
11. Sport clubs should promote volunteering peer-support for study to pupil-

athletes to pupil-athletes 
1 2 3 4 5 

12. The sport cubs should organize athlete-volunteers for school sport events 1 2 3 4 5 
13. School and sport clubs should cooperate in fund-raising initiatives for the 

local sport clubs  
1 2 3 4 5 

 
 

How do you feel that school could help and support pupil-athletes in their dual role? 
 
 
 
How do you feel that sport clubs could help and support pupil-athletes in their dual role? 
 
 
 

 
Please indicate the importance of the training needs listed below based on the following 
scale   
1 2 3 4 5 

Not at all 
important 

Somewhat 
important  

Important Very important Extremely 
important 

 
For the development of elite athletes which of the challenges below are more important for your club 
1. Relationships between coach-athlete / coach-parents / athlete-parents 1 2 3 4 5 
2. School/university/work demands 1 2 3 4 5 
3. Athletes’ lack of time and energy 1 2 3 4 5 
4. Safety   1 2 3 4 5 
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5. Training roads / velodromes 1 2 3 4 5 
6. Resources (e.g., financial, tangible) 1 2 3 4 5 

For the development of elite athletes experts are needed to help athletes develop life skills like … 
7. Goal setting, Decision making, problem solving 1 2 3 4 5 
8. Communication , Cooperation-team work, Interpersonal relationships 1 2 3 4 5 
9. Time-management  1 2 3 4 5 

For the development of elite athletes experts are needed to help athletes develop study-skills like … 
10. Studying-time management and organization  1 2 3 4 5 
11. Monitor progress  1 2 3 4 5 
12. Guide development of study plans  1 2 3 4 5 

For the development of elite athletes experts are needed to help athletes develop mental-skills like … 
13. Concentration       
14. Coping with stress anxiety and other emotions 1 2 3 4 5 
15. Dealing with sport transitions (e.g. from youth to top sport) 1 2 3 4 5 

 
SPONSORSHIP & FUND-RAISING    

How important are for the functioning of your club sponsorships for the items below  
1. Financial support  1 2 3 4 5 
Tangible support (try to score in relative terms)      
2. Bikes, Bike Parts, and Cycling Equipment 1 2 3 4 5 
3. Escort Cars 1 2 3 4 5 
4. Fuel 1 2 3 4 5 
5. Nutrition supplements 1 2 3 4 5 
6. Other tangible support (what?) … 1 2 3 4 5 
Services  (try to score in relative terms)      
7. Bike service and repairs 1 2 3 4 5 
8. Road assistance / Transports / travelling 1 2 3 4 5 
9. Scientific support (ergometrics, sport psychology consultants, nutritionists, 

physiotherapists) 
1 2 3 4 5 

10. Other services (what?) … 1 2 3 4 5 
To attract sponsorships and organizing fund raising events, how important is the role of local authorities 
for  
11. Promotion of cycling and races to make them attractive to tourists and 

sponsors 
1 2 3 4 5 

12. Media coverage 1 2 3 4 5 
13. Support with training facilities – roads/velodromes 1 2 3 4 5 
14. Support for races – road safety – police – arrangements 1 2 3 4 5 
15. Other ideas (what?) … 1 2 3 4 5 

What activities you feel would be important for raising funds for the club  
16. Races 1 2 3 4 5 
17. Promotion events 1 2 3 4 5 
18. Scholarships 1 2 3 4 5 
19. Other ideas (what?) … 1 2 3 4 5 

 
 
 
 
 

What are your sponsorship needs for identifying talents  
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What are your sponsorship needs for supporting the development of talents 
 
 
 
 
What are your sponsorship needs for using athletes expertise upon the completion of their career  
 
 
 
 

 
VOLUNTEERISM     

Who do you think could have an important voluntary contribution to the activities of the club  
1. Athletes’ parents 1 2 3 4 5 
2. Athletes’ peers and friends 1 2 3 4 5 
3. Local volunteer groups 1 2 3 4 5 
4. School children 1 2 3 4 5 

What sort of voluntary support would be important for the activities of the club  
5. Support in training – escort 1 2 3 4 5 
6. Organizational Support in races 1 2 3 4 5 
7. Scientific Services   1 2 3 4 5 
8. Transports  1 2 3 4 5 
9. Administration  1 2 3 4 5 
10. Promotion and advertising  1 2 3 4 5 
11. Social media 1 2 3 4 5 

What strategies would be mostly effective for attracting volunteers  
12. Team membership / Privileges 1 2 3 4 5 
13. Access to races 1 2 3 4 5 
14. Club giveaways 1 2 3 4 5 
15. Benefits for kids and community 1 2 3 4 5 
16. Open races 1 2 3 4 5 
17. Other ideas (what?) … 1 2 3 4 5 

What strategies would be mostly effective for maintaining volunteers  
18. Develop team identity / unity 1 2 3 4 5 
19. Ethical rewards 1 2 3 4 5 
20. Public Acknowledgement 1 2 3 4 5 
21. Socialization and recreation 1 2 3 4 5 
22. Social media 1 2 3 4 5 
23. Other ideas … 1 2 3 4 5 
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Appendix 3. Survey for School Directors/Teachers  
Dear school directors/teachers, 
this is a survey regarding athletes’ dual careers. A dual career refers to the requirement for 
athletes to successfully initiate, develop and finalize an elite sporting career as part of a 
lifelong career, in combination with the pursuit of education. Our aim, through this project is to 
collect information from different groups involved in aspects of athletes’ dual career (such as 
athletes, coaches and teachers) and try to develop a framework to help athletes to deal with the 
high demands of dual careers.  

For that reason, we would like to ask you to complete the following survey. Thank you very 
much for your participation.  

 
DEMOGRAPHIC 

1. Gender  Male          Female 
2. Age  
3. Years in education   
4. Educational level  Primary          Secondary 
5. Teaching subjects  
6. Have you participated in organized sport as a pupil/student Yes           No 

If yes,   
7. what sport  
8. from what age to what age   
9. were you competing Yes           No 
10.  at what level Local/Regional     National     

International 
 
In general, what you think should be the priority of dual-career elite athletes?  

Study should be 
the top priority  

Study should have  
some priority  

Study and sport 
are equally 
important 

Sport should have  
some priority 

Sport should be 
the top priority 

1 2 3 4 5 
 
Please indicate the degree to which you think that the following statements are true based on 
the scale below  
1 2 3 4 5 

Not at all true Somewhat true True Very true Totally true  
 

Teachers in school …       
1. encourage youth/grassroots sport participation  1 2 3 4 5 
2. encourage participation in elite competitive sport  1 2 3 4 5 
3. promote the sporting achievements of pupils  1 2 3 4 5 
4. emphasize the benefits of sport participation 1 2 3 4 5 
5. show interest in pupils’ athletic progress  1 2 3 4 5 
6. are not aware of the high demands of pupil-athletes’ dual role  1 2 3 4 5 
7. feel that elite sport and school excellence cannot go together  1 2 3 4 5 
8. feel that school is not a priority for athletes 1 2 3 4 5 

 
 
 
 
 
Please indicate the degree to which you disagree or agree with the following statements based 
on the scale below  
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1 2 3 4 5 
Strongly disagree Disagree Nor agree  

nor disagree 
Agree Strongly agree 

 
1. Teachers should be willing to provide supportive teaching for pupil-athletes 

who need it 
1 2 3 4 5 

2. Teachers should be encouraged to provide some flexibility for pupil-athletes 
in periods of competitions  

1 2 3 4 5 

3. Teachers and coaches and should show understanding when exams and 
competitions coincide  

1 2 3 4 5 

4. Educational authorities should develop policies for schools to support pupil-
athletes 

1 2 3 4 5 

5. Educational and sport authorities should cooperate to support pupil-athletes  1 2 3 4 5 
6. Teachers should participate in an educational programme about dual career 

of pupil-athletes 
1 2 3 4 5 

7. Educational authorities should endorse the role of ‘study-coach’ for pupil-
athletes  

1 2 3 4 5 

8. Educational authorities should endorse the role of counselling expert for 
pupil-athletes 

1 2 3 4 5 

9. School and sport clubs should work together for the support of pupil-athletes 1 2 3 4 5 
10. The school should promote volunteering mentoring for pupil-athletes  1 2 3 4 5 
11. The school should promote volunteering peer-support for study to pupil-

athletes  
1 2 3 4 5 

12. The school could organize teams of pupil-volunteers for different sports and 
sport events 

1 2 3 4 5 

13. School and sport clubs should cooperate in fund-raising initiatives for the 
local sport clubs  

1 2 3 4 5 

 
How do you feel that school could help and support pupil-athletes in their dual role? 
 
 
 
 
 
 
How do you feel that sport clubs could help and support pupil-athletes in their dual role? 
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Appendix 4. Survey for Business 
Dear participants, 
this is a survey regarding athletes’ dual careers. A dual career refers to the requirement for 
athletes to successfully initiate, develop and finalize an elite sporting career as part of a 
lifelong career, in combination with the pursuit of education or employment. Our aim, through 
this project is to collect information from different groups involved in aspects of athletes’ dual 
career (such as coaches, sponsors and employers) and try to develop a framework to help 
athletes to deal with the high demands of dual careers. We address this survey to you with 
regard to sponsoring and employment. 

 
Cycling is a world-wide popular sport for sponsoring as it is effective for the sponsors for 
several reasons. Cycling teams are named after sponsors and advertising in cycling is an 
actually moving and alive advertisement, which greatly enhances visibility. In addition, it is a 
fact that cycling attracts affluent audiences. Through this questionnaire we are interested to 
know and analyze what would attract companies to initiate and maintain sponsorship in 
cycling. 
For that reason, we would like to ask you to complete the following survey. Thank you very 
much for your participation.  
 

1. Gender  Male          Female 
2. Age  
3. Type of the Company you work for  
4. Your Role in the Company   

 

5. Years working in this company   
 
 
Please reply the following questions based on the scale below.  
1 2 3 4 5 

Not at all 
important 

Somewhat 
important  

Important Very important Extremely 
important 

 
What reason would be important for your business to becoming a sponsor? 
Please rate the importance of the items below.  
1. to help my business increase its credibility  1 2 3 4 5 
2. to build a good public image and prestige 1 2 3 4 5 

Please identify other important for you reasons  …       
3. … 1 2 3 4 5 
4. …      
5. …  1 2 3 4 5 

 
What short of cycling club would be more attractive for your business to initiate a sponsorship?  
Please rate the importance of the items below. 
A cycling club …      
1. … with a large audience  1 2 3 4 5 
2. … with a few top athletes (e.g. 1-2 national champions) 1 2 3 4 5 
3. … with many elite athletes (15-20 athletes competing at the national 

champion) 
1 2 3 4 5 

4. … with large number of athletes regardless of level  1 2 3 4 5 
5. … placing emphasis on sport values  1 2 3 4 5 
6. … that receives good scientific support  1 2 3 4 5 
7. … that has clear principles regarding youth development  1 2 3 4 5 

Please identify other important for you reasons  …       
8. … 1 2 3 4 5 
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9. … 1 2 3 4 5 
10. …  1 2 3 4 5 

 
What would you expect from stakeholders (e.g., cycling federations, local and regional authorities, media) 
to provide in order that sponsorships are attractive for business?   
Please rate the importance of the items below. 
1. Promotion of cycling events  1 2 3 4 5 
2. Media coverage  1 2 3 4 5 
3. Training facilities – roads/velodromes 1 2 3 4 5 
4. Road safety and arrangements 1 2 3 4 5 
5. Organization of promotion events 1 2 3 4 5 
6. Link with tourism-related business 1 2 3 4 5 
7. Visibility of the sport  1 2 3 4 5 

Please identify other important for you reasons  …       
8.  1 2 3 4 5 
9.  1 2 3 4 5 
10.  1 2 3 4 5 

 
What would you expect from cycling clubs/cyclists so that sponsorships are attractive for business? 
Please rate the importance of the items below. 
1. Commit to their cycling career/ profile 1 2 3 4 5 
2. Being good students/pupils  1 2 3 4 5 
3. Act as role models for their peers / and for younger kids 1 2 3 4 5 
4. Promote sport values  1 2 3 4 5 
5. Be active in the social media  1 2 3 4 5 
6. Maintain a popular profile 1 2 3 4 5 
7. Avoid conflicts  1 2 3 4 5 
8. Win races at all costs  1 2 3 4 5 
9. Promote health and safety  1 2 3 4 5 
10. Are visible to the public  1 2 3 4 5 
11. Please identify other important for you reasons  …  1 2 3 4 5 

 
What would be important if you company was to hire a cyclist or a former cyclist? 
Please rate the importance of the items below. 
1. Skills and competences  1 2 3 4 5 
2. Reputation, popularity and achievements in the sport field   1 2 3 4 5 
3. Willingness to cooperate and learn 1 2 3 4 5 
4. Team player/ ability to work as a group 1 2 3 4 5 
5. Knowledge relevance with any of your company’s departments/ services 1 2 3 4 5 
6. … Please identify other important for you reasons  … 1 2 3 4 5 

 
 
 
 
 
 

How likely would it be that your company provide support through a sponsorship to a cycling club 
through the items listed below (please reply based on the following skale).  

 
1 2 3 4 5 

Not at all likely  Somewhat likely Likely  Quite likely  Very likely  
 

1. Direct financial support  1 2 3 4 5 
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Indirect - Tangible support       
2. Bikes, Bike Parts, and Biking Equipment  1 2 3 4 5 
3. Escort Cars 1 2 3 4 5 
4. Fuel 1 2 3 4 5 
5. Nutrition supplements 1 2 3 4 5 
6. Other tangible support (what?) 1 2 3 4 5 

Indirect - Services        
7. Bike service and repairs 1 2 3 4 5 
8. Road assistance / Transports / Travelling 1 2 3 4 5 
9. Scientific support (ergometrics, sport psychology consultants, nutritionists, 

physiotherapists) 
1 2 3 4 5 

10. Other services (what?) 1 2 3 4 5 
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Appendix 5. Survey for Employment Agencies  
Dear participants, 
this is a survey regarding athletes’ dual careers. A dual career refers to the requirement for 
athletes to successfully initiate, develop and finalize an elite sporting career as part of a 
lifelong career, in combination with the pursuit of education or employment. Our aim, through 
this project is to collect information from different groups involved in aspects of athletes’ dual 
career (such as coaches, sponsors and employers) and try to develop a framework to help 
athletes to deal with the high demands of dual careers. We address this survey to you with 
regard to employment. 
 
For that reason, we would like to ask you to complete the following survey. Thank you very 
much for your participation.  
 

6. Gender  Male          Female 
7. Age  
8. Type of employment agency you work for  State          Private  
9. Your Role in the agency 

 

10. Years working in this agency   
 

1. Have you had athletes/former athletes looking for a job?  YES         NO  
 

 If no, go to question 2 
If yes, … 

 

1a. From what sport? If information available, please tick as many as 
apply 

o Football 
o Basketball 
o Volleyball 
o Handball  
o Track and field  
o Swimming  
o Cycling  
o Tennis  
o Wrestling/Tae-Kwo-Do/Judo 
o Other (what?)…………………… 

1b. Are they requesting or showing interest to some specific job 
positions/fields?  

YES         NO  
If yes, what?  
a. 
b. 
c. 

1c. What are the skills/competences they claim to have? a. 
b. 
c. 

1d. Do they usually search for a full- or a part-time job? Full-time         Part-time  
1e.Compared to other service users how hard it is for them to find a 
job 

Less         Equally          More 

2. What jobs you think are most suitable for athletes/former athletes? 
(please tick as many as apply) 

o Coaches / Trainers 
o Providing guidance-support 
o Jobs requiring interaction  
o Jobs requiring cooperation  
o Jobs requiring physical attributes  
o Jobs involving some risk  
o Other (what?) …………………… 

3. Do you think athletes/former athletes have attributes/skills that 
stand out and can help them find a job?  

YES         NO  
If yes, what?  
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a. 
b. 
c. 

4. What skills do you think athletes/former athletes should emphasize 
to be competitive in the job market 

a. 
b. 
c. 

5. Have you had sport/exercise organizations looking for employees? YES         NO  
 

If no go to question 6  
If yes,  

 

5a. What organizations? (please tick as many as apply) o Sport academies, grassroots and 
youth sport clubs  

o Local/regional sport clubs  
o Fitness clubs  
o Martial arts clubs  
o Local/Regional sport authorities  
o Other (what?) ………………… 

5b. What are the skills they look for? a. 
b. 
c. 

5c. Compared to other companies, do they ask particularly for 
athletes/former athletes?  

Less         Equally          More 
 

6a. What companies you feel would benefit more employing 
athletes/former athletes 

a. 
b. 
c. 

6b. What skills of athletes/former athletes would be particular 
relevant to these companies 

a. 
b. 
c. 

7. Do you provide a kind of basic skills training (if needed) to 
athletes/ former athletes for providing them more efforts of being 
competitive for a job position? (Basic computer skills, preparing for 
an interview etc.) 

YES         NO  
If yes, what?  
a. 
b. 
c. 

8. Compared to other service users, how hard is for you to arrange/ 
convince a company to have an interview with an athlete/ former 
athlete providing them a chance? 

Less         Equally          More 
 

9. From your experience what skills needs to be developed from 
athletes/ former athletes and from companies in order for the 
connection and cooperation to be easier to reach? 

a. 
b. 
c. 

10. Please describe the steps taken from your side (interview steps 
etc.) in order to provide the best possible options/ opportunities for 
athletes/ former athletes 

a. 
b. 
c. 

  
 
 

 


